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In Search of Excellence Peters and Waterman: Unpacking a Business Classic

in search of excellence peters and waterman is more than just a phrase; it
represents a landmark exploration into what makes companies truly stand out.
Authored by Tom Peters and Robert Waterman in the early 1980s, their book "In
Search of Excellence" quickly became a foundational text in the world of
business management. It offered fresh perspectives on organizational success
by identifying common traits shared by high-performing companies. Today, its
insights continue to influence managers, entrepreneurs, and business students
alike.

Understanding the essence of "in search of excellence peters and waterman"
means diving into their research methodology and the principles they
distilled from it. Unlike many business books of its time, Peters and
Waterman went beyond theory and jargon. They conducted extensive qualitative
research, visiting dozens of successful American companies to uncover what
fundamentally set them apart from their competitors.

The Genesis of "In Search of Excellence"

The story behind the book is as fascinating as its content. In the late 1970s
and early 1980s, the American business landscape was facing challenges from
rising global competition and internal inefficiencies. Tom Peters and Robert
Waterman, consultants at McKinsey & Company, sought to understand why some
companies excelled despite these pressures.

Their approach was to identify organizations that had achieved sustained
financial success and then investigate their management practices. This
hands-on research led them to discover eight key attributes that these
companies shared — insights that would become the backbone of their book.

The Eight Attributes of Excellence

Peters and Waterman’s research culminated in the identification of eight
characteristics they believed essential for business excellence:

1. **A Bias for Action:** Successful companies favored swift decision-making
and avoided bureaucratic delays.

2. **Close to the Customer:** They maintained an intimate understanding of
customer needs.

3. **Autonomy and Entrepreneurship:** Empowering employees to innovate and



take initiative.

4. **Productivity through People:** Valuing employees as assets and fostering
teamwork.

5. **Hands-0n, Value-Driven:** Leaders who were deeply involved and guided by
strong values.

6. **Stick to the Knitting:** Focusing on what the company does best and
avoiding diversification distractions.

7. **Simple Form, Lean Staff:** Maintaining organizational simplicity and
minimizing unnecessary overhead.

8. **Simultaneous Loose-Tight Properties:** Balancing centralized control
with decentralized autonomy.

These attributes formed a blueprint for companies aspiring to excel in their
respective industries.

Why "In Search of Excellence Peters and
Waterman" Still Matters Today

Despite being published over four decades ago, the principles outlined by
Peters and Waterman have not lost their relevance. In fact, many of their
ideas resonate strongly with modern management trends such as agile
leadership, customer-centricity, and employee empowerment.

Timeless Leadership Lessons

One of the standout contributions from Peters and Waterman is the emphasis on
value-driven leadership. Today, leaders in successful organizations
understand that their actions must be authentic and grounded in clear, shared
values. This approach fosters trust and alignment within teams, boosting
morale and productivity.

Moreover, their advocacy for staying close to the customer remains a
cornerstone of effective business strategy. In an era dominated by digital
transformation, maintaining a keen focus on customer experience is more
crucial than ever, reinforcing the timelessness of their research.

Connecting with Modern Business Practices

The book’s bias for action anticipates modern agile methodologies, where
rapid iteration and responsiveness are key competitive advantages. Similarly,
the encouragement of autonomy and entrepreneurship within organizations
aligns with contemporary trends in intrapreneurship and decentralized
decision-making.



By revisiting "in search of excellence peters and waterman," business leaders
and strategists can glean insights that complement today’s data-driven,
technology-enabled environment.

Critiques and Controversies Surrounding the
Book

While "In Search of Excellence" is widely celebrated, it has not escaped
criticism. Some argue that Peters and Waterman’s analysis was overly
simplistic or that it romanticized the companies studied. Critics have
pointed out that correlation does not imply causation — just because certain
companies exhibited these eight traits did not guarantee long-term success.

Additionally, some of the companies highlighted as examples eventually faced
decline, raising questions about the sustainability of the practices
advocated. However, many scholars and practitioners acknowledge that the
book’s main value lies in its practical framework rather than as a definitive
formula.

The Importance of Context in Application

One lesson from these critiques is the necessity of adapting the principles
to fit specific organizational contexts. What works well in one industry or
corporate culture might need adjustment elsewhere. This insight encourages
leaders to use Peters and Waterman’s excellence framework as a guide rather
than a strict rulebook.

Applying the Principles of In Search of
Excellence in Today’s Organizations

For businesses aiming to cultivate excellence, the book offers actionable
advice. Here are some ways to incorporate its core ideas:

* Promote a Culture of Action: Encourage teams to take initiative and
reduce layers of approval that slow progress.

e Listen Actively to Customers: Use feedback loops and customer analytics
to stay attuned to market needs.

e Empower Employees: Provide autonomy and resources for innovation within
teams.



e Reinforce Core Competencies: Focus on what the company does best instead
of chasing unrelated opportunities.

e Maintain Organizational Simplicity: Streamline processes and avoid
unnecessary bureaucracy.

These steps can help companies build a resilient, adaptable, and competitive
edge, echoing the principles highlighted by Peters and Waterman.

Leadership’s Role in Driving Excellence

Leadership is pivotal in embedding a culture that mirrors the book’s ideals.
Leaders must model the values they wish to see, stay engaged in day-to-day
operations, and foster open communication. This hands-on approach ensures
that the organization remains aligned with its mission and responsive to
change.

Legacy of "In Search of Excellence Peters and
Waterman"

The enduring influence of "in search of excellence peters and waterman" can
be seen in how management theory and practice have evolved. The book helped
shift focus from rigid, hierarchical models to more dynamic, people-centered
approaches. It inspired countless business books, leadership seminars, and
organizational development programs, shaping how excellence is understood and
pursued.

For anyone passionate about business success, revisiting this classic offers
valuable perspectives — a reminder that excellence is not just a destination
but an ongoing journey fueled by action, values, and connection.

Whether you are a seasoned executive, an aspiring entrepreneur, or a curious
learner, the lessons from Peters and Waterman encourage a thoughtful
examination of what truly drives enduring success.

Frequently Asked Questions

What is the main premise of 'In Search of
Excellence' by Peters and Waterman?

'In Search of Excellence' explores the common management practices of
successful companies, identifying key principles that lead to organizational



excellence and superior performance.

Who are the authors of 'In Search of Excellence'?

The book was written by Tom Peters and Robert H. Waterman Jr., both
management consultants and authors.

What are the eight characteristics of excellent
companies identified in 'In Search of Excellence'?

The eight characteristics are: bias for action, close to the customer,
autonomy and entrepreneurship, productivity through people, hands-on and
value-driven, stick to the knitting, simple form and lean staff, and
simultaneous loose-tight properties.

How did Peters and Waterman conduct their research
for 'In Search of Excellence'?

They conducted a nine-month study analyzing 43 successful American companies
to identify patterns and common management practices that contributed to
their excellence.

Why is 'In Search of Excellence' considered
influential in management literature?

It was one of the first books to highlight the importance of culture,
employee involvement, and customer focus in driving business success,
influencing management thinking and practices worldwide.

Can the principles from 'In Search of Excellence' be
applied to modern businesses?

Yes, many of the principles such as customer focus, empowering employees, and
maintaining a bias for action remain relevant and are widely applied in
contemporary business environments.

What criticisms have been made about 'In Search of
Excellence'?

Critics argue that the book's conclusions were overly simplistic, that it
focused on companies during a specific time period without considering long-
term performance, and that some companies featured later declined.

How does 'In Search of Excellence' emphasize the



role of company culture?

The book stresses that a strong, value-driven culture is essential for
motivating employees, fostering innovation, and maintaining consistent
performance across an organization.

Additional Resources

In Search of Excellence: Peters and Waterman’s
Enduring Impact on Management Thinking

in search of excellence peters and waterman remains a pivotal reference point
in the study of business management and organizational effectiveness. Co-
authored by Tom Peters and Robert H. Waterman Jr., this landmark publication
first emerged in 1982, capturing the essence of what made certain American
companies excel amid fierce competition and rapidly changing markets. The
book’s insights not only shaped corporate strategies in the 1980s but
continue to influence management theory and practice decades later.

This article offers an analytical review of "In Search of Excellence,"
examining its core concepts, methodology, and legacy. We also explore how
Peters and Waterman'’s work compares with other management frameworks, while
considering its relevance in today’s business environment dominated by
digital transformation and globalization.

Understanding the Core Premise of In Search of
Excellence

At its heart, "In Search of Excellence" attempts to distill the qualities
that distinguish successful companies from their less effective counterparts.
Peters and Waterman conducted extensive research, analyzing 43 top-performing
companies in the United States. Their goal was to identify common management
principles and operational practices that contributed to their superior
performance.

The authors posited eight fundamental themes that define organizational
excellence:

The Eight Themes of Excellence

1. A Bias for Action: Encouraging experimentation and swift decision-making



rather than paralysis by analysis.

2. Close to the Customer: Prioritizing customer needs and feedback to drive
innovation and service.

3. Autonomy and Entrepreneurship: Empowering employees at all levels to
take initiative and innovate.

4. Productivity through People: Valuing human resources as a key driver of
organizational success.

5. Hands-on, Value-driven: Leadership rooted in core values and direct
involvement.

6. Stick to the Knitting: Focusing on the company’s core competencies and
areas of expertise.

7. Simple Form, Lean Staff: Favoring decentralized organizational
structures with minimal bureaucracy.

8. Simultaneous Loose-Tight Properties: Balancing centralized control with
decentralized autonomy.

These principles collectively painted a picture of companies that were
nimble, customer-focused, and people-oriented.

Methodological Approach and Research Rigor

Peters and Waterman adopted a qualitative research methodology, combining
field visits, interviews, and case studies. Their approach was groundbreaking
for its time, as it prioritized on-the-ground observations over purely
gquantitative metrics. However, some critics have pointed out limitations,
such as potential selection bias and a tendency to romanticize certain
management practices without rigorous empirical validation.

Despite these critiques, the book’s practical orientation made it a favorite
among managers seeking actionable guidance rather than academic theory. The
in-depth company profiles provided tangible examples of how principles like
“bias for action” manifested in real-world settings, such as Hewlett-
Packard'’s decentralized decision-making or Marriott’s customer-first culture.

Comparisons with Other Management Frameworks

When compared with other influential works of its era, such as Michael
Porter’s competitive strategy or Peter Drucker’s management principles, "In



Search of Excellence" stands out for its emphasis on organizational culture
and human factors. While Porter offers analytical tools for market
positioning, and Drucker focuses on management as a discipline, Peters and
Waterman highlight the behavioral and cultural attributes that enable
companies to adapt and thrive.

Moreover, the book’s focus on decentralization and employee empowerment
contrasts with the more hierarchical models prevalent in the 20th century.
This aspect helped popularize the idea that frontline employees and middle
managers could be key drivers of innovation, a concept that resonates
strongly in today’s agile organizations.

Legacy and Relevance in Contemporary Business

More than 40 years after its publication, "In Search of Excellence" continues
to be cited in business education and leadership development. Its influence
extends beyond the original companies studied, shaping how organizations view
culture, leadership, and customer engagement.

Strengths and Enduring Contributions

e Human-Centric Management: By emphasizing people as assets rather than
costs, the book foreshadowed modern human resource strategies centered
on employee engagement and talent development.

e Focus on Culture: The integration of values and culture as drivers of
performance anticipated later research on organizational culture’s
impact on success.

e Practical Framework: The eight themes provide a straightforward
diagnostic tool for managers seeking to assess and improve their
organizations.

Criticisms and Limitations

e Overgeneralization: The extrapolation from a select group of companies
to all organizations can oversimplify complex business realities.

e Temporal Context: Some principles may reflect the business environment
of the early 1980s and may require adaptation to fit today's digital and
globalized markets.



e Lack of Quantitative Rigor: The qualitative nature of the research has
been criticized for lacking statistical validation, which may limit
predictive power.

In Search of Excellence Peters and Waterman in
the Digital Age

The rapid evolution of technology and the rise of digital business models
have challenged traditional management approaches. Yet, many of the book’s
core ideas remain relevant. For example, “close to the customer” now
translates to leveraging big data and analytics to understand consumer
behavior in real-time. Similarly, “a bias for action” is reflected in agile
development methodologies and rapid prototyping.

Organizations today must also balance the “simple form, lean staff” principle
with the complexities of managing remote teams and global supply chains. The
duality of “simultaneous loose-tight properties” is visible in companies like
Amazon, which maintain centralized strategic control while empowering
autonomous teams to innovate.

Modern Implementations Inspired by the Book

Leading companies have adapted Peters and Waterman’s principles to fit
contemporary challenges:

1. Customer Centricity: Businesses use AI-driven personalization to stay
close to customers, echoing the book’s emphasis on customer intimacy.

2. Empowered Teams: Agile and DevOps cultures empower employees to make
decisions quickly, embodying the “bias for action” and “autonomy”

themes.

3. Values-Driven Leadership: Corporate social responsibility and ethical
leadership initiatives reflect the “hands-on, value-driven” dimension.

Final Reflections on In Search of Excellence
Peters and Waterman

While "In Search of Excellence" may not provide a one-size-fits-all formula



for success, its exploration of the human and cultural side of management has
left a lasting imprint on the field. Peters and Waterman succeeded in
shifting the focus from rigid structures and processes to the dynamic,
people-centered elements that foster organizational excellence.

For today’s business leaders, revisiting the book offers valuable lessons on
balancing innovation with core values, staying close to customers, and
empowering employees to act decisively. In an era of constant change, these
timeless principles continue to inspire companies striving to achieve
excellence.

In Search Of Excellence Peters And Waterman

in search of excellence peters and waterman: In Search of Excellence Thomas ]J. Peters,
Robert H. Waterman, 1982 Discusses eight basic practices characteristic of successfully managed
companies.

in search of excellence peters and waterman: In Search of Excellence Thomas ]J. Peters,
Robert H. Waterman, 2004 The Greatest Business Book of All Time (Bloomsbury UK), In Search of
Excellence has long been a must-have for the boardroom, business school, and bedside table.Based
on a study of forty-three of America's best-run companies from a diverse array of business sectors, In
Search of Excellence describes eight basic principles of management -- action-stimulating,
people-oriented, profit-maximizing practices -- that made these organizations successful.This
phenomenal bestseller features a new Authors' Note, and reintroduces these vital principles in an
accessible and practical way for today's management reader.

in search of excellence peters and waterman: Business Greatest Hits Kevin Duncan,
2010-09-01 Part of the Greatest Hits series, Business Greatest Hits by Kevin Duncan is an essential
business resource that utilizes an effective and time-efficient approach to mastering the best ideas of
modern business and staying up-to-date on topics most widely discussed by upper management. The
first ten chapters of the book give in-depth examination of critical topics in business. That is followed
by quick summaries of the most talked-about and thought-provoking work from the best business
books published, including Freakonomics, Nudge, and Built to Last. The Greatest Hits books are just
that: They help you stay on top of the ever-changing mountain of new business theory and practice
models in a format that distills an enormous amount of information and insight into memorable
digests that will enable you to finally cross these must-read books off your business reading list.

in search of excellence peters and waterman: Approaches to Management Elsy. P.A, 2009

in search of excellence peters and waterman: The Best Business Books Ever Perseus
Publishing, 2003-07-10 From The Art of War to Being Digital-the 100 books that have shaped
management thinking and practice

in search of excellence peters and waterman: Organizational Psychology Steve M. Jex,
2002-11-08 A comprehensive treatment of the science and practice of organizational psychology
Following a scientist-practitioner model, Organizational Psychology explores the practical
implications of the current research in the field, expertly integrating multicultural and international
issues. Beginning with a foundation of research methodology, author Steve Jex examines the
behavior of individuals in organizational settings. Drawing on his experiences as a consultant and
educator, he uses actual cases to illustrate workplace issues, offering balanced coverage of such key
topics as occupational stress, motivation, and corporate culture. Also presented is unique
information on research methods and the use of statistics in understanding organizations. With an
emphasis on applying theory and research in practice, Jex explores the mechanisms that


https://stage.support.buyingbuddy.com/archive-th-160/in-search-of-excellence-peters-and-waterman.pdf

organizations use to influence employees' behavior, addressing the major motivation theories in
organizational psychology. Readers will discover how psychological models can be used to improve
employee morale, productivity, and quality of service. The focus then shifts from the individual to the
group level-an important distinction given the increased reliance on teams in many organizations.
Jex identifies the factors that have the greatest impact on group effectiveness and examines the
dynamics underlying intergroup behavior. Finally, he moves to the organization (macro) level,
revealing a variety of ways in which organizations engage in planned change with the assistance of
behavioral science knowledge.

in search of excellence peters and waterman: Managing in the Information Age Ann E.
Prentice, 2005-05-12 Technology has provided many new tools to assist in managing, particularly in
the management of resources. Prentice places management within its social, economic, and political
context, and shows how management attitudes and activities are closely related to the environment
in...

in search of excellence peters and waterman: Summary of Tom Peters & Robert H.
Waterman's In Search of Excellence Everest Media,, 2022-05-18T22:59:00Z Please note: This is a
companion version & not the original book. Sample Book Insights: #1 The most helpful ideas were
coming from the strangest places. In 1962, the business historian Alfred Chandler wrote Strategy
and Structure, in which he expressed the very powerful notion that structure follows strategy. The
conventional wisdom was that Chandler’s dictum had the makings of universal truth. #2 The
problem of management effectiveness is that the dearth of practical additions to old ways of thought
is painfully apparent. The stream of thought that today’s researchers are tapping is an old one,
started in the 1930s by Elton Mayo and Chester Barnard, who challenged ideas put forward by Max
Weber, who defined the bureaucratic form of organization. #3 The role of a leader is to harness the
social forces in the organization, to shape and guide values. Good managers are value shapers
concerned with the informal social properties of organization. #4 The intangibles that
top-performing managers describe are much more in line with Weick and March than with Taylor or
Chandler. They talk about family feeling, small is beautiful, and simplicity rather than complexity.

in search of excellence peters and waterman: Great Writers on Organizations Derek Salman
Pugh, David John Hickson, 2007-01-01 Great Writers on Organizations presents succinctly each of
the contributions made by 80 of the most prominent management thinkers to the understanding of
organizational behaviour and managerial thinking. New writers included in the Third Omnibus
Edition are: Lex Donaldson, Stewart Clegg, Richard Whitley, Michel Foucault and Kathleen
Eisenhardt.

in search of excellence peters and waterman: Financialization and Strategy Julie Froud,
Sukhdev Johal, Adam Leaver, Karel Williams, 2006-04-18 Considering the recent impact of the
capital market on corporate strategy, this text analyzes, through argument and supportive case
studies, how pressures from the capital bull market of the 1990s and bear market of the early 2000s,
have reshaped management action and calculation in large, publicly quoted US and UK
corporations. Beginning with the dissatisfaction with classical strategy and its limited engagement
with the processes of financialization, the book moves on to cover three detailed company case
studies (General Electric, Ford and GlaxoSmithKline) which use long run financial data and analysis
of company and industry narratives to illustrate and explore key themes. The book emphasizes the
importance of company and industry narrative, while also analyzing long term financial results, and
helps to explain the limits of management action and the burden of expectations placed on corporate
governance. Presenting financial and market information on trajectory in an accessible way, this
book provides a distinctive, critical social science account of management in large UK and US
corporations, and it is a valuable resource for students, scholars and researchers of business,
management, political economy and non-mainstream economics. short listed for the 2007 IPEG Book
Prize

in search of excellence peters and waterman: Sustainability Quality Practices and Models
for Food and Beverages Industry (UUM Press) Muslim Diekola Akanmu , Mohamad Ghozali,



2023-03-19 Nowadays, a considerable number of organizations are practicing green management
from a global perspective. Many companies have now realized that there is a need to adapt to formal
environmental practices and comply with international environmental standards due to growing
global environmental concerns. This book organizes the concepts, processes, requirements and
challenges related to quality management practices in a pragmatic approach to trigger the interests
and readership of academicians and researchers. This study critically discusses quality management
practices considering quality assurance, continuous process improvement, human resources
management, benchmarking, management leadership, information and analysis and service design.
If there is an increase in the global demand for sustainable products, then there could be a need for
continuity in the capacity of the local and multinational companies to get certified. Therefore, this
book considers quality management practices and ISO quality standards. This book reports the
current trends of ISO 9001 and ISO 14001 adoption in the Malaysian food and beverage industry.
Pushing Malaysia towards the adoption of advanced quality practices has called for the critical
analysis of quality management practices in the industries from a perspective of sustainability.
Sustainability practices in manufacturing industries will both prevent internal economic and
environmental damages and boost the economy by attracting international companies seeking
investment related to the three bottom-line sustainability. This book also highlights the link between
quality management practices and sustainability. In furtherance, quality management practices as
antecedents of excellence are discussed and how excellence models in the manufacturing industry
are important. This book highlights models such as European Foundation Excellence Model (EFQM)
(1991), the Model of Peters and Waterman (1982), the Japanese Deming Award Model (1951), the
Model of Malcolm Baldrige (1987), Leadership Excellence of Kanji, China Performance Excellence
Model, and Malaysian Total Performance Excellence Model. This is good news for the future of
quality professions and their alignments. Therefore, this book tightens the gap between academics
and practitioners by providing solid insights into the relevant subjects and hopefully contributing to
the knowledge of organizational excellence and quality managers who are leading 21st-century
organizations and require excellence models for sustainability.

in search of excellence peters and waterman: Organizational Change David Collins, 1998
This book provides an original analysis of change management in organizations in the light of wider
sociological perspectives, and critically examines the theoretical frameworks underpinning many
contemporary accounts of organizational change.

in search of excellence peters and waterman: Business (00000000, 2003 000000000

in search of excellence peters and waterman: Lateral Management Roland Geschwill,
Martina Nieswandt, 2020-06-01 This book highlights lateral management as the answer to the
strategic opportunities and challenges posed by digital transformation. Digitalization is now
changing the economy and society as dramatically as the dawn of electrification a century ago.
Production methods, products, sales structures, marketing, and even markets themselves are set to
change in the digital era. In addition to introducing readers to the concept of lateral management,
and detailing the structure and functioning of 'lateral companies', the authors show how leadership
and cooperation norms carried over from the 20th century need to be adapted for the digital era.
They demonstrate the opportunities that digitalization offers companies, employees and managers in
terms of enhancing their freedom, individuality, job diversity, and creative and innovative power.
The authors also provide a unique management instrument, the 'Lateral Culture Index®"', which
measures the hierarchies of leadership; provide new benchmarks; and identify seven essential
factors for lateral companies. Readers will learn how to implement lateral management in their
companies and be familiarized with the instruments that can help them do so.

in search of excellence peters and waterman: Managing and Organizations Stewart R
Clegg, Martin Kornberger, Tyrone Pitsis, 2015-11-02 Get 12 months FREE access to an interactive
eBook* when you buy the paperback (Print paperback version only 9781446298374) 'Already a
classic in its field, Managing and Organizations’ success among teachers and students reflects its
comprehensiveness and accuracy. A great handbook from which to teach management’ - Dr Jose



Bento da Silva, University of Warwick A realist's guide to management, the authors capture the
complex life of organizations, providing not only an account of theories, but also an introduction to
their practice with examples from everyday life and culture discussing the key themes and debates
along the way. Intended as a 'travel guide' to the world of management, the content contains reliable
maps of the terrain, critical viewpoints, with ways forward outlined, and an exploration of the nooks,
crannies and byways whilst still observing the main thoroughfares. This is a resource that will help
navigate this world, encouraging the reader to explore not only the new, exciting and brilliant
aspects, but also some dark sides as well. The new edition includes: A new chapter on
Organizational Conflict Revised case studies examining key organizational issues and exploring
diverse scenarios. Even more examples and cases throughout covering the most current examples
from the business world - e.g. Airbnb, Uber, Spotify. A free interactive eBook* featuring author
videos, web-links to news articles and Ted Talks, multiple choice questions, flashcards, SAGE journal
articles and other relevant links, allowing access on the go and encouraging learning and retention
whatever the reading or learning style. Suitable for students studying Organisational Behaviour,
Managing People in Organisations and Introductory Management courses taking an Organisational
Behaviour slant. (*interactivity only available through Vitalsource eBook)

in search of excellence peters and waterman: The 100 Best Business Books of All Time Jack
Covert, Todd Sattersten, 2011-11-01 Thousands of business books are published every year— Here
are the best of the best After years of reading, evaluating, and selling business books, Jack Covert
and Todd Sattersten are among the most respected experts on the category. Now they have chosen
and reviewed the one hundred best business titles of all time—the ones that deliver the biggest
payoff for today’s busy readers. The 100 Best Business Books of All Time puts each book in context
so that readers can quickly find solutions to the problems they face, such as how best to spend The
First 90 Days in a new job or how to take their company from Good to Great. Many of the choices are
surprising—you’ll find reviews of Moneyball and Orbiting the Giant Hairball, but not Jack Welch’s
memoir. At the end of each review, Jack and Todd direct readers to other books both inside and
outside The 100 Best. And sprinkled throughout are sidebars taking the reader beyond business
books, suggesting movies, novels, and even children’s books that offer equally relevant insights. This
guide will appeal to anyone, from entry-level to CEO, who wants to cut through the clutter and
discover the brilliant books that are truly worth their investment of time and money.

in search of excellence peters and waterman: When the Bottom Line [s Faithfulness Thomas
H. Jeavons, 1994-06-22 This book contains invaluable reflections for managers of all types of
Christian organizations. -- Nonprofit and Voluntary Sector Quarterly The book is most helpful in its
analysis of Christian service organizations and its suggestions for their management. -- Mennonite
Quarterly Review ... this thoughtful and engaging book makes a major contribution to the study of
the nonprofit sector and helps tackle the void that exists in the analysis of religious service
organizations.A -- Nonprofit and Voluntary Sector Quarterly This book provides the principles that
can help religious service organizations foster good management and achieve their foundational
goals.

in search of excellence peters and waterman: Organizational Structure for Air National
Guard Tactical Aircraft Maintenance Rudolph Ventresca, 1991 Over the past 25 to 30 years, the
active Air Force has made dramatic changes in the organization and structure of fighter aircraft
maintenance units, while Air National Guard (ANG) maintenance units have remained substantially
the same. The acceptance of the gaining-command concept in 1960 effectively bound the ANG to
abide by the training and policy guidelines of the active Air Force. According to this concept each
Air National Guard unit is aligned by mission with an active Air Force major command. During
peacetime each major command is responsible for providing policy guidelines and monitoring the
training of each of its designated units to include conducting operational readiness inspections
(ORI). Upon mobilization the various Guard units are integrated with their gaining command to
complete a total force structure capable of meeting wartime contingencies. The Vietnam experience
taught us some lessons about organizing for combat and training the way we plan to fight. The



active tactical air forces (TAF) responded to those lessons learned and to a changing environment by
changing the structure of their maintenance organization. The changes that were made could affect
the ANG's ability to integrate with the active forces when mobilized and to interact with them during
peacetime training, exercises, and deployments.

in search of excellence peters and waterman: Reframing Organizations Lee G. Bolman,
Terrence E. Deal, 2013-01-09 In this third edition of their best-selling classic, authors Lee Bolman
and Terrence Deal explain the powerful tool of reframing. The authors have distilled the
organizational literature into a comprehensive approach for looking at situations from more than one
angle. Their four frames view organizations as factories, families, jungles, and theaters or temples:
The Structural Frame: how to organize and structure groups and teams to get results The Human
Resource Frame: how to tailor organizations to satisfy human needs, improve human resource
management, and build positive interpersonal and group dynamics The Political Frame: how to cope
with power and conflict, build coalitions, hone political skills, and deal with internal and external
politics The Symbolic Frame: how to shape a culture that gives purpose and meaning to work, stage
organizational drama for internal and external audiences, and build team spirit through ritual,
ceremony, and story

in search of excellence peters and waterman: Chronology of Twentieth-Century History:
Business and Commerce Frank N. Magill, 2014-04-23 First Published in 2004. Volume II provides
the hard facts and the history behind the headlines; significant 20th-century events in the evolution
of all aspects of business and commerce are described in chronologically-arranged articles. The text
of each article is divided into two sections: Summary of the Event describes the event itself and the
circumstances leading up to it, and Impact of the Event analyzes the influence of the event on the
evolution of business practice or on a major industry in both the short and long terms. Each article
concludes with a fully annotated Bibliography.
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