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What Is Supply Chain Management and Logistics: Understanding the Backbone of
Modern Business

what is supply chain management and logistics is a question that often arises
in conversations about business operations, manufacturing, and retail. At its
core, supply chain management (SCM) and logistics revolve around the
efficient flow of goods, information, and resources from the point of origin
to the final consumer. These two interconnected concepts form the backbone of
modern commerce, ensuring that products are available when and where
customers need them, while businesses minimize costs and maximize efficiency.

In today’s fast-paced global economy, understanding what is supply chain
management and logistics is essential not only for professionals in the field
but also for anyone interested in how products get to their shelves. This
article will explore the fundamental concepts, components, and importance of
SCM and logistics, as well as how emerging technologies are shaping their
future.

Breaking Down Supply Chain Management

Supply chain management refers to the oversight and coordination of all
activities involved in sourcing, procurement, production, and distribution of
goods. It is a holistic approach that manages the entire process from raw
materials to finished products reaching the end customer. The objective of
SCM is to create seamless integration among suppliers, manufacturers,
warehouses, and retailers, thereby minimizing delays, reducing costs, and
improving customer satisfaction.

Key Components of Supply Chain Management

- **Planning**: This involves forecasting demand, planning inventory levels,
and scheduling production to meet customer needs without overproduction.
- **Sourcing**: Selecting reliable suppliers and managing relationships to
ensure quality materials at the best prices.
- **Manufacturing**: Overseeing the processes involved in converting raw
materials into finished products.
- **Delivery and Logistics**: Coordinating transportation, warehousing, and
order fulfillment to get products to customers efficiently.
- **Return Management**: Handling product returns, recycling, and disposal,
which is crucial for sustainability.

Each stage must be carefully managed to avoid bottlenecks and inefficiencies.
Effective SCM requires visibility and collaboration across all these
components to respond swiftly to market changes or disruptions.



Understanding Logistics Within the Supply Chain

Logistics is often considered a subset of supply chain management, focusing
specifically on the planning, implementation, and control of the movement and
storage of goods and services. While SCM is broad and strategic, logistics is
more operational and tactical.

What Logistics Entails

Logistics covers several critical activities, including:

- **Transportation Management**: Choosing the best modes of transport (road,
rail, air, sea) to move goods cost-effectively and on time.
- **Warehouse Management**: Efficiently storing goods to minimize handling
time and costs, while maximizing space utilization.
- **Inventory Control**: Balancing stock levels to meet demand without tying
up excessive capital.
- **Order Fulfillment**: Processing customer orders accurately and delivering
them promptly.
- **Distribution Network Design**: Planning the locations and functions of
warehouses and distribution centers to optimize delivery routes.

Logistics professionals play a vital role in ensuring that the right product
reaches the right place at the right time, which directly impacts customer
satisfaction and business profitability.

Why Is Supply Chain Management and Logistics
Important?

In an interconnected world, businesses face intense competition and rapidly
changing consumer demands. Understanding what is supply chain management and
logistics is crucial because these functions directly influence a company's
ability to compete effectively.

Benefits of Efficient Supply Chain and Logistics
Operations

- **Cost Reduction**: Streamlined processes reduce waste, lower inventory
holding costs, and optimize transportation expenses.
- **Improved Customer Satisfaction**: Faster delivery times and reliable
product availability enhance the customer experience.
- **Risk Mitigation**: Proactive supply chain strategies help businesses
adapt to disruptions like natural disasters or supplier failures.
- **Increased Agility**: Companies can respond quickly to market trends or
shifts in consumer demand.
- **Sustainability**: Optimized logistics and supply chains reduce carbon
footprints through better resource use and waste management.

Companies that master SCM and logistics often achieve a significant
competitive advantage by delivering higher value to customers at lower costs.



Emerging Trends Shaping Supply Chain Management
and Logistics

The landscape of supply chain management and logistics is continually
evolving, driven by technological advancements and changing market dynamics.
Staying updated with these trends can help businesses stay ahead.

Technology Transforming the Supply Chain

- **Artificial Intelligence (AI) and Machine Learning**: These technologies
enable predictive analytics for demand forecasting, inventory optimization,
and route planning.
- **Internet of Things (IoT)**: IoT devices provide real-time tracking of
shipments and equipment, improving visibility and reducing losses.
- **Blockchain**: Enhances transparency and security in supply chains by
providing immutable records of transactions.
- **Automation and Robotics**: Warehouses increasingly use automated storage
and retrieval systems to speed up operations while reducing errors.
- **Cloud Computing**: Facilitates collaboration across global supply chain
partners through shared platforms and data.

Sustainability and Ethical Supply Chains

Consumers are becoming more conscious of the environmental and social impact
of their purchases. As a result, companies are integrating green logistics
practices and ethical sourcing into their supply chains. This includes
reducing emissions, using renewable energy, and ensuring fair labor practices
throughout the supply chain.

Tips for Optimizing Supply Chain Management and
Logistics

Whether you’re managing a small business or working in a large corporation,
there are practical steps to enhance your supply chain and logistics
operations:

Invest in Technology: Use software tools for inventory management,1.
transportation planning, and real-time data analytics.

Build Strong Supplier Relationships: Collaborate closely with suppliers2.
to improve quality and reliability.

Focus on Demand Forecasting: Accurate predictions help avoid stockouts3.
and overstock situations.

Enhance Visibility: Implement tracking systems to monitor shipments and4.
inventory throughout the supply chain.

Embrace Sustainability: Adopt eco-friendly practices that reduce waste5.



and improve brand reputation.

Train Your Team: Continuous education ensures staff remain knowledgeable6.
about the latest SCM and logistics best practices.

By focusing on these areas, businesses can create more resilient and
efficient supply chains.

The Relationship Between Supply Chain
Management and Logistics

While supply chain management and logistics are distinct concepts, they are
deeply interrelated. Supply chain management encompasses the entire flow of
goods and information from raw materials to end consumers, including
strategic planning and collaboration among partners. Logistics focuses
specifically on the movement and storage of products within this chain.

Understanding how logistics fits into SCM helps organizations optimize each
link in the chain. For example, even the best procurement or manufacturing
strategies can fail if logistics cannot deliver products efficiently.
Likewise, logistics benefits from SCM’s broader perspective to align
transportation and warehousing with overall business goals.

In essence, supply chain management sets the direction and framework, while
logistics executes the physical movement of goods within that framework.

---

Exploring what is supply chain management and logistics reveals how vital
these functions are to the success of businesses around the world. From
ensuring shelves are stocked to delivering products across continents, SCM
and logistics keep the wheels of commerce turning smoothly. As industries
continue to evolve, embracing innovation and sustainable practices in these
areas will remain key to thriving in a competitive marketplace.

Frequently Asked Questions

What is supply chain management?

Supply chain management is the coordination and oversight of all activities
involved in sourcing, procurement, production, and logistics to deliver
products or services to the end customer efficiently and effectively.

How does logistics fit into supply chain management?

Logistics is a subset of supply chain management that focuses on the
planning, implementation, and control of the movement and storage of goods,
services, and information from origin to consumption.



Why is supply chain management important for
businesses?

Supply chain management is important because it helps businesses reduce
costs, improve efficiency, enhance customer satisfaction, and gain a
competitive advantage by optimizing the flow of goods and information.

What are the key components of logistics in supply
chain management?

Key components of logistics include transportation, warehousing, inventory
management, order fulfillment, and distribution, all of which ensure timely
and accurate delivery of products.

How is technology impacting supply chain management
and logistics?

Technology such as AI, IoT, blockchain, and automation is transforming supply
chain management and logistics by improving real-time tracking, enhancing
data analytics, increasing transparency, and streamlining operations.

Additional Resources
Supply Chain Management and Logistics: An In-Depth Exploration

what is supply chain management and logistics is a question that continues to
gain relevance as global commerce grows increasingly complex. At its core,
supply chain management (SCM) and logistics encompass the processes involved
in sourcing, producing, and delivering goods and services to end customers.
Though often used interchangeably, these two disciplines have distinct
functions that together ensure the smooth flow of products from raw materials
to consumers. Understanding their interplay is crucial for businesses aiming
to optimize operations, reduce costs, and enhance customer satisfaction.

Defining Supply Chain Management and Logistics

Supply chain management refers to the overarching coordination and management
of all activities involved in the production and distribution of goods. This
includes everything from procurement of raw materials, production scheduling,
inventory management, transportation, and demand forecasting to customer
service. SCM’s primary goal is to create a seamless and efficient system that
minimizes waste, reduces costs, and maximizes value for both the company and
its customers.

Logistics, by contrast, is a subset of supply chain management, focusing
specifically on the planning, execution, and control of the movement and
storage of goods and services. It deals with the tactical aspects of
transportation, warehousing, order fulfillment, and inventory control. While
supply chain management takes a strategic, end-to-end view, logistics is more
concerned with the operational execution within that broader framework.



The Importance of Supply Chain Management and
Logistics in Modern Business

In today’s highly competitive markets, effective supply chain management and
logistics can be a significant differentiator. Businesses that excel in these
areas can respond flexibly to market demands, reduce lead times, and maintain
optimal inventory levels, all while controlling costs. For example, companies
like Amazon have revolutionized logistics with advanced warehousing and
delivery systems, setting new standards for customer expectations worldwide.

According to a report by Deloitte, companies that invest in supply chain
optimization can reduce operational costs by up to 15%, while improving
customer service metrics such as on-time delivery and product availability.
This data underscores the tangible business benefits of integrating supply
chain management and logistics strategies effectively.

Key Components of Supply Chain Management

To grasp what is supply chain management and logistics, it’s essential to
break down the fundamental elements that comprise SCM:

Procurement: Sourcing raw materials and selecting suppliers that align
with quality and cost objectives.

Production Planning: Scheduling manufacturing activities to meet demand
forecasts while optimizing resource use.

Inventory Management: Balancing stock levels to prevent overstocking or
stockouts.

Demand Forecasting: Predicting customer demand using data analytics and
market trends.

Distribution: Managing the channels through which finished products
reach customers.

Each component requires coordination and data integration, often supported by
technology such as Enterprise Resource Planning (ERP) systems and Supply
Chain Management software.

The Role of Logistics Within the Supply Chain

Logistics ensures that the plans devised at the supply chain level are
executed efficiently. It encompasses several critical activities:

Transportation Management: Selecting modes of transport, route planning,
and freight optimization.

Warehousing: Managing storage facilities, handling inventory, and
organizing goods for efficient retrieval.



Order Fulfillment: Processing orders accurately and ensuring timely
delivery.

Reverse Logistics: Handling returns, recycling, and disposal of
products.

An effective logistics operation can reduce delivery times, lower freight
costs, and improve overall supply chain responsiveness.

Technological Advances Shaping Supply Chain
Management and Logistics

The evolution of technology has dramatically transformed what is supply chain
management and logistics. Automation, artificial intelligence, and data
analytics have introduced unprecedented levels of precision and efficiency.

For instance, real-time tracking systems provide visibility into shipments,
allowing companies to proactively manage delays or disruptions. Warehouse
automation, including robotics and automated guided vehicles (AGVs), speeds
up order picking and reduces human error. Moreover, predictive analytics
helps forecast demand more accurately, optimizing inventory and reducing
wastage.

Blockchain technology is also emerging as a tool for enhancing transparency
and traceability within supply chains, particularly in industries like food
and pharmaceuticals where provenance and compliance are critical.

Challenges in Supply Chain Management and Logistics

Despite the benefits, managing supply chains and logistics is fraught with
challenges. Globalization introduces complexity with multiple suppliers,
regulatory environments, and cultural differences. Disruptions such as
natural disasters, political instability, or pandemics can halt operations
and expose vulnerabilities.

Additionally, balancing cost-efficiency with sustainability is becoming a
pressing concern. Consumers and regulators increasingly demand
environmentally responsible supply chains, prompting companies to adopt green
logistics practices, such as optimizing routes to reduce carbon emissions and
investing in sustainable packaging.

Comparing Traditional and Modern Approaches

Historically, supply chain and logistics functions operated in silos, with
limited communication between procurement, manufacturing, and distribution
teams. This often resulted in inefficiencies, misaligned objectives, and
longer lead times. Traditional supply chains were largely linear and rigid,
making adaptation to changing market conditions difficult.

In contrast, modern supply chain management embraces integration and agility.



Companies now leverage cloud-based platforms that connect all stakeholders in
real-time, enabling swift decision-making and collaboration. The move towards
omnichannel retailing has further emphasized the need for flexible logistics
networks capable of handling diverse order types and delivery options.

Pros and Cons of Integrated SCM and Logistics Systems

Pros:

Enhanced visibility and control over supply chain processes.

Improved customer satisfaction through reliable delivery and product
availability.

Cost reductions via optimized inventory and transportation
management.

Ability to respond rapidly to market changes or disruptions.

Cons:

High initial investment in technology and training.

Complexity in managing large volumes of data and multiple partners.

Potential cybersecurity risks with increased digital integration.

Continuous need for updates and scalability as business grows.

Businesses must weigh these factors carefully when designing their supply
chain and logistics frameworks.

Future Trends in Supply Chain Management and
Logistics

Looking ahead, what is supply chain management and logistics will continue to
evolve alongside technological innovation and shifting customer expectations.
Some key trends include:

Increased Adoption of AI and Machine Learning: Enabling more precise
forecasting and autonomous decision-making.

Expansion of Sustainable Practices: Greater emphasis on circular supply
chains and carbon footprint reduction.

Growth of Last-Mile Delivery Solutions: Including drone deliveries,



autonomous vehicles, and localized micro-fulfillment centers.

Resilience and Risk Management: Enhanced focus on building supply chains
that can withstand disruptions.

These developments will shape how companies approach supply chain management
and logistics, making them more adaptive, efficient, and customer-centric.

Understanding what is supply chain management and logistics in this dynamic
context is essential for professionals and organizations striving to maintain
competitive advantage and satisfy the increasingly sophisticated demands of
the global marketplace.

What Is Supply Chain Management And Logistics

  what is supply chain management and logistics: Operations, Logistics and Supply Chain
Management Henk Zijm, Matthias Klumpp, Alberto Regattieri, Sunderesh Heragu, 2018-08-29 This
book provides an overview of important trends and developments in logistics and supply chain
research, making them available to practitioners, while also serving as a point of reference for
academicians. Operations and logistics are cornerstones of modern supply chains that in turn are
essential for global business and economics. The composition, character and importance of supply
chains and networks are rapidly changing, due to technological innovations such as Information and
Communication Technologies, Sensors and Robotics, Internet of Things, and Additive
Manufacturing, to name a few (often referred to as Industry 4.0). Societal developments such as
environmental consciousness, urbanization or the optimal use of scarce resources are also impacting
how supply chain networks are configured and operated. As a result, future supply chains will not
just be assessed in terms of cost-effectiveness and speed, but also the need to satisfy agility,
resilience and sustainability requirements. To face these challenges, an understanding of the basic
as well as more advanced concepts and recent innovations is essential in building competitive and
sustainable supply chains and, as part of that, logistics and operations. These span multiple
disciplines and geographies, making them interdisciplinary and international. Therefore, this book
contains contributions and views from a variety of experts from multiple countries, and combines
management, engineering as well as basic information technology and social concepts. In particular,
it aims to: provide a comprehensive guide for all relevant and major logistics, operations, and supply
chain management topics in teaching and business practice address three levels of expertise, i.e.,
concepts and principles at a basic (undergraduate, BS) level, more advanced topics at a graduate
level (MS), and finally recent (state-of-the-art) developments at a research level. In particular the
latter serve to present a window on current and future (potential) logistics innovations in the
different thematic fields for both researchers and top business practitioners integrate a textbook
approach with matching case studies for effective teaching and learning discuss multiple
international perspectives in order to represent adequately the true global nature of operations,
logistics and supply chains.
  what is supply chain management and logistics: Logistics and Supply Chain
Management ePub eBook Martin Christopher, 2013-07-25 Effective development and
management of a supply chain network is an invaluable source of sustainable advantage in today’s
turbulent global marketplace, where demand is difficult to predict and supply chains need to be
more flexible as a result. This updated 4th edition of the bestselling Logistics and Supply Chain
Management is a clear-headed guide to all the key topics in an integrated approach to supply chains,

https://stage.support.buyingbuddy.com/archive-th-159/what-is-supply-chain-management-and-logistics.pdf


including: • The link between logistics and customer value. • Logistics and the bottom line
measuring costs and performance. • Creating a responsive supply chain. • Managing the global
pipeline. • Managing supply chain relationships. • Managing risk in the supply chain. • Matching
supply and demand. • Creating a sustainable supply chain. • Product design in the supply chain.
  what is supply chain management and logistics: Logistics and Supply Chain Management
Martin Christopher, 2016-03-23 The full text downloaded to your computer With eBooks you can:
search for key concepts, words and phrases make highlights and notes as you study share your notes
with friends eBooks are downloaded to your computer and accessible either offline through the
Bookshelf (available as a free download), available online and also via the iPad and Android apps.
Upon purchase, you will receive via email the code and instructions on how to access this product.
Time limit The eBooks products do not have an expiry date. You will continue to access your digital
ebook products whilst you have your Bookshelf installed. Effective development and management of
supply chain networks helps businesses cut costs and enhance customer value. This updated 5th
edition is a clear guide to all the key topics in an integrated approach to supply chains. As well as
new and updated examples and case studies, there are two new chapters: Routes to Market: Many
companies now have to manage multiple distribution channels - this chapter covers strategic issues
on how companies “go to market” along with the cost implications of using alternative channels.
Service Logistics: As companies begin to sell performance rather than physical product, this chapter
explores the implications for logistics management as the need to provide higher levels of service
and customer support becomes ever more critical.
  what is supply chain management and logistics: Logistics and Supply Chain Management
Martin Christopher, 2016-02-10 The full text downloaded to your computer With eBooks you can:
search for key concepts, words and phrases make highlights and notes as you study share your notes
with friends eBooks are downloaded to your computer and accessible either offline through the
Bookshelf (available as a free download), available online and also via the iPad and Android apps.
Upon purchase, you'll gain instant access to this eBook. Time limit The eBooks products do not have
an expiry date. You will continue to access your digital ebook products whilst you have your
Bookshelf installed. Effective development and management of supply chain networks helps
businesses cut costs and enhance customer value. This updated 5th edition is a clear guide to all the
key topics in an integrated approach to supply chains. As well as new and updated examples and
case studies, there are two new chapters: Routes to Market: Many companies now have to manage
multiple distribution channels - this chapter covers strategic issues on how companies “go to
market” along with the cost implications of using alternative channels. Service Logistics: As
companies begin to sell performance rather than physical product, this chapter explores the
implications for logistics management as the need to provide higher levels of service and customer
support becomes ever more critical.
  what is supply chain management and logistics: Supply Chain Management C. John
Langley, Robert A. Novack, Brian J. Gibson, John Joseph Coyle, 2021
  what is supply chain management and logistics: Global Logistics and Supply Chain
Management John Mangan, Chandra Lalwani, Agustina Calatayud, 2020-12-07 Global Logistics and
Supply Chain Management is a comprehensive, fully up-to-date introduction to the subject.
Addressing both practical and strategic perspectives, this revised and updated fourth edition offers
readers a balanced and integrated presentation of Logistics and Supply Chain Management
(LSCM)concepts, practices, technologies, and applications. Contributions from experts in specific
areas of LSCM provide readers with real-world insights on supply chain relationships, transport
security, inventory management, supply chain designs, the challenges inherent to globalization and
international trade, and more. The text examines how information, materials, products, and services
flow across the public and private sectors and around the world. Detailed case studies highlight
LSCM practices and strategies in a wide range of contexts, from humanitarian aid and
pharmaceutical supply chains to semi-automated distribution centers and port and air cargo
logistics. Examples of LSCM in global corporations such as Dell Computer and Jaguar Land Rover



highlight the role of new and emerging technologies. This edition features new and expanded
discussion of contemporary topics including sustainability, supply chain vulnerability, and reverse
logistics, and places greater emphasis on operations management.
  what is supply chain management and logistics: Logistics Donald Waters, 2003-01-18
Logistics is an essential introduction for any business student studying logistics or supply chain
management. It takes a broad view of logistics, exploring all the main concepts within a wide
business context, with a strong focus on application and practical situations. This clear and
well-written text gives a very up-to-date perspective on this fast moving field. It explores the
management of logistics and its strategic role within an organization, while examining new
developments in the field and providing an international dimension to the subject.
  what is supply chain management and logistics: Supply Chain Logistics Management
Donald J. Bowersox, David J. Closs, M. Bixby Cooper, 2007 Supply Chain Logistics Management is
exciting and promises to bolster traditional logistics courses and invigorate supply chain
management courses, by examining traditional logistics issues within the context of the supply
chain. Most textbooks approach this subject from a limited perspective, studying only internal
functions of an organization to the exclusion of issues that relate to the entire supply chain. Supply
Chain Logistics Management, provides a solid foundation that clearly describes the role of logistics
within the supply chain, portraying a complete view of the subject and going farther to show how all
the pieces fit together.
  what is supply chain management and logistics: Supply Chain Management C. John
Langley, Robert A. Novack, John J. Coyle, Brian Gibson, 2020-02-05 Using a reader-friendly style and
straightforward, interesting approach, SUPPLY CHAIN MANAGEMENT: A LOGISTICS
PERSPECTIVE, 11E blends logistics theory with practical applications. The latest content highlights
emerging issues, technology developments, and global changes in the constantly evolving field of
supply chain management today. This digital edition examines today's real companies and how
public and private organizations are responding to the continual pressure to modernize and
transform their supply chains. Updated features and short cases offer hands-on managerial
experience as you examine the key decisions and circumstances that supply chain managers face
daily. New profiles introduce each chapter with real organizations, people, or events that emphasize
the relevance of what you are learning. Technology-focused features and global content examine key
areas where change is occurring and provide a meaningful perspective on how today's changes
impact current and future supply chains.
  what is supply chain management and logistics: Supply Chain Management James Stevens,
2016-06-16 Gain a better business acumen today Ever since man began attaching value to objects,
he has been trading, business has been around, and more importantly, supply chains have existed.
However, the complexity of supply chains means that not many people are familiar with them, or
would care to know what they are all about and how they will affect their business. This book seeks
to clarify some of the principles of supply chain management, and show that it is not as complicated
as it seems. Say goodbye to the stress of doing business, and hello to new horizons, new possibilities,
and a whole new outlook on business Why Learn About Supply Chain Management? Gain a better
understanding Improve your business Understand the importance of each step in the chain Gain a
deeper respect for the work that goes into a supply chain Gain a better understanding of world trade
Here Is A Preview Of What You'll Learn... The definition of a Supply chain The components of a
Supply Chain Examples of a Supply Chain Objectives of a Supply Chain Definition of a Supply Chain
Surplus The importance of Supply Chain Profitability The Supply Chain Drivers The importance of
location to a Supply Chain Importance of transport to a Supply Chain Definition of sourcing The
importance of pricing to the Supply Chain Much Much More!
  what is supply chain management and logistics: Technology in Supply Chain
Management and Logistics Anthony M. Pagano, Matthew Liotine, 2019-09-07 Technology in
Supply Chain Management and Logistics: Current Practice and Future Applications analyzes the
implications of these technologies in a variety of supply chain settings, including block chain,



Internet of Things (IoT), inventory optimization, and medical supply chain. This book outlines how
technologies are being utilized for product planning, materials management and inventory,
transportation and distribution, workflow, maintenance, the environment, and in health and safety.
Readers will gain a better understanding of the implications of these technologies with respect to
value creation, operational effectiveness, investment level, technical migration and general industry
acceptance. In addition, the book features case studies, providing a real-world look at supply chain
technology implementations, their necessary training requirements, and how these new technologies
integrate with existing business technologies. - Identifies emerging supply chain technologies and
trends in technology acceptance and utilization levels across various industry sectors - Assists
professionals with technology investment decisions, procurement, best values, and how they can be
utilized for logistics operations - Features videos showing technology application, including
optimization software, cloud computing, mobility, 3D printing, autonomous vehicles, drones and
machine learning
  what is supply chain management and logistics: Global Logistics and Supply Chain
Management John Mangan, Chandra Lalwani, Tim Butcher, 2008-06-10 Written by two highly
experienced authors, this new text provides a concise, global approach to logistics and supply chain
management. Featuring both a practical element, enabling the reader to ‘do’ logistics (select
carriers, identify routes, structure warehouses, etc.) and a strategic element (understand the role of
logistics and supply chain management in the wider business context), the book also uses a good
range of international case material to illustrate key concepts and extend learning.
  what is supply chain management and logistics: Competing Through Supply Chain
Management David F. Ross, 2013-11-21 SCM is one of the hottest topics in manufacturing and
distribution, and like JIT and TQC it requires a corporate commitment. This book provides both
fundamental principles of SCM as well as a set of guidelines to assist in practical application of
SCM. It will be one of the first books on the market that deals exclusively with SCM and its
application. Readers in the academic, management sciences, sales, marketing and government
environments will find this book of particular interest.
  what is supply chain management and logistics: Value-Added Logistics in Supply Chain
Management Henriette Bjerreskov Dinitzen, Dorthe Bohlbro, 2010
  what is supply chain management and logistics: Supply Chain Management and Reverse
Logistics Harald Dyckhoff, Richard Lackes, Joachim Reese, 2004 The world of logistics has
considerably changed in the last years. There has been a steady evolution due to globalization,
modern information technology, and es- cially increasing ecological awareness. Many firms have
meanwhile implemented large Supply Chain Management (SCM) systems - sometimes already
developed to global logistic networks. This book reflects major trends of the recent decade in SCM
and, additionally, presents ideas and visions for logistic networks of the 21st century from a strictly
scientific point of view. Though the book deals with quite a lot of different perspectives on the same
pr- lem, namely how to efficiently and effectively establish elements of a supply chain, it stresses one
essential figure of SCM: closing the loop of a supply chain by integrating waste materials into
logistic management decisions. Reverse log- tics has gained central importance caused by
sustainable developments in society and legislation in the past. The book is based on the premise
that economic and political decision makers can no longer afford to ignore the ecological issues of
logistics. Many excellent researchers from several fields of logistics have contributed to this book.
Most of them have been involved in the major developments of SCM me- ods and concepts during
recent years. Therefore, we are very glad and grateful to have them gathered here together in this
volume.
  what is supply chain management and logistics: The Essentials of Supply Chain
Management Hokey Min, 2015-05-23 This is today's indispensable introduction to supply chain
management for today's students and tomorrow's managers – not yesterday's! Prof. Hokey Min
focuses on modern business strategies and applications – transcending obsolete logistics- and
purchasing-driven approaches still found in many competitive books. Focusing on outcomes



throughout, The Essentials of Supply Chain Management shows how to achieve continuous
organizational success by applying modern supply chain concepts. Reflecting his extensive recent
experience working with leading executives and managers, Min teaches highly-effective methods for
supply chain thinking and problem-solving. You'll master an integrated Total System Approach that
places functions like inventory control and transportation squarely in context, helping you smoothly
integrate internal and external functions, and establish effective inter-firm cooperation and strategic
alliances across complex supply chains. Coverage includes: Understanding modern sourcing,
logistics, operations, sales, and marketing – and how they fit together Using modern supply chain
methods to improve customer satisfaction and quality Working with cutting-edge supply chain
technology and metrics Moving towards greater sustainability and more effective risk management
Working with core analytical tools to evaluate supply chain practices and measure performance
Legal, ethical, cultural, and environmental/sustainability aspects of modern supply chain operations
How to build a career in global supply chain management The Essentials of Supply Chain
Management will be an indispensable resource for all graduate and undergraduate students in
supply chain management, and for every practitioner pursuing professional certification or executive
education in the field.
  what is supply chain management and logistics: SUPPLY CHAIN MANAGEMENT AND
REVERSE LOGISTICS Ilyas Masudin, 2017-03-07 The study of logistics and supply chain
management become a trending topic recently. Researcher and practitioners have been working to
elaborate the concept, strategy, framework and application of logistics and supply chain
management in industrial operations. Thus, the competition is not between firms any more but it is
all about logistics and supply chain management strategy competition. The progress of world wide
regulations and law, global completion, the increasing demand from customers in social and
environmental considerations and the sustainability issues has forced researchers and industrial
practitioners to expand the perspective on beyond logistics and supply chain management concept.
Reverse logistics and green supply chain management are such the innovative ideas for researcher
to discuss and for industry practitioners to adopt. This book attempts to describe the concept of
supply chain management and logistics in traditional system and figure out the progress of green
supply chain management and reverse logistics study. The first two chapters of this book overviews
the concept of supply chain management in both perspective application of strategic and operational
levels based supply chain management’s business process and supply chain management elements.
The last two chapters of this book give more attention on these areas: green supply chain
management and reverse logistics specifically on the previous study has been done by researchers.
The overview and review of green supply chain management and reverse logistics in this book would
help readers to understand more about the concept of logistics and supply chain management and
would give new directions of further research in green supply chain management and reverse
logistics.
  what is supply chain management and logistics: LOGISTICS AND SUPPLY CHAIN
MANAGEMENT, Third Edition AILAWADI, SATISH C., SINGH, P. RAKESH, 2021-01-01 To retain
their market share in today's competitive business, companies are coming up with high value, low
price products. To cut their costs, they are striving hard to identify the cash-consuming areas in
their operations. Logistics and Supply Chain is one of them, as its scope ranges from the
procurement and management of the raw materials through to the delivery of the final product. This
book, now in its Third Edition, continues to provide theoretical and practical expertise in this area
and has been upgraded to logistics and supply chain management. The book begins with an
introduction to the elements of logistics management and then moves on to explain operating
objectives of integrated logistics, barriers to internal integration and principles of logistics
information. It also deals with forecasting, inventory management policies, warehousing and
highlights various aspects of logistics management and logistical organization. The book contains
case studies in the Indian context to give a practical flavour to the subject. In this edition, a new
chapter, namely, Supply Chain Vulnerability and Ethical Issues along with topics like Logistical



framework with respect to Product Life Cycle, Bullwhip Effect, Collaborative Planning, Forecasting
and Replenishment, SCOR model for measuring Supply Chain performance have been included to
widen the scope of the subject. TARGET AUDIENCE • MBA (Production and Operations
Management) • PGDM (Logistics and Supply Chain Management)
  what is supply chain management and logistics: Supply Chain Management and Logistics in
Latin America Hugo Tsugunobu Yoshida Yoshizaki, Josué C. Velázquez Martínez, Christopher
Mejia-Argueta, 2018-11-12 Latin America is a fast-growing market, but its poor infrastructure,
explosive urbanization, expensive and inefficient logistics, and multiple social problems continue to
pose major problems to logistics professionals and academics. Here leading scholars across Brazil,
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