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PMI ACP Exam Prep Premier Edition: Your Ultimate Guide to Agile Certification Success

pmi acp exam prep premier edition is quickly becoming one of the most sought-after resources for

professionals aiming to achieve the PMI Agile Certified Practitioner (PMI-ACP) credential. If you're on

the path to mastering agile methodologies and want a comprehensive, structured way to prepare for

the exam, this premier edition offers a wealth of knowledge and practical insights designed to boost

your confidence and sharpen your understanding.

Whether you’re a project manager, scrum master, or an agile team member, the PMI-ACP certification

can be a game-changer in your career. But preparing for the exam requires more than just surface-

level knowledge — it demands a deep dive into agile principles, practices, and tools. The PMI ACP

Exam Prep Premier Edition stands out as an all-in-one guide that aligns closely with the exam content

outline, helping candidates navigate complex topics with ease.

Why Choose PMI ACP Exam Prep Premier Edition?

In the crowded market of certification guides and exam prep books, what sets the PMI ACP Exam

Prep Premier Edition apart? First and foremost, it combines authoritative content with practical

exercises, real-world examples, and updated agile frameworks. The authors ensure that every chapter

aligns with the latest PMI standards, which means you won’t be caught off guard by new exam

domains or question formats.

One of the biggest challenges of the PMI-ACP exam is its broad coverage of agile approaches,

including Scrum, Kanban, Lean, Extreme Programming (XP), and more. The Premier Edition breaks

down each methodology, explaining core concepts and highlighting their application in various project

environments. This multi-method approach not only prepares you for the exam but also equips you

with versatile agile skills that can be immediately applied in the workplace.



Comprehensive Coverage of Agile Domains

The PMI-ACP exam tests knowledge across several domains, such as Agile Principles and Mindset,

Value-Driven Delivery, Stakeholder Engagement, Team Performance, Adaptive Planning, Problem

Detection and Resolution, and Continuous Improvement. The Premier Edition dedicates focused

chapters to each of these areas, providing detailed explanations, practice questions, and tips for

mastering each domain.

By studying these domains thoroughly, candidates gain a holistic understanding of how agile

frameworks interconnect and support effective project delivery. The book also emphasizes the

importance of the Agile Manifesto and how its values translate into everyday project decisions.

Key Features of PMI ACP Exam Prep Premier Edition

Beyond just content, the Premier Edition offers several features designed to maximize study

effectiveness and exam readiness:

Practice Questions and Mock Exams

One of the most valuable aspects of the PMI ACP Exam Prep Premier Edition is its extensive

collection of practice questions, ranging from multiple-choice quizzes to scenario-based problems.

These questions mirror the style and difficulty of the actual exam, helping candidates familiarize

themselves with the test format. Additionally, full-length mock exams allow for timed practice, enabling

test-takers to build stamina and identify knowledge gaps.



Real-World Agile Case Studies

Theory alone can only take you so far. The inclusion of real-world case studies in this prep book

bridges the gap between agile concepts and their practical application. These examples showcase how

agile teams address challenges like scope changes, stakeholder conflicts, and iterative planning,

providing valuable lessons beyond textbook definitions.

Interactive Learning Tools

Some editions of the PMI ACP Exam Prep Premier come bundled with online resources such as

flashcards, video tutorials, and downloadable worksheets. These tools cater to different learning styles

and keep study sessions engaging. Interactive content also supports retention by encouraging active

participation rather than passive reading.

Tips for Making the Most of PMI ACP Exam Prep Premier

Edition

Having a great resource is only part of the equation. How you approach your study process makes a

significant difference in your success on the PMI-ACP exam.

Create a Study Plan

Start by mapping out a realistic study schedule that covers all agile domains covered in the Premier

Edition. Break down chapters into manageable sections and assign specific days for review and

practice exams. Consistency trumps cramming, especially with a multifaceted exam like PMI-ACP.



Focus on Agile Principles and Mindset

While memorizing practices and tools is important, the exam places heavy emphasis on understanding

the agile mindset. Pay particular attention to the chapters in the Premier Edition that delve into the

Agile Manifesto, servant leadership, collaboration, and continuous feedback loops.

Use Practice Tests Strategically

Don’t just take practice exams as a formality. After each mock test, spend time reviewing your

incorrect answers and understanding why certain choices were better. The explanations provided in

the Premier Edition are invaluable for clarifying misunderstandings and reinforcing concepts.

Engage with the Agile Community

Supplement your reading with discussions in agile forums, study groups, or webinars. Sharing insights

and hearing real-world experiences can deepen your comprehension and keep you motivated

throughout your preparation journey.

Who Benefits Most from the PMI ACP Exam Prep Premier

Edition?

This preparation guide is ideal for a wide range of professionals:

Project managers looking to expand their agile credentials.



Agile coaches and scrum masters aiming to validate their expertise with a recognized

certification.

Business analysts and product owners who want to better align their roles with agile principles.

Software developers and testers seeking to understand the broader agile framework beyond

coding practices.

The book’s clear explanations and practical examples make it accessible even to those who are new

to agile methodologies, while still offering depth for experienced practitioners.

Understanding the Exam Structure through the Premier Edition

The PMI-ACP exam comprises 120 multiple-choice questions to be answered within three hours. The

questions come from the seven domains mentioned earlier, and the Premier Edition meticulously maps

its content to these areas. This alignment helps candidates allocate their study time wisely and

ensures no critical topic is overlooked.

Moreover, the edition highlights how PMI values agile experience alongside formal training. It

encourages readers to reflect on their own project experiences and relate them to exam scenarios,

which is a key strategy for passing the test.

Time Management Strategies

The Premier Edition doesn’t just prepare you academically; it also offers tips on managing your exam

time effectively. For example, it suggests pacing yourself to avoid spending too long on difficult

questions and recommends marking tricky items to revisit later if time permits.



Staying Updated with Agile Trends

Agile practices are continuously evolving, and the PMI ACP Exam Prep Premier Edition includes

updates reflecting recent trends such as DevOps integration, agile scaling frameworks like SAFe, and

the increasing role of remote collaboration tools. This forward-looking approach ensures that your

certification remains relevant in today’s dynamic project environments.

By incorporating these modern agile themes, the Premier Edition not only helps you pass the exam but

also prepares you for practical challenges you might face in contemporary workplaces.

---

Preparing for the PMI-ACP exam is a journey that demands dedication, but with the right resources,

success is well within reach. The PMI ACP Exam Prep Premier Edition offers a balanced blend of

theory, practice, and real-world insight that can transform your study experience from overwhelming to

manageable. By immersing yourself in its content and leveraging its tools, you stand a great chance of

earning your PMI-ACP certification and advancing your agile career confidently.

Frequently Asked Questions

What is the PMI-ACP Exam Prep Premier Edition?

The PMI-ACP Exam Prep Premier Edition is a comprehensive study guide designed to help candidates

prepare for the PMI Agile Certified Practitioner (PMI-ACP) exam, offering in-depth coverage of agile

principles, practices, and exam strategies.

What features does the PMI-ACP Exam Prep Premier Edition include?

It includes detailed explanations of agile concepts, practice questions, mock exams, study tips, and

real-world examples to reinforce learning and improve exam readiness.



Who should use the PMI-ACP Exam Prep Premier Edition?

This edition is ideal for project managers, agile practitioners, and professionals seeking PMI-ACP

certification who want a thorough and structured preparation resource.

How does the PMI-ACP Exam Prep Premier Edition differ from other

PMI-ACP study guides?

The Premier Edition typically offers more extensive content, additional practice questions, updated

exam information, and enhanced learning tools compared to standard editions.

Can the PMI-ACP Exam Prep Premier Edition help with understanding

Agile frameworks?

Yes, it covers multiple Agile frameworks such as Scrum, Kanban, Lean, and XP, providing a broad

understanding necessary for the PMI-ACP exam.

Is the PMI-ACP Exam Prep Premier Edition updated for the latest

exam changes?

The Premier Edition is regularly updated to reflect the latest PMI-ACP exam content outline and agile

industry practices, ensuring candidates study the most relevant material.

Additional Resources

**PMI ACP Exam Prep Premier Edition: A Comprehensive Review**

pmi acp exam prep premier edition has rapidly become a go-to resource for professionals aiming to

secure the PMI Agile Certified Practitioner (PMI-ACP) credential. As Agile methodologies continue to

dominate project management landscapes, the demand for credible certification preparation materials

grows in tandem. This article delves into the features, strengths, and potential limitations of the PMI



ACP Exam Prep Premier Edition, offering an analytical perspective for candidates seeking effective

study tools.

Understanding the PMI ACP Exam Prep Premier Edition

The PMI ACP Exam Prep Premier Edition is designed as an all-encompassing study solution tailored

to the requirements of PMI’s Agile Certified Practitioner exam. Developed by expert authors and Agile

practitioners, it aims to bridge theoretical knowledge and practical application. Unlike basic study

guides, the Premier Edition often includes expanded content, practice questions, simulated exams, and

detailed explanations, targeting both novices and experienced project managers looking to validate

their Agile expertise.

Core Features and Content Coverage

One noticeable advantage of the PMI ACP Exam Prep Premier Edition is its comprehensive coverage

of all Agile domains outlined by PMI, including Agile Principles and Mindset, Value-driven Delivery,

Stakeholder Engagement, Team Performance, Adaptive Planning, Problem Detection and Resolution,

and Continuous Improvement.

Key features typically include:

Extensive Practice Questions: Hundreds of practice questions with detailed rationales help

candidates understand not just what the answer is, but why it is correct.

Simulated Exams: Full-length mock exams replicate the timing and environment of the actual

PMI-ACP test, enabling candidates to build stamina and confidence.

In-depth Agile Concepts: The Premier Edition often expands on Agile frameworks such as



Scrum, Kanban, Lean, XP, and others, providing a broad understanding necessary for diverse

Agile environments.

Study Plans and Tips: Structured study schedules and test-taking strategies assist candidates in

managing their preparation efficiently.

Comparative Analysis: Premier Edition vs. Standard Editions

When compared to standard PMI ACP exam prep books or digital resources, the Premier Edition

stands out primarily due to its depth and breadth. While many basic guides provide a cursory overview

and some practice questions, the Premier Edition is designed for a more immersive experience.

Depth of Content

Where standard editions might briefly touch on Agile frameworks, the Premier Edition dives deeper into

the nuances of each methodology. This is particularly valuable for candidates who must not only

memorize concepts but also apply Agile principles in complex scenarios, which the PMI-ACP exam

frequently tests.

Practice Material Volume

Another differentiator is the volume of practice questions and mock exams. Research indicates that

candidates who engage with a higher number of practice questions tend to perform better on

certification exams. The Premier Edition’s extensive question bank, often exceeding 500 questions,

supports this finding by allowing repeated exposure to varied question types.



Learning Modes and Accessibility

Some Premier Editions also come with supplementary online portals offering interactive quizzes, video

lectures, and progress tracking, which standard editions might lack. These resources cater to different

learning styles and can significantly enhance retention and comprehension.

Pros and Cons of PMI ACP Exam Prep Premier Edition

As with any study resource, the Premier Edition has its strengths and potential drawbacks, which

candidates should consider when selecting their preparation materials.

Pros

Comprehensive Coverage: Addresses all exam domains thoroughly, reducing the need for

additional resources.

Robust Practice Questions: Realistic questions and detailed explanations help in mastering exam

content.

Structured Study Plans: Helps candidates organize their preparation efficiently.

Updated Content: Aligns with the latest PMI-ACP exam content outline and Agile practices.



Cons

Length and Complexity: The depth of content may overwhelm beginners or those with limited

Agile experience.

Cost: Premier Editions tend to be priced higher than standard versions, which may be a barrier

for some candidates.

Time-Intensive: Given its comprehensive nature, thorough preparation using this edition requires

significant time investment.

Effectiveness for Different Types of Candidates

The PMI ACP Exam Prep Premier Edition tends to be especially beneficial for candidates who:

Have some prior experience in Agile but need to solidify their understanding.

Prefer structured, in-depth study guides over fragmented resources.

Aim to not only pass the exam but also deepen practical Agile knowledge for workplace

application.

Conversely, absolute beginners or those looking for a quick review might find the Premier Edition’s

exhaustive approach more demanding than necessary. For such individuals, pairing it with more



concise materials or Agile foundational courses could be advantageous.

Integration with Other Study Resources

Many successful PMI-ACP candidates recommend supplementing the Premier Edition with:

Agile practice workshops or training courses for hands-on experience.

Online forums and study groups to discuss challenging concepts.

Official PMI-ACP exam content outlines and updates directly from PMI’s website.

This multi-pronged approach enhances understanding and better prepares candidates for the varied

question formats on the exam.

Conclusion: Is the PMI ACP Exam Prep Premier Edition Worth

It?

For professionals committed to achieving PMI-ACP certification, the PMI ACP Exam Prep Premier

Edition offers a well-rounded, detailed, and practice-rich preparation platform. Its comprehensive nature

equips candidates to tackle the exam's conceptual and situational challenges confidently. While it

demands a substantial time and financial commitment, the depth and quality of its content can justify

the investment, particularly for those seeking not just certification but a profound grasp of Agile

principles and practices.



Ultimately, the decision to opt for the Premier Edition should align with individual learning preferences,

prior Agile knowledge, and preparation timelines. In the increasingly competitive field of Agile project

management, utilizing a premier-tier study guide like this can be a decisive factor in achieving

certification success.
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  pmi acp exam prep premier edition: PMI-ACP® Practice Exam G Skills, This Book is a Full
Preparation for the PMI Agile Certified Practitioner (PMI-ACP)® with details Explanation (Latest
Version) Agile is a topic of growing importance in project management. The marketplace reflects
this importance, as project management practitioners increasingly embrace agile as a technique for
managing successful projects. The PMI-ACP certification recognizes an individual’s expertise in
using agile practices in their projects, while demonstrating their increased professional versatility
through agile tools and techniques. In addition, the PMI-ACP certification carries a higher level of
professional credibility as it requires a combination of agile training, experience working on agile
projects, and examination on agile principles, practices, tools, and techniques. This global
certification also supports individuals in meeting the needs of organizations that rely on project
practitioners to apply a diversity of methods to their project management. The PMI Agile Certified
Practitioner (PMI-ACP)® formally recognizes your knowledge of agile principles and your skill with
agile techniques. It will make you shine even brighter to your employers, stakeholders and peers.
The PMI-ACP® is the fastest growing certification, and it’s no wonder. Organizations that are highly
agile and responsive to market dynamics complete more of their projects successfully than their
slower-moving counterparts — 75 percent versus 56 percent — as shown in the PMI Pulse of the
Profession® report. The PMI-ACP spans many approaches to agile such as Scrum, Kanban, Lean,
extreme programming (XP) and test-driven development (TDD.) So it will increase your versatility,
wherever your projects may take you. Gain and Maintain Your PMI-ACP •The certification exam has
120 multiple-choice questions and you have three hours to complete it. The PMI-ACP® examination
will consist of 100 scored items and 20 unscored (pre-test) items. The unscored items will not be
identified and will be randomly distributed throughout the exam. Who Should Apply? If you work on
agile teams or if your organization is adopting agile practices, the PMI-ACP is a good choice for you.
Compared with other agile certifications based solely on training and exams, the PMI-ACP is
evidence of your real-world, hands-on experience and skill. Prerequisites •2,000 hours of general
project experience working on teams. •1,500 hours working on agile project teams or with agile
methodologies. This requirement is in addition to the 2,000 hours of general project experience. •21
contact hours of training in agile practices. Who this book is for: •Students who wants to pass their
PMI-ACP Exam from the first try. •People who works on agile teams or if their organization is
adopting agile practices. •people who are interested in entering the field of project management.
•Engineers. •Business Development Managers. •Project managers responsible for all aspects of
leading, project delivery and directing teams and needs to qualify for the PMP examination. •All
people interested in project management Knowledge and International Certification. •The allocation
of questions will be as follows: Domain: Percentage of Items on Test: Domain I. Agile Principles and
Mindset (16%) Domain II. Value-driven Delivery (20%) Domain III. Stakeholder Engagement (17%)
Domain IV. Team Performance (16%) Domain V. Adaptive Planning (12%) Domain VI. Problem
Detection and Resolution (10%) Domain VII. Continuous Improvement (Product, Process, People)
(9%)

https://stage.support.buyingbuddy.com/archive-th-157/pmi-acp-exam-prep-premier-edition.pdf


  pmi acp exam prep premier edition: PMI-ACP Exam Prep Mike Griffiths, 2015 PMI-ACP®
Exam Prep, Updated Second EditionWith New Situational QuestionsWritten by Mike Griffiths, PMI
Agile Certified Practitioner and original member of the PMI-ACP® Steering Committee, PMI-ACP®
Exam Prep, Updated Second Edition is specifically written for people who plan to sit for the
PMI-ACP® examination. This updated edition has new situational questions and is appropriate for
study for the current PMI-ACP exam.--
  pmi acp exam prep premier edition: PMI-ACP Exam Prep Mike Griffiths, 2012
  pmi acp exam prep premier edition: Introduction to Agile Methods Sondra Ashmore,
Kristin Runyan, 2014 This book is written as an instructional resource for those new to agile,
including software engineering undergraduate students and any others within the computer science
degree programs who want to understand what it means to work in an Agile environment. The book
includes the history and value of the shift to agile development as well as insightful vignettes on the
practical application of how it is being implemented in the workplace. This book will help arm newer
practitioners with a functional knowledge of agile and to give them valuable experience with the key
concepts, common vocabulary, and known implications of the overall agile paradigm.
  pmi acp exam prep premier edition: Agile Development in the Real World Alan Cline,
2015-12-28 This book is a practical guide for new agile practitioners and contains everything a new
project manager needs to know to get up to speed with agile practices quickly and sort out the hype
and dogma of pseudo-agile practices.The author lays out the general guidelines for running an agile
project with the assumption that the project team may be working in a traditional environment
(using the waterfall model, or something similar). Agile Development in the Real World conveys
valuable insights to multiple audiences: For new-to-agile project managers, this book provides a
distinctive approach that Alan Cline has used with great success, while showing the decision points
and perspectives as the agile project moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the benefits of agile and the benefits of other
methods. For the agile technical team member, this book contains templates and sample project
artifacts to assist in learning agile techniques and to be used as exemplars for the new practitioner’s
own project. For the Project Management Office (PMO), the first three chapters focus on portfolio
management. They explain, for the agilists’ benefit, how projects are selected and approved, and
why projects have an inherent shelf-life that results in hard deadlines that may seem arbitrary to
traditional technical teams. What You Will Learn: How and why the evolution of project
management, from PM-1 (prescriptive) to PM-2 (adaptive) affects modern 21st century project
management. How sociology (stakeholder management), psychology (team dynamics), and
anthropology (organizational culture) affect the way software is developed today, and why it is far
more effective A clear delineation of what must to be accomplished by all the roles (PM, BA, APM,
Developer, and Tester),why those roles are needed, and what they must do Step-by-step guide for a
successful project based on studies and the author’s own experiences. Specific techniques for each
role on the development team, both in the pre-iteration and iteration cycles, of product development.
The appendices contain templates that the team could use or modify to tailor their own agile
processes specific to the team, project, and organization.
  pmi acp exam prep premier edition: PMI-ACP Exam Prep Questions, Answers and
Explanations MR Tim Bagnall, MR Christopher Scordo, 2013-05 Countless time and money is spent
preparing for the PMI-ACP(r) exam. So why aren't students laser-focused on taking practice exams
before attempting the real thing? Based on the latest PMI-ACP(r) exam outline, the practice tests in
this book are designed to help students adjust to the pace, subject matter, and difficulty of the real
PMI Agile Certified Practitioner (PMI-ACP) exam. Geared towards anyone preparing for the exam, all
tests include clear solutions to help you understand core concepts. If you plan on passing the
PMI-ACP exam, it's time to test your knowledge. It's time for PMI-ACP Exam Prep - Questions,
Answers, and Explanations. Now packed with Over 1,000 realistic PMI-ACP sample questions to help
you pass the exam on your FIRST try. In this book: 1000] detailed PMI-ACP exam practice questions
including 20 condensed PMI-ACP mock exams that can be completed in one hour or less; 13 targeted



Knowledge Area tests; detailed solution sets for all PMI-ACP questions which include clear
explanations and wording; cited references; and reasoning based on the latest PMI-ACP exam
outline. [PMI, PMI-ACP, and PMBOK Guide are marks of Project Management Institute, I
  pmi acp exam prep premier edition: McGraw-Hill Education ACP Agile Certified Practitioner
Exam Klaus Nielsen, 2016-03-11 Publisher's Note: Products purchased from Third Party sellers are
not guaranteed by the publisher for quality, authenticity, or access to any online entitlements
included with the product. We want to help you succeed on the Agile Certified Practitioner Exam
McGraw-Hill: Agile Certified Practitioner Exam helps you prepare for this important test and earn
the certification that will advance your career. Written by a project manager and trainer, this book
provides you with the intensive review and practice that will help you achieve the results you want.
Covering all essential processes, this book shows you how agile management theory works in
practice.Inside you will find hundreds of practice questions, two complete practice exams, and
experience-based tips to maximize your score.You'll be able to sharpen your skills and boost your
confidence--and do your very best on test day. Features: A diagnostic test Two complete sample ACP
exams 200 additional test-like practice questions Practical examples that show agile management
processes in the everyday workplace
  pmi acp exam prep premier edition: PMI-ACP Exam Prep Workbook Mike Griffiths, 2017
  pmi acp exam prep premier edition: Pmi-Acp Exam Prep: Questions, Answers, &
Explanations Pmtraining Com, Christopher Scordo, 2018-04-25 *** Updated for the 2018 Exam
Changes! *** Countless time and money is spent preparing for the PMI-ACP(R) exam. So why aren't
students laser-focused on taking practice exams before attempting the real thing? Based on the
latest PMI-ACP(R) exam outline, the practice tests in this book are designed to help students adjust
to the pace, subject matter, and difficulty of the real PMI Agile Certified Practitioner (PMI-ACP)
exam. Geared towards anyone preparing for the exam, all tests include clear solutions to help you
understand core concepts. If you plan on passing the PMI-ACP exam, it's time to test your
knowledge. It's time for PMI-ACP Exam Prep - Questions, Answers, and Explanations. Now packed
with Over 1,000 realistic PMI-ACP sample questions to help you pass the exam on your FIRST try. In
this book: 1000+ detailed PMI-ACP exam practice questions including 20 condensed PMI-ACP mock
exams that can be completed in one hour or less; 13 targeted Knowledge Area tests; detailed
solution sets for all PMI-ACP questions which include clear explanations and wording; cited
references; and reasoning based on the latest PMI-ACP exam outline. [PMI, PMI-ACP, and PMBOK
Guide are marks of Project Management Institute, Inc.]
  pmi acp exam prep premier edition: The PMI-ACP Exam Andy Crowe, 2018 This is the first
book written specifically for the new PMI-ACP exam. It is a single, compact reference that will help
the reader prepare for and pass the certification exam. Contents include: Understanding Agile, The
PMI-ACP Exam, The Agile Manifesto, Project Justification, Teams & Team Space, Agile Planning,
Working with Agile, Coaching with Agile, Agile Methodologies, How to Pass the PMI-ACP Exam,
Glossary of Terms, 2 Simulated Exams with Answers.
  pmi acp exam prep premier edition: Pmi-Acp Exam Prep Study Guide Vivek Vaishampayan
PMP MCTS PMI-ACP, 2014-06-02 Revised Version 2016. Passing the Project Management Institutes
Agile Certified Practitioner (PMI-ACP) certification examination wont be easy, but youll boost your
chances for success when you consult this study guide. Vivek Vaishampayan, an information
technology expert who holds several certifications, including the PMI-ACP designation, introduces
you to the exam process, Agile Project Management principles, and dozens of knowledge and skill
areas that you must master to succeed in the field. Youll also get: handy tips for taking the exam;
sample exam questions with answers; chapter summaries to review key concepts. Current
references to Agile concepts are explained throughout the book in a simple manner so youll be
better equipped to pass the test. Just as important, youll find tips throughout the book that will help
you succeed after you pass the test. This latest entry to Certification Prep handbooks explicitly
follows the PMIs ACP Certification Examination content outline and addresses each topic to the
exact the level PMI-ACP test takers need. The PMI-ACP certification is an important facet of a



practitioners development, so improve your chances of advancing your career with the PMI-ACP
Exam Prep Study Guide.
  pmi acp exam prep premier edition: PMI-ACP Exam Prep Flashcards Belinda Goodrich,
2018-06-29 PMI-ACP exam prep flashcards for the 6th Edition exam.
  pmi acp exam prep premier edition: The PMI-ACP Exam Andy Crowe, 2016-02 This is the
first book written specifically for the new PMI-ACP exam. It is a single, compact reference that will
help the reader prepare for and pass the certification exam. Contents include: Understanding Agile,
The PMI-ACP Exam, The Agile Manifesto, Project Justification, Teams & Team Space, Agile Planning,
Working with Agile, Coaching with Agile, Agile Methodologies, How to Pass the PMI-ACP Exam,
Glossary of Terms, 2 Simulated Exams with Answers.
  pmi acp exam prep premier edition: PMI-ACP and Certified Scrum Professional Exam Prep
and Desk Reference John Stenbeck, 2013-03-01 This book presents Traditional, Agile, and Hybrid
project management frameworks and complementary tools in authoritative and accessible prose that
every professional project manager (PM) needs to know. It combines the information needed to pass
the PMI-ACP and Certified Scrum Professional certification exams. It includes loads of practical
samples, tips, tricks and techniques. This books is a single source for everything practitioners and
students need.
  pmi acp exam prep premier edition: Ace the PMI-ACP® exam Sumanta Boral, 2016-12-26
Prepare for the Project Management Institute’s (PMI®) Agile Certified Practitioner (ACP®) exam.
Augment your professional experience with the necessary knowledge of the skills, tools, and
techniques that are required for passing the examination. This is a comprehensive and one-stop
guide with 100% coverage of the exam topics detailed in the PMI-ACP® Exam content outline.
Rehearse and test your knowledge and understanding of the subject using the practice quizzes after
each chapter, three full-length mock exams, and practical tips and advice. You will be able to
understand the Agile manifesto, its principles and many facets of Agile project management such as
planning, prioritization, estimation, releases, retrospectives, risk management, and continuous
improvement. The book covers Agile metrics and means of demonstrating progress. People
management aspects such as behavioral traits, servant leadership, negotiation, conflict
management, team building, and Agile coaching are explained. Whether you are a beginner or a
seasoned practitioner, this book also serves as a practical reference for key concepts in Agile and
Agile methodologies such as Scrum, XP, Lean, and Kanban. What you will learn: •The necessary
knowledge of the skills, tools, and techniques that are required for passing the PMI-ACP
examination•To understand the scope and objectives of the PMI-ACP exam, and gain confidence by
taking practice quizzes provided in each chapter and three full-length mock exams•To gain exposure
to Agile methodologies such as Scrum, XP, Lean, and Kanban plus various tools and techniques
required to conduct Agile projects•The focus is to Be Agile, rather than Do Agile Who this book is
for: The audience for this book primarily includes IT professionals who wish to prepare for and pass
the Agile Certified Professional (ACP) exam from the Project Management Institute (PMI). The book
also is a practical reference book for Agile Practioners. /div
  pmi acp exam prep premier edition: PMI-ACP Project Management Institute Agile Certified
Practitioner Exam Study Guide J. Ashley Hunt, 2018-01-23 The ultimate study package for the new
PMI-ACP exam The PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study
Guide is an all-in-one package for comprehensive exam preparation. This up-to-date guide is fully
aligned with the latest version of the exam, featuring coverage of 100 percent of the exam domains.
Expanded coverage of AGILE includes the basic principles, value-driven delivery, stakeholder
engagement, team performance, adaptive planning, problem detection and resolution, and
continuous improvement to align with the A Guide to the Project Management Body of Knowledge
(PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and iterative practices.
In-depth discussion merges with hands-on exercises and real-world scenarios to provide a
well-rounded review of essential exam concepts, while the online learning center provides an
assessment test, chapter tests, a practice exam, and study aids to help you ensure complete



preparation for the big day. Master 100 percent of the exam objectives, including expanded AGILE
coverage Reinforce critical concepts with hands-on practice and real-world scenarios Test your
knowledge with challenging chapter review questions One year of FREE access to the Sybex online
test bank featuring practice tests, flashcards, a glossary, and more Project management is one of the
most in-demand skills in today's job market, making more and more employers turn to AGILE
methodologies to enhance delivery and results. The PMI-ACP certification shows employers that you
have demonstrated mastery of essential project management skills and a practical understanding of
adaptive, iterative processes; this validation puts you among the ranks of qualified project
management professionals employers are desperately seeking, and the PMI-ACP Project
Management Institute Agile Certified Practitioner Exam Study Guide is your one-stop resource for
exam success.
  pmi acp exam prep premier edition: Agile Certification Study Guide Dan Tousignant,
2014-12-29 This is a self-study guide with over 300 practice questions to help you prepare for both
Scrum.org's Professional Scrum Master certification exam (PSM I) and the Project Management
Institute's Agile Certified Practitioner exam (PMI-ACP). The first 80 questions are focused on Scrum
which will prepare you for both the Professional Scrum Master certification (PSM I) from Scrum.org
and the Agile Certified Practitioner exam (PMI-ACP) from PMI.org. The remaining questions will
prepare you for the PMI-ACP exam. In addition, there is a comprehensive Agile glossary and web
resources listing to provide you with additional background when studying for either exam. If you
are interested in our online practice exams, please visit Cape Project Management, Inc. on the web
or contact us at info@bostonagiletraining.com .
  pmi acp exam prep premier edition: PMI-ACP Agile Certified Practitioner All-in-One
Exam Guide Joseph Phillips, 2018-10-12 This comprehensive test preparation system offers
complete coverage of every topic on the PMI-ACP examPass the PMI-ACP Agile Certified Practitioner
exam with ease using the detailed information contained in this highly effective self-study guide. The
book offers 100% coverage of all current exam objectives and shows, step by step, how to
successfully set up and configure an Agile framework-based project. PMI-ACP Agile Certified
Practitioner All-in-One Exam Guide features more than 240 accurate practice questions with
in-depth answer explanations. All questions closely match those on the live test in tone, format, and
content. Beyond fully preparing you for the exam, the book also serves as a valuable on-the-job
reference.Coverage includes:•Agile principles and the PMI-ACP mindset•Value-driven delivery in
Agile projects•Managing stakeholder engagement•Leading team performance•Planning for Agile
projects•Detecting and resolving problems•Leading continuous improvement•And much
moreDigital content includes:•240 practice exam questions•Video training from the author•A
secured book PDF
  pmi acp exam prep premier edition: PMI-ACP(R) Exam Questions Bank Shadi Ismail Al
Sha'er, 2022-08-26 The Elite Minds PMI ACP Exam Prep 2022 Questions Bank is guaranteed to have
you confident and ready to pass the Agile Certified Practitioner certification test on the first try!
Packed with over 7 high-quality, professionally developed sample PMI ACP exam questions and
seven full-length PMI ACP practice exams, our 2022 PMI RMP questions bank provides everything
that the $60-80 study guides have at a fraction of the cost, so college students, agile coaches, and
project managers can focus on what matters most - preparing for rewarding careers in the Agile
management field. Our PMI ACP study book was developed by experienced PMI ACP certified
instructors that have taught over 21,000 students certification test prep and concepts in business
management for over 13 years. Our PMI ACP practice questions are based on recent PMI ACP tests,
and consistent with the PMBOK 6th Edition 2022 textbook, the definitive reference text used to
develop the PMI ACP exam in addition to the Agile Practice Guide, and Exam Content Outline Why
our PMI ACP guide is the perfect tool to add to your PMI ACP study schedule: Over 800 realistic and
challenging sample PMI ACP exam questions. Includes 7 full-length practice PMI ACP exams, each
with 120 questions followed with detailed answers to simulate the experience of PMI ACP exam day,
when you must answer 120 questions within a 180-minute time period Each practice exam domain



covers a high-level knowledge area essential to carrying out Agile project management
responsibilities. The domains are - Agile principles and mindsets, Value Driven Delivery, Stakeholder
Engagement, Adaptive planning, Team performance, Problem detection and resolution, and
continuous improvement. This book was designed based on the latest PMI ACP exam content outline,
and covering advance agile project management tools and techniques like information radiators,
story points estimation, and value stream mapping. A detailed PMI ACP exam overview - What it is,
how it is set up, and what you should expect on exam day Advanced techniques for how to choose
the best answer, if you don't know the answer on a specific PMI ACP exam question Whether you are
in the final stages of PMI ACP preparation, interested in familiarizing yourself with the question
formats or simply looking for additional practice in answering exam questions, Elite Minds PMI ACP
Exam Prep 2022 Questions bank will have you ready to ace that PMI ACP certification exam on test
day! Page Up and Order Now.
  pmi acp exam prep premier edition: Hot Topics Pmi-acp Exam Flashcards Mike Griffiths,
2012-06-01
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