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Last Mile Delivery Business Plan: Building a Successful Logistics Venture

last mile delivery business plan is an essential blueprint for entrepreneurs looking to tap into the
rapidly growing logistics and e-commerce sectors. As consumers increasingly demand faster and
more reliable delivery services, the last mile—the final step from a distribution center to the
customer’s doorstep—has become a critical battleground for competitive advantage. Developing a
well-structured business plan tailored to this niche can position your venture for growth, efficiency,
and long-term success.

Understanding the components of a last mile delivery business plan, from market analysis to
operational strategy, helps you navigate the complexities of urban logistics, customer expectations,
and technology integration. Whether you are starting a local courier company, partnering with
online retailers, or innovating with green delivery solutions, this guide offers insights to craft a plan
that meets today’s dynamic demands.

Why a Last Mile Delivery Business Plan Matters

A last mile delivery business plan is more than just a document; it’s a strategic tool that outlines how
your delivery service will operate, compete, and scale. Unlike traditional logistics models, last mile
delivery faces unique challenges such as traffic congestion, narrow delivery time windows, and
fluctuating order volumes. A strong plan helps you anticipate these issues and design solutions that
enhance customer satisfaction while controlling costs.

Additionally, investors and partners often require a detailed business plan to understand your value
proposition, financial projections, and operational approach. Having a clear roadmap can also guide
your marketing efforts and help you identify key performance indicators (KPIs) to measure success.

Key Elements of a Last Mile Delivery Business Plan

Creating a comprehensive last mile delivery business plan involves several critical components. Let’s
explore each element to ensure your plan covers all necessary bases.

Market Research and Analysis

Before launching your delivery service, it’s essential to study the market environment. Analyze
factors such as:

- Customer demographics and preferences for delivery speed and convenience.
- Competitor landscape, including major players like Amazon, local couriers, and emerging startups.
- Industry trends, including the rise of same-day and contactless delivery.
- Regulatory considerations, such as city permits, traffic restrictions, and environmental policies.



Understanding these factors enables you to identify underserved niches or geographic areas where
your service can stand out.

Target Audience and Customer Segmentation

Defining your ideal customers is crucial. Last mile delivery services can cater to different segments:

- E-commerce businesses needing fast parcel deliveries.
- Restaurants and grocery stores requiring food delivery.
- Healthcare providers delivering pharmaceuticals and medical supplies.
- Individual consumers seeking personal courier services.

Tailoring your offerings to specific segments can improve service quality and operational efficiency.

Service Offering and Value Proposition

Clarify what makes your last mile delivery unique. Are you focusing on ultra-fast delivery times, eco-
friendly transportation methods, or advanced tracking technology? Your value proposition should
address common pain points such as delayed deliveries, lack of shipment visibility, or high prices.

Operational Plan and Logistics

This section dives into the nuts and bolts of your delivery operations:

- Fleet management: Choosing between bikes, vans, electric vehicles, or drones.
- Route optimization: Leveraging software to minimize delivery times and fuel consumption.
- Warehousing and fulfillment: Location and scale of your sorting or staging centers.
- Workforce planning: Hiring drivers, dispatchers, and customer service staff.

Integrating technology like GPS tracking, mobile apps, and automated notifications can significantly
enhance operational efficiency and customer experience.

Marketing and Sales Strategy

Attracting and retaining clients requires thoughtful marketing:

- Digital marketing campaigns targeting e-commerce retailers.
- Partnerships with local businesses and marketplaces.
- Offering promotions or subscription models for frequent users.
- Building a strong brand identity emphasizing reliability and speed.

Engaging with customers through social media and feedback channels can also help improve your
service and reputation.



Financial Projections and Funding

A robust financial plan includes:

- Startup costs, such as vehicle acquisition, technology development, and permits.
- Recurring expenses like driver salaries, fuel, insurance, and maintenance.
- Revenue forecasts based on expected order volumes and pricing models.
- Break-even analysis and profitability timelines.

If seeking investors or loans, present clear financial statements and growth potential to build
confidence.

Innovative Trends to Include in Your Last Mile Delivery
Business Plan

The last mile delivery industry is evolving rapidly, and incorporating current trends can set your
business apart.

Green and Sustainable Delivery Solutions

Many customers and cities prioritize eco-friendly options. Consider electric vehicles, cargo bikes, or
walking couriers to reduce carbon footprint. Highlighting sustainability in your business plan can
attract environmentally conscious clients and comply with future regulations.

Technology and Automation

Utilizing AI-powered route optimization, real-time tracking, and automated customer notifications
enhances efficiency and transparency. Some companies experiment with drones or autonomous
delivery robots, which, while costly, may become viable differentiators in the near future.

Flexible Delivery Options

Offering various delivery windows, contactless handoffs, or locker pickups caters to customer
convenience. Including these options in your plan demonstrates responsiveness to market demands.

Challenges to Address in Your Business Plan

No business plan is complete without acknowledging potential hurdles:



Urban Congestion: Traffic jams can delay deliveries, increasing costs.

Labor Shortages: Recruiting reliable drivers in competitive markets.

Last Minute Order Changes: Managing cancellations, reschedules, or returns.

Cost Management: Balancing speed with profitability, especially during peak seasons.

Your plan should propose mitigation strategies, such as flexible staffing, dynamic pricing, or
investment in route planning technologies.

Tips for Writing an Effective Last Mile Delivery
Business Plan

Crafting a compelling business plan requires clarity, realism, and forward-thinking. Keep these tips
in mind:

- Use data and statistics to back up your market analysis and financial projections.
- Focus on customer-centric solutions that address pain points.
- Highlight your competitive advantages clearly—whether it’s speed, technology, or customer
service.
- Be transparent about risks and how you intend to overcome them.
- Update the plan regularly as market conditions and technologies evolve.

Taking the time to develop a thoughtful last mile delivery business plan not only prepares you for
challenges but also sets your venture on a path to sustainable growth.

The last mile delivery sector offers exciting opportunities driven by consumer demand and
technological innovation. With a solid business plan in hand, you can confidently navigate this
competitive space and build a delivery service that truly stands out.

Frequently Asked Questions

What is a last mile delivery business plan?
A last mile delivery business plan outlines the strategy, operations, financial projections, and
marketing approach for a company specializing in delivering goods from a transportation hub to the
final customer destination.

What are the key components of a last mile delivery business
plan?
Key components include market analysis, target customer segments, service offerings, logistics and



technology infrastructure, fleet management, marketing strategy, financial projections, and risk
management.

How important is technology in a last mile delivery business
plan?
Technology is crucial as it enables route optimization, real-time tracking, efficient order
management, customer communication, and data analytics to improve delivery speed and customer
satisfaction.

What market trends should be considered when creating a last
mile delivery business plan?
Consider trends like increased e-commerce demand, consumer expectations for fast and flexible
delivery, use of electric vehicles or drones, and sustainable delivery practices.

How can a last mile delivery business plan address
competition?
By identifying unique value propositions such as faster delivery times, better customer service,
specialized delivery options, competitive pricing, and leveraging technology for efficiency.

What financial factors are critical in a last mile delivery
business plan?
Critical financial factors include startup costs, operating expenses, pricing strategy, revenue
projections, break-even analysis, and funding requirements.

How can a last mile delivery business plan ensure scalability?
Scalability can be ensured by designing flexible operations, investing in scalable technology
platforms, building partnerships, and planning for fleet and workforce expansion aligned with
market demand.

What challenges should be addressed in a last mile delivery
business plan?
Challenges include traffic congestion, high delivery costs, last minute order changes, managing
returns, ensuring timely deliveries, and maintaining customer satisfaction.

Additional Resources
Last Mile Delivery Business Plan: Navigating the Final Frontier of Logistics

last mile delivery business plan has become a focal point for entrepreneurs and established
companies seeking to capitalize on the booming e-commerce and on-demand economy. As consumer



expectations shift towards faster and more reliable deliveries, the final segment of the supply
chain—the last mile—presents both a lucrative opportunity and a formidable challenge. Crafting a
strategic business plan tailored to last mile delivery is essential for any player aiming to carve out
sustainable market share in this competitive landscape.

Understanding the Last Mile Delivery Landscape

The term “last mile delivery” refers to the final step in the product distribution process, where goods
move from a transportation hub to the end customer’s doorstep. While seemingly straightforward,
this phase is often the most expensive and complex part of the supply chain, accounting for up to
53% of total shipping costs according to industry reports. The surge in online shopping, fueled by
changing consumer behaviors, has only intensified demand for efficient last mile solutions.

A comprehensive last mile delivery business plan must therefore address key operational challenges
such as route optimization, real-time tracking, delivery speed, and cost management. Integration of
technology platforms—ranging from GPS navigation to automated dispatch systems—plays a pivotal
role in enhancing service quality and operational efficiency.

Market Dynamics and Key Drivers

The growth trajectory of last mile delivery is underpinned by several market trends:

E-commerce expansion: Global online retail sales surpassed $5 trillion in 2023, pushing
logistics companies to scale last mile operations.

Urbanization: Increasing urban populations demand more localized and frequent deliveries,
complicating traffic and parking logistics.

Consumer expectations: Same-day and next-day deliveries have transitioned from luxury to
standard, setting high service benchmarks.

Technological advancements: AI-driven route planning, drone delivery, and autonomous
vehicles are revolutionizing the sector.

An effective business plan should not only acknowledge these drivers but also forecast their impact
on cost structures, customer acquisition, and scalability.

Key Components of a Last Mile Delivery Business Plan

Developing a well-rounded last mile delivery business plan involves a multi-faceted approach that
covers market analysis, operational strategy, technology adoption, and financial projections.



1. Market Research and Competitive Analysis

Understanding the competitive landscape is crucial. This includes identifying direct competitors
such as courier services and gig-economy platforms, as well as indirect competitors like postal
services and retail chains with in-house logistics. Geographic segmentation helps determine the
ideal service areas, while customer profiling reveals preferences, pain points, and willingness to pay
for premium delivery options.

2. Service Model Selection

Business models in last mile delivery vary significantly:

Dedicated fleet: Owning and operating a fleet of vehicles offers control but requires
substantial capital investment.

Third-party logistics (3PL): Partnering with existing carriers reduces overhead but may
limit flexibility.

Crowdsourced delivery: Utilizing gig workers or independent contractors can scale rapidly
but introduces variability in service quality.

Choosing the right model aligns with the company’s long-term vision and risk appetite.

3. Technology Integration

The backbone of efficient last mile delivery lies in technology. Key systems to incorporate include:

Route optimization software to reduce delivery times and fuel consumption.

Real-time tracking apps allowing customers and dispatchers to monitor shipments.

Automated notifications and communication tools that enhance transparency and customer
satisfaction.

Emerging technologies such as AI-powered demand forecasting and blockchain for secure
transaction records add competitive edge.

4. Operational Strategy and Logistics



Operational efficiency hinges on meticulous planning:

Warehouse and fulfillment center locations should minimize transit distances.

Inventory management systems must ensure product availability and reduce delays.

Driver training programs improve delivery accuracy and customer interactions.

Contingency plans for traffic congestion, weather disruptions, and vehicle maintenance are
essential for reliability.

Balancing speed with cost-effectiveness remains a persistent challenge.

5. Financial Planning and Cost Management

A financial blueprint must detail startup costs, revenue streams, and profitability forecasts. Key cost
factors include vehicle procurement or leasing, fuel, labor wages, technology subscriptions, and
insurance. Revenue generation often depends on pricing strategies—flat fees, per-mile charges, or
subscription models. Sensitivity analyses help anticipate the impact of fluctuating fuel prices or
labor market changes.

Challenges and Opportunities in Last Mile Delivery

Despite its growth potential, last mile delivery is rife with operational and strategic hurdles.

Challenges

High costs: The fragmented nature of deliveries and failed drop-offs increase expenses.

Urban congestion: Traffic delays and limited parking slow down delivery times.

Labor shortages: Recruiting and retaining drivers remains difficult in many regions.

Environmental concerns: Growing pressure to adopt sustainable practices raises operational
complexity.



Opportunities

Green logistics: Electric vehicles and bike couriers offer cost savings and eco-friendly
branding.

Innovative delivery methods: Drone deliveries and autonomous robots can bypass urban
traffic issues.

Hyperlocal partnerships: Collaborations with local retailers or dark stores enhance speed
and customer reach.

Data analytics: Leveraging customer data to predict demand and personalize services boosts
retention and margins.

A dynamic last mile delivery business plan must incorporate strategies to mitigate risks while seizing
emerging opportunities.

Strategic Recommendations for Emerging Players

For startups and new entrants, the complexity of last mile logistics demands a focused, adaptable
approach.

Begin with niche markets: Specializing in high-value or urgent deliveries can establish a
strong brand identity.

Invest in scalable technology: Cloud-based platforms and modular software solutions enable
growth without prohibitive costs.

Prioritize customer experience: Transparent communication and flexible delivery options
can differentiate service quality.

Build strategic alliances: Partnering with established logistics firms or local businesses can
accelerate market entry.

Monitor regulatory landscape: Compliance with transportation laws, labor regulations, and
environmental standards avoids legal pitfalls.

Ultimately, agility and customer-centric innovation emerge as vital success factors in this fast-
evolving sector.



Conclusion

The last mile delivery business plan serves as a critical roadmap for navigating the intricate
challenges and vast potential of final-stage logistics. As e-commerce continues to reshape consumer
expectations, companies that master the delicate balance of cost, speed, and customer satisfaction
will be best positioned to thrive. By grounding their strategies in detailed market insights,
technological prowess, and operational excellence, businesses can unlock the transformative power
of last mile delivery and secure a competitive advantage in a rapidly expanding marketplace.
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  last mile delivery business plan: From Microfinance to Business Planning: Escaping Poverty
Traps Roberto Moro Visconti, 2014-06-01 This ground-breaking book shows how innovative
microfinance solutions can help billions to avoid ‚poverty traps‘ and escape atavistic misery. While
the success of microfinance has globally exceeded even the wildest expectations, there are still many
obstacles – above all the lack of proper business planning on the side of the borrowers. Here Moro
Visconti‘s important book comes to aid, offering bottom-up development strategies for
micro-credit-driven startups and beyond. His forceful analysis of poverty traps and the practical
guidelines given (including business plan templates as Excel sheets) are designed to help
practitioners and analysts alike in understanding and reaching the true potential of microfinance.
  last mile delivery business plan: Burn the Business Plan Carl J. Schramm, 2018-01-16
Business startup advice from the former president of the Ewing Marion Kaufmann Foundation and
cofounder of Global Entrepreneurship Week and StartUp America, this “thoughtful study of ‘how
businesses really start, grow, and prosper’...dispels quite a few business myths along the way”
(Publishers Weekly). Carl Schramm, the man described by The Economist as “The Evangelist of
Entrepreneurship,” has written a myth-busting guide packed with tools and techniques to help you
get your big idea off the ground. Schramm believes that entrepreneurship has been misrepresented
by the media, business books, university programs, and MBA courses. For example, despite the
emphasis on the business plan in most business schools, some of the most successful companies in
history—Apple, Microsoft, Google, Facebook, and hundreds of others—achieved success before they
ever had a business plan. Burn the Business Plan punctures the myth of the cool, tech-savvy
twenty-something entrepreneur with nothing to lose and venture capital to burn. In fact most people
who start businesses are juggling careers and mortgages just like you. The average entrepreneur is
actually thirty-nine years old, and the success rate of entrepreneurs over forty is five times higher
than that of those under age thirty. Entrepreneurs who come out of the corporate world often have
discovered a need for a product or service and have valuable contacts to help them get started.
Filled with stories of successful entrepreneurs who drew on real-life experience rather than
academic coursework, Burn the Business Plan is the guide to starting and running a business that
will actually work for the rest of us.
  last mile delivery business plan: Solutions to the Crisis Facing the U.S. Postal Service United
States. Congress. Senate. Committee on Homeland Security and Governmental Affairs, 2013
  last mile delivery business plan: The Business Solution to Poverty Paul Polak, Mal
Warwick, 2013-09-09 Right now the number of people living on $2 a day or less is more than the
entire population of the world in 1950. These 2.7 billion people are not just the world’s greatest
challenge—they represent an extraordinary market opportunity. By learning how to serve them
ethically and effectively, businesses can earn handsome profits while helping to solve one of the
world’s most intractable problems. The key is what Paul Polak and Mal Warwick call Zero-Based
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Design: starting from scratch to create innovative products and services tailored for the very poor,
armed with a thorough understanding of what they really want and need and driven by what they
call “the ruthless pursuit of affordability.”Polak has been doing this work for years, and Warwick has
extensive experience in both business and philanthropy. Together, they show how their design
principles and vision can enable unapologetic capitalists to supply the very poor with clean drinking
water, electricity, irrigation, housing, education, healthcare, and other necessities at a fraction of
the usual cost and at profit margins attractive to investors. Promising governmental and
philanthropic efforts to end poverty have not reached scale because they lack the incentives of the
market to attract massive resources. This book opens an extraordinary opportunity for nimble
entrepreneurs, investors, and corporate executives that will result not only in vibrant, growing
businesses but also a better life for the world’s poorest people.
  last mile delivery business plan: Internet Retail Operations Timothy M. Laseter, Elliot
Rabinovich, 2011-07-19 The rise of the Internet as the first choice for retail shoppers presents new
challenges for retailers and suppliers. This book details how information technology evolved to play
such a role in retail supply chain networks, how this has impacted supply chain networks, and how
this has changed service operations. The first part of the text addresses information technology in
relation to service and retail industries. The second part covers how the new supply chain dynamics
impacts traditional service and retail delivery, the costs involved, the impacts on customer service,
and customer expectations. The third part presents case studies of how different retailers meet
challenges.
  last mile delivery business plan: DIGITAL ENTREPRENEURSHIP Dr. Suvarna S, Mr. Suresh
Chalavadi & Mrs. Lavanya N Gowda, 2025-08-16 Digital entrepreneurship is a modern approach to
business that harnesses the power of digital technologies to create, promote, and manage ventures.
Unlike traditional entrepreneurship, which often requires physical infrastructure and high startup
capital, digital entrepreneurship offers a more accessible, flexible, and scalable model.
Entrepreneurs can now launch online stores, mobile apps, content platforms, or service-based
businesses with minimal investment, thanks to tools like cloud computing, social media, digital
payment systems and data analytics. Digital entrepreneurship involves the identification and
exploitation of digital opportunities to deliver innovative products, services, or business models,
primarily through digital platforms such as websites, mobile applications, social media, and
e-commerce portals. Unlike traditional entrepreneurship, digital entrepreneurship leverages the
internet, cloud computing, big data, artificial intelligence, and other emerging technologies to create
scalable and flexible businesses. Digital entrepreneurship is driven by the rapid evolution of
information and communication technologies (ICTs), which have redefined how businesses operate,
interact with customers, and compete in the global marketplace. The digital environment offers
lower entry barriers, reduced operational costs, global market access, and real-time customer
engagement, making it a fertile ground for start-ups and innovators. Entrepreneurs can now test
ideas quickly, adapt to market feedback in real time, and reach a wide audience with minimal
physical infrastructure.
  last mile delivery business plan: The U.S. Postal Service in Crisis United States. Congress.
Senate. Committee on Homeland Security and Governmental Affairs. Subcommittee on Federal
Financial Management, Government Information, Federal Services, and International Security, 2010
  last mile delivery business plan: I Bytes Automotive Industry ITshades.com, 2021-02-19 This
document brings together a set of latest data points and publicly available information relevant for
Automotive Industry. We are very excited to share this content and believe that readers will benefit
from this periodic publication immensely.
  last mile delivery business plan: E SUPPLY CHAINS & LOGISTICS Dr. Suunil Losarwarr, Dr.
D.T. Khairnar, Dr. Yashwant Lembhe, 2025-04-23 MBA, FOURTH SEMESTER According to the New
Syllabus of ‘Savitribai Phule Pune University’, Pune
  last mile delivery business plan: Nutrition Science, Marketing Nutrition, Health Claims,
and Public Policy Dilip Ghosh, Diana Bogueva, R. Smarta, 2023-04-12 Nutrition Science, Marketing



Nutrition, Health Claims, and Public Policy explains strategies to guide consumers toward making
informed food purchases. The book begins with coverage of nutrition science before moving into
nutrition marketing, social marketing and responsibility, consumer perception and insight, public
health policy and regulation, case studies, and coverage on how to integrate holistic health into
mainstream brand marketing. Intended for food and nutrition scientists who work in marketing,
manufacturing, packaging, as well as clinical nutritionists, health care policymakers, and graduate
and post graduate students in nutrition and business-related studies, this book will be a welcomed
resource. - Includes case studies, points-of-view, literature reviews, recent developments, data and
methods - Explores intrinsic and extrinsic motivators for consumer purchasing behaviors - Covers
each aspect of Seed to Patient pathway
  last mile delivery business plan: Business Analytics Dr. B. Nagarjuna, Dr. Om Prakash. C,
  last mile delivery business plan: Retail Business Bianca Harrington, AI, 2025-02-28 Retail
Business offers an insightful exploration of how retail stores, e-commerce, and supply chain
management intersect to shape global industries. The book emphasizes the critical role of a
synergistic relationship between retail channels and optimized supply chains in today's
consumer-driven economy. It argues that integrated strategies across the entire value chain are
essential for navigating an increasingly complex global market. One intriguing aspect highlighted is
the transformation of consumer expectations, demanding personalization, convenience, and speed,
and how businesses are adapting to these demands. Another is the evolution from local markets to
globalized supply chains, impacting product availability and cost management. The book takes a
holistic approach, progressing from a historical overview of retail development to an in-depth
examination of retail stores, e-commerce platforms, and supply chains. It presents foundational
concepts in economics, marketing, and logistics to provide readers with a solid understanding. The
emphasis is on adaptable strategies rather than static solutions, acknowledging the continuous
evolution of the retail environment. Through industry data, academic research, and real-world case
studies, Retail Business challenges traditional siloed approaches and advocates for a new
perspective on business management.
  last mile delivery business plan: CBSE Class 12 - Automotive - 10 Sample Papers Mocktime
Publication, CBSE Sample Papers Class 12 - Automotive
  last mile delivery business plan: 427 Eco-Friendly Business Ideas Mansoor Muallim, Discover
427 innovative and eco-conscious business ideas tailored for a sustainable future in 427 Eco-Friendly
Business Ideas: Project Report Overviews. This comprehensive guide not only provides a wealth of
green business concepts but also offers insightful project report overviews, giving you a glimpse into
the practical implementation and potential impact of each idea. From renewable energy startups to
zero-waste initiatives, this book covers a wide range of eco-friendly ventures suitable for
entrepreneurs, environmental enthusiasts, and business professionals alike. Each idea is
accompanied by a concise project report overview, detailing key aspects such as feasibility, market
analysis, environmental impact assessment, and more. Whether you're seeking inspiration for your
next green business endeavor or looking to deepen your understanding of sustainable
entrepreneurship, 427 Eco-Friendly Business Ideas: Project Report Overviews is your essential
resource for navigating the landscape of eco-conscious innovation. Dive in, explore, and embark on
the journey towards a greener, more sustainable future today.
  last mile delivery business plan: Indian Economy Disha Experts,
  last mile delivery business plan: AVENUE21. Planning and Policy Considerations for an Age
of Automated Mobility Mathias Mitteregger, Emilia M. Bruck, Aggelos Soteropoulos, Andrea
Stickler, Martin Berger, Jens S. Dangschat, Rudolf Scheuvens, Ian Banerjee, 2023-03-29 The subject
of this open-access publication is the impact of connected and automated vehicles on the European
city and the conditions under which this technology can make a positive contribution to urban
development. The authors put forward two theses that have received little attention in the scientific
discourse so far: Connected and automated vehicles will not become fully established in all sub-areas
of the city for a long time. As a result, previously assumed effects - from traffic safety to traffic



performance as well as spatial effects - will have to be reevaluated. To ensure a positive contribution
of this technology to the mobility of the future, transport and settlement policy regulations must be
further developed. Established territorial, institutional and organizational boundaries need to be
challenged in a timely manner. Despite or because of the existing great uncertainties, we are at the
beginning of a phase of yet shaping the possible future - in technology development, but also in
politics, urban planning, administration and civil society. Description of the chapters: 1. Connected
and automated driving: The long level 4 Mathias Mitteregger reflects on the road ahead for
automated driving. What pathways of technological development induce which kind of spatial effects
and planning needs? 2. Connected and automated driving: Consideration of the local, spatial context
and spatial differentiation Emilia M. Bruck and Aggelos Soteropoulos reflect on the importance of
the local context when classifying and estimating the effects of different forms of automated
mobility. 3. Connected and automated driving in the context of a sustainable transport and mobility
transformation Andrea Stickler, Jens S. Dangschat and Ian Banerjee integrate possible potentials of
automated mobility in the context of a transformed, sustainable transport system. PART I: Mobility
and transport 4. Self-driving turnaround or automotive continuity? Reflections on technology,
innovation and social change Katharina Manderscheid reflects on how differing visions of an
automated future can be understood with regard to divergent interests in technological
development. 5. Automated drivability and streetscape compatibility in the urban-rural continuum
using the example of Greater Vienna Aggelos Soteropoulos analyses how different street spaces
align with technological requirements of automated mobility, creating a suitability framework for
road spaces in the Greater Vienna region. 6. Automation, public transport and Mobility as a Service:
Experience from tests with automated shuttle buses The authors show what types of automated
public transport might be used in the future and what can be learned from testing automated shuttle
buses in the past. 7. Delivery robots as a solution for the last mile in the city? Bert Leerkamp,
Aggelos Soteropoulos and Martin Berger describe how automated delivery robots could be
contextualized in terms of solving last-mile problems and discuss what implications might lie ahead
for urban planning. PART II: Public space 8. Control and design of spatial mobility interfaces The
authors identify the possible implications of automated mobility for mobility interfaces and explore
how public spaces could be transformed. 9. Transformations of European public spaces with AVs
Robert Martin, Emilia M. Bruck and Aggelos Soteropoulos use the example of Copenhagen to show
how public spaces could be transformed in an age of automated urban mobility and benefit from
lower car dependency. 10. At the end of the road: Total safety Mathias Mitteregger discusses how
the desire for road safety affects public spaces and how automated mobility influences this
discourse. 11. Integration of cycling into future urban transport structures with connected and
automated vehicles Looking at the future of mobility, Lutz Eichholz and Detlef Kurth show that the
bike actually offers solutions to many of our current problems and that planning should not forget to
integrate cycling into future urban transport structures and systems. 12. Against the driverless city
Steven Fleming argues for a radical shift in cities towards a highly improved cycling infrastructure
eradicating the need for automated mobility. Part III: Spatial development 13. Strategic spatial
planning, “smart shrinking” and the deployment of CAVs in rural Japan Ian Banerjee and Tomoyuki
Furutani show where automated mobility could help tackle pressing issues in rural Japan. 14.
Integrated strategic planning approaches to automated transport in the context of the mobility
transformation The authors show how new forms of automated mobility could be integrated into
mobility systems in diverse spatial structures in the city region of Vienna with the overriding goal of
the mobility transformation. 15. Opportunities from past mistakes: Land potential en route to an
automated mobility system Looking at the mistakes made in building a car-centric environment in
the past, Mathias Mitteregger and Aggelos Soteropoulos identify future areas of urban
transformation as a result of a lower demand for car-centric infrastructures and businesses. Part IV:
Governance 16. New governance concepts for digitalization: Challenges and potentials Alexander
Hamedinger contextualizes the manifold paths towards an automated future with regard to
governance and describes how governance concepts might need to adapt in the future. 17. How are



automated vehicles driving spatial development in Switzerland? Fabienne Perret and Christof Abegg
show how automated vehicles are influencing spatial development in Switzerland, focusing on three
different scenarios on the road ahead. 18. Lessons from local transport transition projects for
connected and automated transport Andrea Stickler looks at local projects aiming at a
transformation of mobility practices and reflects on implications for automated transport. 19.
Connected and automated transport in the socio-technical transition Jens S. Dangschat looks at
societal transformations in the past and contextualizes automated mobility in terms of a possible
socio-technical transition ahead. 20. Data-driven urbanism, digital platforms and the planning of
MaaS in times of deep uncertainty: What does it mean for CAVs? Ian Banerjee, Peraphan Jittrapirom
and Jens S. Dangschat show how continuous digitalization in cities might affect possible uses and
implementations of CAVs and their accompanying systems.
  last mile delivery business plan: City and Transportation Planning Akinori Morimoto,
2021-08-09 Many urban and transportation problems, such as traffic congestion, traffic accidents,
and environmental burdens, result from poor integration of land use and transportation. This
graduate-level textbook outlines strategies for sustainably integrating land use and transportation
planning, addressing the impact on land use of advanced transport like light rail transit and
autonomous cars, and the emerging focus on cyber space and the role of ICT and big data in city
planning. The text also explores how we can create sustainable cities for the future. In contrast to
the compact city, which has been proposed as an environmentally friendly urban model, recent years
have seen an acceleration in the introduction of ICT-based smart city. As people’s lives are
drastically changed by COVID-19, a new form of city is being explored. The new concept of a smart
sharing city is introduced as an urban model that wisely integrates physical and cyber space, and
presents a way to solve future urban issues with new technologies.
  last mile delivery business plan: Managing Supply Chain Risk and Disruptions: Post
COVID-19 Aravind Raj Sakthivel, Jayakrishna Kandasamy, J. Paulo Davim, 2021-06-24 This book
summarizes the effect of COVID-19 on the global supply chain. Eminent researchers, practitioners,
and professors discuss the challenges faced by supply chain providers and supply chain strategies
related to various global, retail, fast moving consumer goods, humanitarian, pharmaceutical, and
agricultural supply chains. This book also suggests the resilient approach adopted by supply chain
organizations for quick recovery and re-establishing their networks. This book helps the readers
explore the pandemic's impact on the supply chain and rebuilding the same using suitable
approaches.
  last mile delivery business plan: Proceedings of the XVI International symposium
Symorg 2018 Nevenka Žarkić-Joksimović, Sanja Marinković, 2018-06-12
  last mile delivery business plan: The Business Year: Saudi Arabia 2022/23 , The Business
Year conducted more than 200 face-to-face interviews with leading investors, business leaders, and
government representatives from all key sectors driving the country’s economic growth for this
336-page publication. In partnership with the Federation of the Saudi Chambers, we have created a
comprehensive analysis of the trends defining the economy of the Kingdom, focusing on its
resilience and the efforts of the government to build a new image and position the country as a
leading player both at a regional and international level.
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