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how to start a physical therapy staffing agency is a question many
entrepreneurs with a passion for healthcare and business often ask. The
healthcare industry is booming, and the demand for qualified physical
therapists has never been higher. Opening a physical therapy staffing agency
can be a lucrative and rewarding venture, connecting skilled therapists with
clinics, hospitals, rehabilitation centers, and private practices that need
their expertise. If you’re considering diving into this niche, understanding
the essentials and best practices will set you on the right path.

Understanding the Physical Therapy Staffing
Industry

Before exploring how to start a physical therapy staffing agency, it’s
important to grasp what this business involves. Staffing agencies serve as
intermediaries between healthcare providers and physical therapy
professionals. They manage recruitment, vet candidates, and place therapists
in temporary or permanent roles. The growing shortage of physical therapists
in various regions fuels the need for reliable staffing agencies that can
bridge the gap quickly and efficiently.

The Demand for Physical Therapy Professionals

With an aging population and increasing awareness of physical
rehabilitation’s benefits, physical therapists are in high demand. This
demand creates a steady market for staffing agencies specializing in this
sector. However, the competition can be fierce, so understanding the industry
landscape and where your agency can fit is essential.

Key Players and Market Segments

Your clients will typically include hospitals, outpatient clinics, nursing
homes, sports medicine centers, and home health agencies. Each segment may
have different staffing needs, such as short-term contract therapists, travel
physical therapists, or permanent placements. Tailoring your services to
specific client needs can give your agency a competitive edge.



Steps to Start Your Physical Therapy Staffing
Agency

Launching your own agency requires careful planning and strategic execution.
Here’s a detailed roadmap to get started.

1. Conduct Thorough Market Research

Understanding your target market is crucial. Research local and regional
demands for physical therapy professionals, your potential competitors, and
industry trends. Identify gaps where your agency can provide unique
value—whether that’s faster placements, specialized therapy professionals, or
exceptional client service.

2. Develop a Business Plan

A solid business plan outlines your agency’s vision, mission, target
customers, marketing strategies, and financial projections. It will help you
stay focused and attract potential investors or lenders. Include the kinds of
physical therapy roles you plan to fill, your pricing model, and how you
intend to scale your operations.

3. Obtain Necessary Licenses and Permits

Staffing agencies must comply with state and federal regulations. This often
includes securing a business license, registering your agency with the
appropriate labor departments, and obtaining any healthcare staffing-specific
certifications. Some states may require additional permits for recruitment
and placement services, so be sure to check local laws.

4. Set Up Your Business Structure

Choose a legal structure for your agency such as a sole proprietorship, LLC,
or corporation. Many staffing agencies opt for LLCs due to their flexibility
and liability protection. Consult with a legal professional or accountant to
pick the best option for your situation.

5. Build a Network of Qualified Physical Therapists

Your agency’s success depends largely on the quality of therapists you can



recruit. Start building relationships with licensed physical therapists
through job fairs, professional associations, online platforms, and
referrals. Verify their credentials, licenses, and experience to ensure your
clients receive top-notch professionals.

6. Develop Strong Client Relationships

Reach out to healthcare facilities and clinics in your target area.
Understand their staffing challenges and tailor your offerings accordingly.
Providing excellent customer service and quick turnaround times can help your
agency become a trusted partner.

7. Invest in Technology and Recruitment Tools

Utilize applicant tracking systems (ATS), customer relationship management
(CRM) software, and digital marketing tools to streamline recruiting and
client management. Efficient technology will help you handle candidate
screening, manage job postings, and maintain organized records.

8. Create an Effective Marketing Strategy

Promote your staffing agency through online channels such as social media,
Google Ads, and industry-specific job boards. Content marketing, including
blogs or newsletters about physical therapy trends, can establish your agency
as an authority in the field. Networking at healthcare conferences and local
business events also helps boost visibility.

Essential Tips for Running a Successful
Physical Therapy Staffing Agency

Once your agency is up and running, maintaining strong operations and
adapting to industry changes is key.

Focus on Compliance and Legal Issues

Healthcare staffing is highly regulated. Ensure your contracts, candidate
screenings, and employment practices meet all legal standards. This includes
background checks, HIPAA compliance, and labor laws. Staying updated with
changes in healthcare regulations protects your agency from costly penalties.



Prioritize Quality Over Quantity

While it might be tempting to fill as many positions as possible, quality
placements foster long-term client trust and repeat business. Vet your
therapists thoroughly and match them carefully to each position’s
requirements.

Offer Competitive Compensation Packages

Attracting and retaining top physical therapy talent means offering
competitive wages, benefits, and incentives. Consider offering continuing
education opportunities or flexible scheduling to stand out.

Build a Strong Brand Reputation

Word-of-mouth and positive reviews are powerful in the healthcare industry.
Encourage satisfied clients and therapists to provide testimonials. Deliver
consistent, reliable service to build a reputation that sets your agency
apart.

Stay Adaptable and Innovative

The healthcare landscape evolves rapidly. Stay informed about new therapy
techniques, telehealth developments, and staffing trends. Offering innovative
solutions, such as tele-therapy staffing or specialized therapist recruiting,
can keep your agency competitive.

Financial Considerations When Starting a
Physical Therapy Staffing Agency

Understanding the financial side is crucial to sustaining your agency.

Startup Costs to Anticipate

Launching your staffing business involves expenses such as:

Business registration and licensing fees

Office space or virtual office setup



Recruitment and background check costs

Technology investments (software, website, marketing tools)

Insurance (liability, workers’ compensation)

Revenue Models in Physical Therapy Staffing

Most agencies earn income through placement fees or hourly markups on
therapists’ wages. Some agencies charge a percentage of the therapist’s
salary for permanent placements, while others focus on contract or travel
therapy roles with markups. Choose a model that aligns with your client needs
and market standards.

Managing Cash Flow and Growth

Because payments from clients may lag behind payroll obligations, maintaining
healthy cash flow is vital. Establish clear payment terms and consider
financing options as you scale. Tracking key performance indicators like fill
rates and client retention will help you optimize profitability.

Building a Team and Expanding Your Agency

As your client base grows, you’ll need to expand your internal team.

Hiring Recruiters and Account Managers

Recruiters specialize in sourcing and vetting therapists, while account
managers maintain client relationships and negotiate contracts. Hiring
skilled staff in these roles allows you to focus on strategic growth.

Training and Development

Invest in training your team on healthcare staffing best practices,
compliance, and customer service. A knowledgeable team strengthens your
agency’s reputation and operational efficiency.



Scaling Your Business

Consider expanding into related healthcare staffing areas like occupational
therapy or speech therapy as your agency matures. Geographic expansion or
offering telehealth staffing services can also open new revenue streams.

Starting a physical therapy staffing agency requires a balanced mix of
industry knowledge, business savvy, and relationship-building. By carefully
planning each step—from market research and licensing to recruitment and
client management—you can create a thriving agency that meets a vital
healthcare need. With dedication and smart strategies, your agency can grow
into a trusted partner for both physical therapists and healthcare providers.

Frequently Asked Questions

What are the initial steps to start a physical
therapy staffing agency?
The initial steps include researching the physical therapy staffing market,
creating a business plan, registering your business, obtaining necessary
licenses and insurance, and establishing relationships with physical therapy
clinics and professionals.

What legal requirements must I fulfill to start a
physical therapy staffing agency?
You need to register your business entity, obtain a business license, comply
with labor and employment laws, secure professional liability insurance, and
ensure your contracts comply with healthcare regulations and state laws.

How can I effectively recruit qualified physical
therapists for my staffing agency?
Use multiple recruitment channels such as job boards, social media, industry
events, and professional networks. Offer competitive compensation, provide
clear job descriptions, and build a strong employer brand to attract top
talent.

What are the key challenges in running a physical
therapy staffing agency and how can I overcome them?
Key challenges include maintaining a steady client base, ensuring compliance
with healthcare regulations, managing payroll and contracts, and retaining
qualified staff. Overcome these by building strong client relationships,
staying updated on laws, using reliable payroll systems, and fostering a



positive work environment.

How can technology help in managing a physical
therapy staffing agency?
Technology can streamline operations through applicant tracking systems,
scheduling software, payroll management tools, and communication platforms.
These tools improve efficiency, reduce errors, and enhance both client and
employee satisfaction.

Additional Resources
How to Start a Physical Therapy Staffing Agency: A Professional Guide

how to start a physical therapy staffing agency is a question increasingly
sought after by entrepreneurs looking to capitalize on the growing demand for
healthcare professionals. As the healthcare industry expands and the need for
specialized physical therapists rises, staffing agencies that bridge the gap
between qualified professionals and healthcare facilities are becoming
indispensable. This article explores the nuanced steps, challenges, and
strategic considerations involved in establishing a successful physical
therapy staffing business, while integrating relevant industry insights and
keywords such as healthcare recruitment, physical therapist placement, and
medical staffing solutions.

Understanding the Physical Therapy Staffing
Industry

Before diving into the operational aspects of how to start a physical therapy
staffing agency, it is crucial to grasp the industry's landscape. The
healthcare staffing sector, particularly physical therapy recruitment, serves
a pivotal role in addressing workforce shortages in hospitals, clinics,
rehabilitation centers, and other medical facilities. According to the U.S.
Bureau of Labor Statistics, employment for physical therapists is expected to
grow by 18% from 2022 to 2032, much faster than the average for all
occupations. This growth underscores the steady demand for qualified
therapists and, by extension, the staffing agencies that supply them.

The core function of a physical therapy staffing agency is to source, vet,
and place licensed physical therapists in temporary, permanent, or contract
roles. The agency not only alleviates recruitment burdens for healthcare
providers but also offers therapists flexible employment options. This dual-
sided value proposition is central to any staffing agency's business model.



Initial Steps to Launching a Physical Therapy
Staffing Agency

Market Research and Niche Identification

The foundation of any successful staffing firm lies in thorough market
research. Understanding the local and regional demand for physical therapy
professionals helps tailor service offerings and target clientele
effectively. This involves assessing:

Healthcare facilities’ hiring trends

Competitor analysis of existing staffing agencies

Specialization opportunities such as pediatric therapy, geriatrics, or
outpatient care

Licensing requirements and certification standards in the target
state(s)

Identifying a niche within physical therapy staffing can differentiate your
agency, making it more attractive to clients seeking specialized expertise.

Legal and Regulatory Compliance

Navigating the legal landscape is a critical step in how to start a physical
therapy staffing agency. Agencies must comply with employment laws,
healthcare regulations, and licensing requirements. Some key considerations
include:

Registering the business entity (LLC, corporation, etc.)

Obtaining necessary business licenses and permits

Understanding the Health Insurance Portability and Accountability Act
(HIPAA) implications for handling patient and employee data

Ensuring compliance with the Fair Labor Standards Act (FLSA) and Equal
Employment Opportunity (EEO) laws

Securing workers’ compensation and liability insurance



Consulting with legal professionals experienced in healthcare staffing can
prevent costly pitfalls.

Building a Robust Recruitment Strategy

Recruitment is the lifeblood of a physical therapy staffing agency.
Developing an effective strategy involves:

Creating comprehensive job descriptions aligned with healthcare
providers’ needs

Utilizing digital platforms and job boards to attract qualified
candidates

Establishing partnerships with physical therapy schools and professional
associations

Implementing rigorous screening processes, including credential
verification, background checks, and reference validation

Agencies that invest in thorough vetting processes not only improve placement
success rates but also build trust with clients.

Operational Considerations and Business Model
Development

Defining Service Offerings and Pricing Models

Physical therapy staffing agencies typically offer a range of services such
as temporary staffing, temp-to-perm placements, and direct hire solutions.
Deciding which services to provide depends on market demand and operational
capacity.

Pricing strategies generally revolve around a markup on the therapist’s
hourly wage or a flat placement fee. Competitive analysis can guide pricing
to balance profitability with market appeal.



Technology and Infrastructure

Leveraging technology can enhance operational efficiency. Investing in
applicant tracking systems (ATS) and customer relationship management (CRM)
software enables agencies to manage candidate pools and client relationships
effectively. Additionally, online portals for therapists and clients
streamline communication and scheduling.

Administrative infrastructure should also include:

Payroll and billing systems capable of handling varying contract types

Compliance management software for licenses and certifications

Secure data storage solutions to protect sensitive information

Staffing Your Own Team

As the agency grows, building an internal team is essential. Key roles may
include recruiters, account managers, compliance officers, and administrative
support. Hiring experienced professionals who understand healthcare staffing
nuances can accelerate business development.

Marketing and Client Acquisition

Establishing Industry Credibility

In a competitive industry, trust is paramount. Showcasing certifications,
client testimonials, and success stories helps establish your agency’s
reputation. Participation in industry conferences and networking events also
positions the business as a serious player.

Digital Marketing Strategies

An SEO-optimized website targeting keywords like “physical therapist
staffing,” “healthcare recruitment agency,” and “medical staffing solutions”
improves online visibility. Content marketing through blogs, case studies,
and whitepapers educates potential clients and therapists alike.

Social media platforms such as LinkedIn offer opportunities to connect



directly with healthcare administrators and professionals. Paid advertising
campaigns can further boost lead generation.

Challenges and Opportunities in Physical
Therapy Staffing

Starting a physical therapy staffing agency is not without challenges. The
industry’s regulatory complexity requires constant vigilance. Additionally,
competition from established national and local agencies can make client
acquisition difficult.

However, the increasing demand for specialized physical therapists presents
considerable opportunities. Agencies that can adapt to evolving healthcare
delivery models—such as tele-rehabilitation and outpatient care—stand to gain
a competitive edge.

Moreover, fostering strong relationships with both therapists and healthcare
providers leads to higher retention rates and repeat business, vital for
long-term sustainability.

Financial Planning and Growth Strategies

Effective financial management is integral to sustaining a staffing agency.
Initial capital expenditures include legal fees, technology investments,
marketing costs, and payroll expenses. Establishing clear budgeting and
forecasting models aids in monitoring cash flow and profitability.

Growth strategies may include geographic expansion, diversification into
related healthcare staffing sectors, or developing proprietary software
solutions to enhance service delivery.

---

Navigating the intricate process of how to start a physical therapy staffing
agency demands a blend of industry knowledge, strategic planning, and
operational excellence. By addressing market needs with professionalism and
leveraging technology alongside targeted marketing efforts, new agencies can
position themselves for success in this dynamic and vital healthcare segment.
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Management text—practical business principles and perspectives for all types of clinical settings to
help you prepare for wherever life may lead you. Walk through true stories of trials and triumphs as
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An overview of occupational health care in the United States and Canada – how it is organized, who
pays for what, how it is regulated, and how workers’ compensation works. It explains how
occupational health services are managed in practice, whether within a company, as a global
network, in a hospital or medical group practice, as a free-standing clinic, or following other models.
The management of core services, including record-keeping, marketing, service delivery options,
staff recruitment and evaluation, and program evaluation. It provides details on specific services
such as clinical service delivery for injured workers, periodic health surveillance, impairment
assessment, fitness for duty, alcohol and drug testing, employee assistance, mental health, health
promotion, emergency management, global health management, and medicolegal services.
Thoroughly updated throughout and including a new chapter on Consulting, this unique book will be
a key reference work for managers and health practitioners from a range of backgrounds, including
but not limited to medicine, nursing, health services administration, and physical therapy, as well as
students training in these fields.
  how to start a physical therapy staffing agency: Handbook of Home Health Care
Administration Marilyn D. Harris, 2015-09-22 Handbook of Home Health Care Administration,
Sixth Edition is a comprehensive text that reflects the current state of home health care
administration. With contributions from leading experts in the field, it addresses key aspects of
home health care, including finance, human resource development, legal and ethical issues,
management information systems, marketing, quality management, research, and current
technology for patient care.
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Helene L. Lohman, James D. Bramble, 2024-11-29 This new edition of Health Services: Policy and
Systems for the Therapists provides a comprehensive introduction to the structure and organization
of the U.S. health care system, and the application of private and government insurance programs
across a range of clinical practice areas. The book provides an essential introduction to the latest
policy developments, exploring issues such as access, cost, quality, licensure, informed consent, and
medical liability. The book provides, too, detailed guidance on practical issues, including
communication with managed care organizations and government claims reviewers, compliance and
fraud/abuse prevention, and the completion of key documentation. This new edition has also been
updated not only with the latest policy changes, but with new material on population health,



value-based health care, and telehealth. This is the ideal text to enable both students and
practitioners across allied health disciplines to feel confident and assured working within the U.S.
health care system.
  how to start a physical therapy staffing agency: The Business of Physical Therapy Mark
Drnach, 2024-06-13 Clinical expertise is paramount in physical therapy, but managing the business
side of practice is equally crucial for success. Crafted to meet the specific needs of physical therapy
students and professionals, The Business of Physical Therapy equips you with the essential
non-clinical knowledge and skills to manage the intricate world of business, finance, management,
communication, and legal aspects of the physical therapy profession. This groundbreaking resource
is the first and only text that covers the entire spectrum of non-clinical topics at the required depth.
From mastering financial management and optimizing operational efficiency to honing leadership
and communication abilities and ensuring legal compliance, this pioneering guide empowers you to
thrive in today's competitive healthcare landscape.
  how to start a physical therapy staffing agency: Life of a Nurse Alice Marlett, 2021-03-15 A
complex healthcare system involving many moving parts often makes us forget what matters most is
the people. Marlett presents her observations of the inner workings of the hospital system with a
book that tells what it is really like to work in one as a nurse. Not only does Marlett tell us her story,
but she also tells us her patients’ stories. And it’s their stories that ultimately form the heart and
soul of Marlett’s book. — Dylan Ward, The US Review of Books If I was considering a career change,
this book might encourage me to become a nurse, or it might dissuade me from becoming a nurse.
Either way, it’s a no-holds-barred look at nursing. Alice Marlett’s writing is so descriptive that
readers will feel like they’re on the hospital floor with her. — Joe Wisinski, Readers’ Favorite I
liked...the uncompromising honesty concerning cases of negligence in health facilities. Further, the
book sufficiently explores the risks associated with understaffing in nursing. — Kibetious, Online
Book Club
  how to start a physical therapy staffing agency: Chiropractic Services in the Department of
Veterans Affairs United States. Congress. House. Committee on Veterans' Affairs. Subcommittee on
Health, 2001
  how to start a physical therapy staffing agency: Vital and Health Statistics , 1963
  how to start a physical therapy staffing agency: Plunkett's Almanac of Middle Market
Companies 2007 Plunkett Research Ltd, 2006-07 Presents a business development tool for
professionals, marketers, sales directors, consultants and strategists seeking to understand and
reach middle market American companies. This work covers important business sectors, from
InfoTech to health care to telecommunications. It includes profiles of more than 500 US middle
market companies.
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  how to start a physical therapy staffing agency: Lean Six Sigma Case Studies in the
Healthcare Enterprise Sandra L. Furterer, 2013-11-26 This book provides a detailed description of
how to apply Lean Six Sigma in the health care industry, with a special emphasis on process
improvement and operations management in hospitals. The book begins with a description of the
Enterprise Performance Excellence (EPE) improvement methodology developed by the author that
links several methodologies including systems thinking, theory of constraints, Lean and Six Sigma to
provide an enterprise-wide prioritization and value-chain view of health care. The EPE methodology
helps to improve flow at the macro or value-chain level, and then identifies Lean Six Sigma detailed
improvements that can further improve processes within the value-chain. The book also provides



real-world health care applications of the EPE and Lean Six Sigma methodologies that showed
significant results on throughput, capacity, operational and financial performance. The Enterprise
Performance Excellence methodology is described, and also the Six Sigma DMAIC
(Define-Measure-Analyze-Improve-Control) problem solving approach which is used to solve
problems for health care processes as they are applied to real world cases. The case studies include
a wide variety of processes and problems including: emergency department throughput
improvement; operating room turnaround; operating room organization; CT imaging diagnostic test
reduction in an emergency department; linen process improvement; implementing sepsis protocols
in an emergency department; critical success factors of an enterprise performance excellence
program.
  how to start a physical therapy staffing agency: Official Gazette of the United States
Patent and Trademark Office , 2004
  how to start a physical therapy staffing agency: Campbell's Physical Therapy for Children
Expert Consult - E-Book Robert Palisano, Margo Orlin, Joseph Schreiber, 2022-08-20 **Selected for
Doody's Core Titles® 2024 with Essential Purchase designation in Physical Therapy**Gain a solid
foundation in physical therapy for infants, children, and adolescents! Campbell's Physical Therapy
for Children, 6th Edition provides essential information on pediatric physical therapy practice,
management of children with musculoskeletal, neurological, and cardiopulmonary conditions, and
special practice settings. Following the APTA's Guide to Physical Therapist Practice, this text
describes how to examine and evaluate children, select evidence-based interventions, and measure
outcomes to help children improve their body functions, activities, and participation. What also sets
this book apart is its emphasis on clinical reasoning, decision making, and family-centered care.
Written by a team of PT experts led by Robert J. Palisano, this book is ideal for use by students and
by clinicians in daily practice. - Comprehensive coverage provides a thorough understanding of
foundational knowledge for pediatric physical therapy, including social determinants of health,
development, motor control, and motor learning, as well as physical therapy management of
pediatric disorders, including examination, evaluation, goal setting, the plan of care, and outcomes
evaluation. - Focus on the elements of patient/client management in the APTA's Guide to Physical
Therapist Practice provides a framework for clinical decision making. - Focus on the International
Classification of Functioning, Disability, and Health (ICF) of the World Health Organization (WHO)
provides a standard language and framework for the description of health and health-related states,
including levels of a person's capacity and performance. - Experienced, expert contributors help you
prepare to become a Board-Certified Pediatric Clinical Specialist and to succeed on the job. - NEW!
New chapter on social determinants of health and pediatric healthcare is added to this edition. -
NEW! New chapter on Down syndrome is added. - NEW! 45 case scenarios in the ebook offer
practice with clinical reasoning and decision making, and 123 video clips depict children's
movements, examination procedures, and physical therapy interventions. - NEW! An ebook version is
included with print purchase, providing access to all the text, figures, and references, plus the ability
to search, customize content, make notes and highlights, and have content read aloud.
  how to start a physical therapy staffing agency: Departments of Labor, Health and
Human Services, Education, and Related Agencies, Appropriations for Fiscal Year 1982
United States. Congress. Senate. Committee on Appropriations. Subcommittee on Departments of
Labor, Health and Human Services, Education, and Related Agencies, 1981
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