technology roadmap template excel

Technology Roadmap Template Excel: Your Guide to Strategic Technology Planning

technology roadmap template excel is an indispensable tool for businesses, project managers, and technology
leaders aiming to visualize and plan their technology initiatives effectively. Whether you're overseeing a
product development cycle, managing IT infrastructure upgrades, or strategizing digital transformation,
having a structured roadmap can clarify priorities, align teams, and ensure milestones are met on time.
Excel, with its flexibility and widespread availability, serves as an excellent platform to build customizable

technology roadmaps tailored to unique organizational needs.

In this article, we'll explore what makes a technology roadmap template in Excel so powerful, how to
create one, and best practices to maximize its impact. We'll also touch on essential features that a well-
designed Excel roadmap should include to keep your technology projects on track and aligned with

business goals.

What Is a Technology Roadmap Template Excel?

A technology roadmap template in Excel is a pre-formatted spreadsheet designed to help teams plan,
schedule, and communicate technology initiatives over a defined timeline. It acts as a visual guide
illustrating how technology projects, upgrades, or innovations will evolve, typically broken down by

quarters, months, or years.

Unlike complex project management software, Excel-based roadmaps offer simplicity and adaptability. You
can easily modify timelines, add new projects, or adjust priorities without needing specialized software
skills. The template serves as a strategic communication tool, bridging the gap between technical teams and
business stakeholders by providing a clear snapshot of technology development phases, dependencies, and

expected outcomes.

Key Components of a Technology Roadmap Template in Excel

To build a useful and effective roadmap, certain elements should be incorporated:

- ¥*Timeline** A horizontal axis usually representing months, quarters, or years.

- ¥Projects or Initiatives:** Listed vertically, showing what technology efforts are underway or planned.
- ¥*Milestones:** Important checkpoints or deliverables to track progress.

- #Status Indicators:** Visual cues like color codes or symbols to quickly convey the state of each initiative.

- ¥*Dependencies:** Notations or connectors showing how projects rely on each other.



- **Resources or Owners:** Assignments to individuals or teams responsible for execution.

Including these components ensures your roadmap isn’t just a static schedule but a dynamic tool for

strategic decision-making.

Benefits of Using an Excel Technology Roadmap Template

While there are many specialized tools available, Excel remains a favorite for roadmap creation due to

several advantages:

1. Accessibility and Familiarity

Most professionals have at least a basic understanding of Excel. This reduces the learning curve and allows

teams to start planning immediately without investing time and resources in new software training.

2. Customizability

Excel’s flexibility means you can tailor your technology roadmap to fit your organization’s specific needs.
Whether you want to track budget, resource allocation, or risk factors, Excel’s formulas, formatting, and

data visualization features let you customize the template extensively.

3. Integration with Existing Data

Often, project data is already maintained in Excel or compatible formats. Using an Excel roadmap template
simplifies integration with existing reports, timelines, and budgets, creating a centralized planning

document.

4. Cost-Effective Solution

Excel is often bundled within office suites many organizations already own, making it a budget-friendly

option compared to premium roadmap or project management software.



How to Create a Technology Roadmap Template in Excel

Building your own technology roadmap template can be straightforward if you follow a few practical steps:

Step 1: Define Your Objectives and Scope

Start by identifying what you want the roadmap to achieve. Are you focusing on product development?
Infrastructure upgrades? Digital transformation? Knowing the scope helps determine which projects and

timelines to include.

Step 2: Set the Timeline

Decide the timeframe your roadmap will cover. It might be 12 months for short-term planning or several
years for long-term strategies. Create a timeline row across the top of the spreadsheet segmented by

months, quarters, or years.

Step 3: List Technology Initiatives

On the leftmost column, list all technology projects, features, or upgrades you plan to undertake. Include

brief descriptions if necessary to clarify each item.

Step 4: Map Projects to the Timeline

Use colored cells, bars, or Excel’s conditional formatting to indicate when each initiative starts and ends.

This visualizes the duration and overlap of projects.

Step 5: Add Milestones and Status Indicators

Mark critical milestones such as launch dates or key deliverables. Incorporate status indicators—like red,

yellow, and green color codes—to reflect progress or risk levels.



Step 6: Assign Responsibilities

Include a column assigning project owners or teams responsible for execution. This accountability layer

helps keep everyone aligned.

Step 7: Review and Iterate

Technology roadmaps are living documents. Regularly update your Excel template to reflect changes in

priorities, resource availability, or market conditions.

Tips for Optimizing Your Technology Roadmap Template Excel

Creating the roadmap is just the start. To make it truly effective, consider these tips:
¢ Use Visual Elements Wisely: Utilize Excel’s conditional formatting, data bars, and color scales to make
the roadmap easy to interpret at a glance.

¢ Keep It Simple: Avoid clutter by focusing on key initiatives and milestones. Overly detailed

roadmaps can overwhelm stakeholders.

e Incorporate Feedback: Share early versions with team members and stakeholders to ensure the

roadmap reflects reality and expectations.

e Link to Supporting Documents: Add hyperlinks to detailed project plans, risk assessments, or budget

sheets for those who need deeper insights.

e Plan for Flexibility: Technology landscapes change rapidly. Design your template so it can be

updated without starting from scratch.

Examples of Technology Roadmap Template Excel Uses

Technology roadmaps built in Excel can serve diverse purposes across industries:



Product Development Roadmap

Track feature releases, beta testing phases, and version rollouts. This helps product managers coordinate

cross-functional teams and align development cycles with marketing and sales efforts.

IT Infrastructure Planning

Visualize hardware upgrades, network expansions, and software migrations. IT leaders can forecast resource

needs and minimize downtime by planning in advance.

Digital Transformation Strategy

Map out initiatives like cloud adoption, automation projects, or Al integration. Executives gain a clear

overview of how technology investments will drive business growth.

Compliance and Security Roadmap

Plan security audits, policy updates, and compliance milestones, ensuring your organization stays ahead of

regulatory requirements.

Where to Find Technology Roadmap Template Excel Downloads

If you prefer starting with a ready-made template, many online resources offer free and premium Excel
templates tailored for technology roadmaps. Microsoft Office’s template gallery, project management
websites, and technology consulting blogs often provide customizable files designed to fit various industries

and project scopes.

When selecting a template, consider:

¢ Whether it matches your required timeline granularity (weeks, months, quarters)
o Customization options for adding milestones and dependencies

o User reviews or ratings indicating ease of use and effectiveness



Adapting a well-designed template can save you time while ensuring your roadmap contains all essential

elements.

Final Thoughts on Leveraging Technology Roadmap Template

Excel

A technology roadmap template in Excel is more than just a schedule; it’s a strategic communication tool
that brings clarity and alignment across teams. By investing time in crafting or customizing a roadmap that
fits your organization’s unique needs, you create a living document that guides successful technology

initiatives from conception to completion.

With Excel’s versatility, you have the power to build an intuitive and impactful roadmap that drives
collaboration and keeps your technology projects aligned with broader business objectives. Whether you’re
a startup plotting your first product launch or a large enterprise managing complex IT transformations, a

well-structured Excel roadmap template can be your secret weapon for technology success.

Frequently Asked Questions

What is a technology roadmap template in Excel?

A technology roadmap template in Excel is a pre-designed spreadsheet that helps organizations plan,

visualize, and manage their technology initiatives and projects over a specific timeline.

How can I use a technology roadmap template in Excel effectively?

To use a technology roadmap template effectively, input your technology projects, set timelines, assign

responsibilities, and update progress regularly to track and communicate your technology strategy clearly.

Are there free technology roadmap templates available in Excel?

Yes, there are many free technology roadmap templates available online that you can download and

customize in Excel to suit your organization's needs.

What key elements should be included in a technology roadmap template
in Excel?

Key elements include project names, milestones, timelines, responsible teams or individuals, status



indicators, dependencies, and resource allocations.

Can I customize a technology roadmap template in Excel?

Absolutely. Excel templates are highly customizable, allowing you to modify layouts, add or remove

columns, change colors, and tailor the roadmap to your specific technology planning requirements.

How does a technology roadmap template in Excel help in project

management?

It helps by providing a clear visual timeline of technology projects, highlighting dependencies and
milestones, improving communication among stakeholders, and enabling better resource planning and risk

management.

Is Excel suitable for creating complex technology roadmaps?

Excel is suitable for moderately complex roadmaps and offers flexibility, but for very complex projects,

specialized roadmap or project management software might be more effective.

Can technology roadmap templates in Excel integrate with other tools?

‘While Excel itself doesn't directly integrate with many tools, you can export or import data between Excel

and other project management or visualization tools, or use add-ins to enhance integration capabilities.

Additional Resources

Technology Roadmap Template Excel: A Strategic Tool for Effective Project Planning

technology roadmap template excel has become an indispensable asset for organizations aiming to align their
technological initiatives with business goals. As companies navigate the complexities of digital
transformation, the need for clear, structured planning tools is more pressing than ever. Microsoft Excel, a
ubiquitous and versatile platform, offers a practical base for creating technology roadmaps that are both
customizable and accessible. This article explores the features, applications, and best practices of technology

roadmap templates in Excel, providing a nuanced understanding of how they serve modern enterprises.

Understanding the Technology Roadmap Template Excel

At its core, a technology roadmap template in Excel is a visual representation of an organization’s
technology strategy over a specified timeline. Unlike generic project plans, these templates focus

specifically on technology adoption, infrastructure upgrades, product development cycles, and other IT-



centric milestones. The Excel format offers flexibility, enabling project managers and IT leaders to tailor the
roadmap to the specific needs of their teams without the steep learning curve associated with specialized

software.

The appeal of using Excel lies in its familiarity and widespread availability. Most businesses already have
access to Excel, making it a cost-effective choice for creating detailed timelines, Gantt charts, and milestone
tracking. The template typically includes rows for projects or initiatives, columns representing time
periods (weeks, months, quarters), and color-coded cells or bars to indicate phases such as research,

development, testing, and deployment.

Key Features of Technology Roadmap Template Excel

When evaluating a technology roadmap template in Excel, several features distinguish a useful template

from a generic spreadsheet:
¢ Timeline Visualization: A clear representation of project phases and deadlines over time is essential.
Excel’s charting tools facilitate the creation of Gantt-style views that are easy to interpret.

¢ Customization Options: The ability to modify columns, rows, and color schemes allows teams to

reflect their unique workflows and priorities.

¢ Milestone Tracking: Effective templates include sections for key deliverables and checkpoints,

enabling better progress monitoring.

¢ Resource Allocation: Some advanced templates incorporate resource assignment features, linking

tasks to responsible individuals or departments.

¢ Integration Capability: Excel’s compatibility with other Microsoft Office tools and data import

functions allows seamless integration with broader project management systems.

Advantages of Leveraging Excel for Technology Roadmaps

Despite the availability of specialized roadmap software, Excel remains a popular choice among businesses of

all sizes. Its advantages are multifaceted:



Accessibility and Ease of Use

Excel’s user-friendly interface lowers barriers for non-technical stakeholders to engage with the roadmap.
Teams can quickly update timelines, add comments, or adjust priorities without requiring extensive
training. This inclusivity fosters better communication across departments, from IT and product

management to executive leadership.

Cost-Effectiveness

Unlike dedicated roadmap tools which may involve subscription fees or licensing costs, Excel is often
already licensed within organizations. This cost-saving aspect is particularly valuable for startups and SMEs

with limited budgets.

Flexibility and Customization

Technology projects differ widely in scope and complexity. Excel’s grid system allows for infinite
customization, from simple two-column roadmaps to elaborate multi-dimensional charts that track

dependencies, risks, and budgets.

Data Manipulation and Analysis

Excel’s built-in formulas, pivot tables, and conditional formatting empower users to analyze project data
dynamically. For example, teams can use conditional formatting to highlight overdue tasks or calculate

projected resource utilization based on current progress.

Limitations and Considerations

While Excel-based technology roadmap templates offer many benefits, they are not without drawbacks:
o Scalability Issues: As projects grow in size and complexity, Excel sheets can become unwieldy,
making it difficult to maintain clarity and accuracy.

e Lack of Real-Time Collaboration: Unlike cloud-based tools designed for simultaneous multi-user

editing, Excel files often require version control protocols to avoid conflicts.



e Limited Automation: Automation features such as automatic notifications, dependency tracking, and

risk alerts are less sophisticated in Excel compared to dedicated roadmap software.

e Manual Data Entry: Excel templates typically rely heavily on manual updates, which can lead to

errors or outdated information if not diligently maintained.

Comparing Excel Roadmaps to Purpose-Built Tools

Several specialized technology roadmap platforms such as Aha!, Roadmunk, and ProductPlan offer
enhanced functionality, including interactive timelines, stakeholder collaboration, and integration with
agile project management tools like Jira or Trello. These solutions provide automated updates, customizable

views tailored to different audiences, and built-in analytics.

However, these platforms often require subscription fees and training, which may deter smaller teams or
those seeking a straightforward approach. In contrast, Excel’s low barrier to entry and offline availability
make it a practical starting point for organizations just beginning to formalize their technology planning

processes.

Practical Tips for Creating an Effective Technology Roadmap

Template in Excel

Developing a useful technology roadmap in Excel involves more than just laying out dates and tasks. Here

are some professional recommendations to maximize the template’s value:
1. Define Clear Objectives: Before populating the template, clarify the strategic goals the roadmap aims
to support. This focus will guide the selection of initiatives and timelines.

2. Use Color Coding Wisely: Adopt consistent colors to represent different project statuses, phases, or

priority levels. This visual cue enhances readability.

3. Incorporate Milestones and Dependencies: Highlight critical deadlines and interrelated tasks to

understand project flow and potential bottlenecks.

4. Regularly Update and Review: Schedule periodic reviews to keep the roadmap current, ensuring it

reflects real-time changes and decision-making.



5. Leverage Excel Templates Available Online: Numerous pre-built templates provide a strong

foundation that can be customized to fit specific needs, saving time and effort.

6. Protect and Share Intelligently: Use Excel’s protection features to prevent accidental edits, and share

files via cloud services like OneDrive for better version control.

Case Study: Implementing a Technology Roadmap Template in Excel at a
Mid-Sized Firm

A mid-sized software development company recently adopted an Excel technology roadmap template to
coordinate its product upgrade cycles alongside infrastructure improvements. The roadmap included
quarterly milestones, resource assignments, and budget tracking features. By centralizing their technology
initiatives in this accessible format, the company improved cross-team communication and accelerated

decision-making.

Despite initial challenges with manual updates, the firm established a monthly review cadence, ensuring
the roadmap remained a living document rather than a static plan. Over six months, the team reported a

20% reduction in project delays and better alignment between IT and business objectives.

Conclusion: The Role of Excel Templates in Modern Technology

Planning

Technology roadmap template Excel files serve as pragmatic tools that balance simplicity with strategic
depth. While they may not replace specialized software for large-scale or highly complex projects, their
accessibility and adaptability make them valuable for a wide range of organizations. By thoughtfully
designing and maintaining these templates, businesses can foster clearer communication, improve project

visibility, and drive technology initiatives forward in alignment with overarching corporate goals.
As digital landscapes evolve, the ability to visualize and plan technology trajectories remains critical. Excel-

based technology roadmaps, when crafted with attention to detail and best practices, provide a foundational

platform to support this essential strategic function.

Technology Roadmap Template Excel

technology roadmap template excel: Building Profitable Solutions with Microsoft


https://stage.support.buyingbuddy.com/archive-th-154/technology-roadmap-template-excel.pdf

BackOffice Small Business Server 4.5 Joshua Feinberg, 1999-08 Microsoft Press features the
only comprehensive, solutions-based resource for both small business network service providers and
their customers, with information on installing and administering BackOffice 4.5. CD offers
templates for project-management and proposal-building tasks, HTML code and scripts, Microsoft
Exchange Server, and Microsoft Small Business Server console.

technology roadmap template excel: Next Generation Roadmapping Tugrul U. Daim, Robert
Phaal, Dirk Meissner, Clive Kerr, 2023-10-07 Roadmapping is a structured visual approach for
supporting strategic technology and innovation management, providing strategic navigational
support (hence the “roadmap” metaphor) for technologists, designers, entrepreneurs, programme
managers, executives, policy makers, other stakeholders involved in the formulation and
implementation of strategy. This book brings together the latest developments in roadmapping,
covering a range of practical issues and conceptual aspects. First, the book delves into the critical
topic of strategic alignment within organizations, encompassing the interdependencies and
synchronization of horizontal and vertical systems, connecting innovation priorities to strategic
objectives, and the integration of key performance indicators. Then, the book concentrates on
practical techniques and tools for roadmapping, including a template-based approach for technology
venture funding. Social and digital aspects of roadmapping are explored, including workshop
methods, considering how quantitative (analysis) and qualitative (expert) knowledge can be
combined for improved strategic planning. Finally, a series of new case studies focusing on energy
systems in Sub-Saharan Africa and Turkey illustrate the practical application of technology
roadmapping and also provide useful insights. Roadmapping continues to evolve, as it is adapted to
apply to new domains and strategic challenges, propagates to new sectors, and as new digital
technologies such as Al emerge that radically affect strategy and innovation processes. The need for
structured and engaging approaches such as roadmapping for navigating towards the future is
essential.

technology roadmap template excel: Developing Roadmaps to Enhance Nuclear Energy
Sustainability: Final Report of the INPRO Collaborative Project ROADMAPS IAEA,
2021-09-23 This publication presents the outputs of the INPRO collaborative project ROADMAPS. It
introduces the concept of roadmapping for enhanced nuclear energy sustainability, which has been
developed over the course of several collaborative projects within INPRO. The principal products of
the ROADMAPS collaborative project are the roadmap template and the ROADMAPS-ET tool.
ROADMAPS-ET is an analytical decision support tool for structuring, unifying and visualizing data on
issues related to long term nuclear energy planning and nuclear energy system sustainability
enhancement. It is supplemented by an approach for the bottom-up integration of national
roadmaps. The publication includes case studies which are trial applications of the roadmap
template. The studies address national or cooperative long term nuclear energy deployment
scenarios with evolutionary as well as with innovative nuclear energy technologies. Examples of
possible roadmap aggregation for analysis at regional and global levels are also provided.

technology roadmap template excel: Commercializing Great Products with Design for
Six Sigma Randy C. Perry, David Bacon, 2006-10-24 Optimize Every Stage of Your Product
Development and Commercialization To remain competitive, companies must become more effective
at identifying, developing, and commercializing new products and services. Design for Six Sigma
(DFSS) is the most powerful approach available for achieving these goals reliably and efficiently.
Now, for the first time, there's a comprehensive, hands-on guide to utilizing DFSS in real-world
product development. Using a start-to-finish case study, a practical roadmap, and easy-to-use
templates, Commercializing Great Products with Design for Six Sigma shows how to optimize every
stage of product commercialization. Drawing on a combined sixty-five years of product experience,
the authors show how to make better product and portfolio decisions; develop better business cases
and benefits assessments; create better concepts and designs; scale up manufacturing more
effectively; and execute better launches. Learn how to Establish infrastructure to support successful
commercialization Use Stage-Gate® processes to minimize risk and optimize the use of people and



resources Create better plans: Segment markets, define product value, estimate financial value, and
position new products for success Capture the Voice of the Customer, analyze it, and use it to drive
development Choose the right tools: Ideation, Pugh Concept Selection, QFD, TRIZ, and many more
Develop better products and processes: Process Maps, Cause and Effects Matrices, Failure Modes
and Effects Analysis, Statistical Design and Data Analysis Tools, and more Test and improve product
performance and reliability Perform Post Mortems and apply what you've learned to your next
project Whether you're an executive, engineer, designer, marketer, or quality-control professional,
Commercializing Great Products with Design for Six Sigma will help you identify more valuable
product concepts and translate them into high-impact revenue sources.

technology roadmap template excel: Digital Solutions Guidelines for Public Financial
Management Lorena Rivero del Paso, Sailendra Pattanayak, Gerardo Una, Hervé Tourpe,
2023-10-06 The Digital Solutions Guidelines for Public Financial Management (Guidelines) are
intended to serve as a comprehensive reference material for the assessment, design, and
improvement of digital initiatives in the public financial management (PFM) area. To support the
digital transformation of PFM functions, the Guidelines are structured around three Pillars -
Functional, IT Architectural, and Governance and Management. Each pillar comprises six principles,
which are further broken down into one to four attributes to promote more efficient and transparent
PFM operations while fostering innovation and managing digital risks. These Guidelines also allow a
graduated approach to digital transformation of PFM through three levels of maturity for each
Attribute - foundational, intermediate, and advanced - to help take into account country-specific
contexts and capacities in digital transformation strategies.

technology roadmap template excel: Process Analysis and Improvement: Text Marvin S.
Seppanen, 2005

technology roadmap template excel: Outcome-Driven Business Architecture Amit Tiwary,
Bhuvan Unhelkar, 2018-08-06 This book discusses business architecture as a basis for aligning
efforts with outcomes. It views BA as complementary to enterprise architecture, where the focus of
technological initiatives and inventories is to understand and improve business organization,
business direction, and business decision-making. This book provides a practical, long-term view on
BA. Based on the authors' consulting experience and industrial research, the material in this book is
a valuable addition to the thought processes around BA and EA. The lead author has direct and
practical experience with large clients in applying APQC capability framework for undertaking
multiple enterprise-wide capability assessments.

technology roadmap template excel: F & S Index United States Annual , 2006

technology roadmap template excel: Java Report, 2000

technology roadmap template excel: The Complete Sourcebook on Children's Software
Children's Software Review, 2001-03 5000 critical reviews of CDs, videogames & smart toys for ages
1 to 16.

technology roadmap template excel: MSDN Magazine , 2003

technology roadmap template excel: Journal of Object-oriented Programming , 2000

technology roadmap template excel: Microsoft Office 97 Professional Edition Reding,
Swanson, Steve Johnson, 1997-03 This first book in the highly visual new design offers new users a
hands-on introduction to Microsoft Office 97 and also serves as an excellent reference for future use
... Each skill is presented on two facing pages, with the step-by-step instructions on the left page,
and large screen illustrations on the right--Preface.

technology roadmap template excel: Microsoft PowerPoint 97 David W. Beskeen, Steve
Johnson, 1997 Part of the Illustrated Series, this text offers a quick, visual way to build Microsoft
PowerPoint 97 skills. Covers the basic skills.

technology roadmap template excel: Technology Roadmap A Complete Guide - 2020
Edition Gerardus Blokdyk, 2020-04-16 What is the objective of the roadmap? Who will facilitate the
team and process? How might you measure organization effectiveness beyond standardized testing?
Which approach to adapt in terms of focus technologies? How long are you involved in the topic




product roadmapping? Defining, designing, creating, and implementing a process to solve a
challenge or meet an objective is the most valuable role... In EVERY group, company, organization
and department. Unless you are talking a one-time, single-use project, there should be a process.
Whether that process is managed and implemented by humans, Al, or a combination of the two, it
needs to be designed by someone with a complex enough perspective to ask the right questions.
Someone capable of asking the right questions and step back and say, ‘What are we really trying to
accomplish here? And is there a different way to look at it?' This Self-Assessment empowers people
to do just that - whether their title is entrepreneur, manager, consultant, (Vice-)President, CxO etc...
- they are the people who rule the future. They are the person who asks the right questions to make
Technology Roadmap investments work better. This Technology Roadmap All-Inclusive
Self-Assessment enables You to be that person. All the tools you need to an in-depth Technology
Roadmap Self-Assessment. Featuring 2210 new and updated case-based questions, organized into
seven core areas of process design, this Self-Assessment will help you identify areas in which
Technology Roadmap improvements can be made. In using the questions you will be better able to: -
diagnose Technology Roadmap projects, initiatives, organizations, businesses and processes using
accepted diagnostic standards and practices - implement evidence-based best practice strategies
aligned with overall goals - integrate recent advances in Technology Roadmap and process design
strategies into practice according to best practice guidelines Using a Self-Assessment tool known as
the Technology Roadmap Scorecard, you will develop a clear picture of which Technology Roadmap
areas need attention. Your purchase includes access details to the Technology Roadmap
self-assessment dashboard download which gives you your dynamically prioritized projects-ready
tool and shows your organization exactly what to do next. You will receive the following contents
with New and Updated specific criteria: - The latest quick edition of the book in PDF - The latest
complete edition of the book in PDF, which criteria correspond to the criteria in... - The
Self-Assessment Excel Dashboard - Example pre-filled Self-Assessment Excel Dashboard to get
familiar with results generation - In-depth and specific Technology Roadmap Checklists - Project
management checklists and templates to assist with implementation INCLUDES LIFETIME SELF
ASSESSMENT UPDATES Every self assessment comes with Lifetime Updates and Lifetime Free
Updated Books. Lifetime Updates is an industry-first feature which allows you to receive verified self
assessment updates, ensuring you always have the most accurate information at your fingertips.
technology roadmap template excel: Technology Roadmap Strategy A Complete Guide -
2020 Edition Gerardus Blokdyk, 2019-11-17 What are the current costs of the Technology Roadmap
strategy process? Who should resolve the Technology Roadmap strategy issues? What is the scope of
the Technology Roadmap strategy work? How sensitive must the Technology Roadmap strategy
strategy be to cost? When is/was the Technology Roadmap strategy start date? Defining, designing,
creating, and implementing a process to solve a challenge or meet an objective is the most valuable
role... In EVERY group, company, organization and department. Unless you are talking a one-time,
single-use project, there should be a process. Whether that process is managed and implemented by
humans, Al, or a combination of the two, it needs to be designed by someone with a complex enough
perspective to ask the right questions. Someone capable of asking the right questions and step back
and say, 'What are we really trying to accomplish here? And is there a different way to look at it?'
This Self-Assessment empowers people to do just that - whether their title is entrepreneur, manager,
consultant, (Vice-)President, CxO etc... - they are the people who rule the future. They are the person
who asks the right questions to make Technology Roadmap Strategy investments work better. This
Technology Roadmap Strategy All-Inclusive Self-Assessment enables You to be that person. All the
tools you need to an in-depth Technology Roadmap Strategy Self-Assessment. Featuring 949 new
and updated case-based questions, organized into seven core areas of process design, this
Self-Assessment will help you identify areas in which Technology Roadmap Strategy improvements
can be made. In using the questions you will be better able to: - diagnose Technology Roadmap
Strategy projects, initiatives, organizations, businesses and processes using accepted diagnostic
standards and practices - implement evidence-based best practice strategies aligned with overall



goals - integrate recent advances in Technology Roadmap Strategy and process design strategies
into practice according to best practice guidelines Using a Self-Assessment tool known as the
Technology Roadmap Strategy Scorecard, you will develop a clear picture of which Technology
Roadmap Strategy areas need attention. Your purchase includes access details to the Technology
Roadmap Strategy self-assessment dashboard download which gives you your dynamically
prioritized projects-ready tool and shows your organization exactly what to do next. You will receive
the following contents with New and Updated specific criteria: - The latest quick edition of the book
in PDF - The latest complete edition of the book in PDF, which criteria correspond to the criteria in...
- The Self-Assessment Excel Dashboard - Example pre-filled Self-Assessment Excel Dashboard to get
familiar with results generation - In-depth and specific Technology Roadmap Strategy Checklists -
Project management checklists and templates to assist with implementation INCLUDES LIFETIME
SELF ASSESSMENT UPDATES Every self assessment comes with Lifetime Updates and Lifetime
Free Updated Books. Lifetime Updates is an industry-first feature which allows you to receive
verified self assessment updates, ensuring you always have the most accurate information at your
fingertips.

technology roadmap template excel: Technology Roadmap a Complete Guide - 2019 Edition
Gerardus Blokdyk, 2018-12-21 What are the manufacturing and service goals and constraints? If the
recommended technology alternatives are developed, will the targets be met? What factors would
inhibit adoption of technologies by commercial organisations? Who will give input to the roadmap?
Purpose: why is the roadmap being developed? This powerful Technology roadmap self-assessment
will make you the dependable Technology roadmap domain specialist by revealing just what you
need to know to be fluent and ready for any Technology roadmap challenge. How do I reduce the
effort in the Technology roadmap work to be done to get problems solved? How can I ensure that
plans of action include every Technology roadmap task and that every Technology roadmap outcome
is in place? How will I save time investigating strategic and tactical options and ensuring Technology
roadmap costs are low? How can I deliver tailored Technology roadmap advice instantly with
structured going-forward plans? There's no better guide through these mind-expanding questions
than acclaimed best-selling author Gerard Blokdyk. Blokdyk ensures all Technology roadmap
essentials are covered, from every angle: the Technology roadmap self-assessment shows succinctly
and clearly that what needs to be clarified to organize the required activities and processes so that
Technology roadmap outcomes are achieved. Contains extensive criteria grounded in past and
current successful projects and activities by experienced Technology roadmap practitioners. Their
mastery, combined with the easy elegance of the self-assessment, provides its superior value to you
in knowing how to ensure the outcome of any efforts in Technology roadmap are maximized with
professional results. Your purchase includes access details to the Technology roadmap
self-assessment dashboard download which gives you your dynamically prioritized projects-ready
tool and shows you exactly what to do next. Your exclusive instant access details can be found in
your book. You will receive the following contents with New and Updated specific criteria: - The
latest quick edition of the book in PDF - The latest complete edition of the book in PDF, which
criteria correspond to the criteria in... - The Self-Assessment Excel Dashboard - Example pre-filled
Self-Assessment Excel Dashboard to get familiar with results generation - In-depth and specific
Technology roadmap Checklists - Project management checklists and templates to assist with
implementation INCLUDES LIFETIME SELF ASSESSMENT UPDATES Every self assessment comes
with Lifetime Updates and Lifetime Free Updated Books. Lifetime Updates is an industry-first
feature which allows you to receive verified self assessment updates, ensuring you always have the
most accurate information at your fingertips.

technology roadmap template excel: Technology Roadmapping a Complete Guide - 2019
Edition Gerardus Blokdyk, 2018-12-21 What are the key challenges in computing in relation to your
specific area? Who reaps the gains from dynamic capabilities? By how much will the demand for
services grow? Will the roadmap need to engage external parties to achieve the stated goals? Are
standards relevant? This easy Technology Roadmapping self-assessment will make you the entrusted




Technology Roadmapping domain standout by revealing just what you need to know to be fluent and
ready for any Technology Roadmapping challenge. How do I reduce the effort in the Technology
Roadmapping work to be done to get problems solved? How can I ensure that plans of action include
every Technology Roadmapping task and that every Technology Roadmapping outcome is in place?
How will I save time investigating strategic and tactical options and ensuring Technology
Roadmapping costs are low? How can I deliver tailored Technology Roadmapping advice instantly
with structured going-forward plans? There's no better guide through these mind-expanding
questions than acclaimed best-selling author Gerard Blokdyk. Blokdyk ensures all Technology
Roadmapping essentials are covered, from every angle: the Technology Roadmapping
self-assessment shows succinctly and clearly that what needs to be clarified to organize the required
activities and processes so that Technology Roadmapping outcomes are achieved. Contains
extensive criteria grounded in past and current successful projects and activities by experienced
Technology Roadmapping practitioners. Their mastery, combined with the easy elegance of the
self-assessment, provides its superior value to you in knowing how to ensure the outcome of any
efforts in Technology Roadmapping are maximized with professional results. Your purchase includes
access details to the Technology Roadmapping self-assessment dashboard download which gives you
your dynamically prioritized projects-ready tool and shows you exactly what to do next. Your
exclusive instant access details can be found in your book. You will receive the following contents
with New and Updated specific criteria: - The latest quick edition of the book in PDF - The latest
complete edition of the book in PDF, which criteria correspond to the criteria in... - The
Self-Assessment Excel Dashboard - Example pre-filled Self-Assessment Excel Dashboard to get
familiar with results generation - In-depth and specific Technology Roadmapping Checklists - Project
management checklists and templates to assist with implementation INCLUDES LIFETIME SELF
ASSESSMENT UPDATES Every self assessment comes with Lifetime Updates and Lifetime Free
Updated Books. Lifetime Updates is an industry-first feature which allows you to receive verified self
assessment updates, ensuring you always have the most accurate information at your fingertips.

technology roadmap template excel: Technology Roadmap Gerard Blokdyk, 2017-09-26
This best-selling Technology roadmap self-assessment will make you the credible Technology
roadmap domain master by revealing just what you need to know to be fluent and ready for any
Technology roadmap challenge. How do I reduce the effort in the Technology roadmap work to be
done to get problems solved? How can I ensure that plans of action include every Technology
roadmap task and that every Technology roadmap outcome is in place? How will I save time
investigating strategic and tactical options and ensuring Technology roadmap opportunity costs are
low? How can I deliver tailored Technology roadmap advise instantly with structured going-forward
plans? There's no better guide through these mind-expanding questions than acclaimed best-selling
author Gerard Blokdyk. Blokdyk ensures all Technology roadmap essentials are covered, from every
angle: the Technology roadmap self-assessment shows succinctly and clearly that what needs to be
clarified to organize the business/project activities and processes so that Technology roadmap
outcomes are achieved. Contains extensive criteria grounded in past and current successful projects
and activities by experienced Technology roadmap practitioners. Their mastery, combined with the
uncommon elegance of the self-assessment, provides its superior value to you in knowing how to
ensure the outcome of any efforts in Technology roadmap are maximized with professional results.
Your purchase includes access to the $249 value Technology roadmap self-assessment dashboard
download which gives you your dynamically prioritized projects-ready tool and shows your
organization exactly what to do next. Your exclusive instant access details can be found in your
book.

technology roadmap template excel: Technology Roadmapping for Strategy and
Innovation Martin Moehrle, Ralf Isenmann, Robert Phaal, 2013-01-17 Technology roadmapping is a
significant method to help companies gain orientation concerning future challenges. This work
contains a description of technology roadmapping in four major parts, providing expert knowledge
on framing/embedding of technology roadmapping, processes of technology roadmapping,



implementing technology roadmapping and linking technology roadmapping to other instruments of
strategic planning. The book provides a comprehensive survey of technology roadmapping since it
contains papers by leading European, American and Asian experts, provides orientation regarding
different methods of technology roadmapping and their interconnections, supplies readers with a
compilation of the most important submethods, and embeds and links technology roadmapping in
the framework of management research. This book aims at becoming the leading compendium on
technology roadmapping.
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