business process management for dummies

Business Process Management for Dummies: A Beginner’s Guide to Streamlining Success

business process management for dummies is a phrase that often pops up when people want to
understand how to make their businesses run smoother without getting lost in technical jargon. If
you’re new to the idea or feeling overwhelmed by complex strategies, this guide will walk you through
the essentials of business process management (BPM) in a way that’s easy to grasp and practical to
apply. Whether you’re a small business owner, a manager, or just curious about how companies

improve efficiency, you’ll find insights here that demystify BPM and show why it matters.

What Is Business Process Management?

At its core, business process management is about making work flow better. Imagine your business as
a series of connected tasks or processes — from taking orders and handling customer service to
managing inventory and invoicing. BPM is the systematic approach to analyzing, designing,
implementing, and improving these processes so that everything runs more efficiently, effectively, and

with less waste.
Rather than focusing on individual tasks or departments, BPM looks at the bigger picture. It helps
organizations understand how their processes interact and where bottlenecks or redundancies might

exist. The goal? To optimize operations, reduce errors, save time, and ultimately increase customer

satisfaction.

Why Should You Care About BPM?

If you’re thinking, “Why bother with all this process stuff?” it’s a fair question. The truth is, businesses



that ignore their processes often struggle with inconsistency, missed deadlines, and unhappy

customers. BPM offers a way to bring order to chaos and create a repeatable path to success.

Some key benefits include:

Improved Efficiency: Streamlining tasks eliminates unnecessary steps and speeds up workflows.

Better Quality Control: Standardized processes reduce errors and ensure consistent outcomes.

Flexibility: Well-documented processes can be adjusted quickly to respond to market changes.

Increased Transparency: Clear workflows help everyone understand their roles and

responsibilities.

Cost Savings: Cutting down on wasted resources and time directly affects your bottom line.

Breaking Down the Business Process Management Cycle

For those diving into business process management for dummies, it’s helpful to understand the typical
BPM lifecycle. This cycle provides a roadmap for continuous improvement, and it usually consists of

five key stages:

1. Process ldentification

Before you can improve anything, you have to know what processes exist. This means mapping out

the major workflows in your organization. Start by asking questions like:



o What tasks are performed regularly?

¢ Who is involved in each task?

¢ What inputs and outputs does each process have?

Documenting these processes gives you a clear picture of how work flows through your business.

2. Process Modeling

Once you’ve identified your processes, the next step is to create visual models—think flowcharts or
diagrams—that represent each step in detail. This helps uncover inefficiencies or unnecessary
complexity. Tools like BPMN (Business Process Model and Notation) can be handy here, but even

simple sketches work well when you’re starting out.

3. Process Analysis

With your models in hand, you can analyze where things might be going wrong. Are there delays in
approvals? Are certain steps redundant or causing confusion? This analysis is crucial for spotting

opportunities to streamline or automate parts of the process.

4. Process Improvement

Based on your findings, it’s time to make changes. This could mean simplifying steps, introducing

automation software, or reallocating responsibilities. The key is to test these improvements and



measure their impact to ensure they deliver real benefits.

5. Process Monitoring and Control

Improving a process isn’t a one-time event. Continuous monitoring helps you track performance and
catch new issues early. Setting up key performance indicators (KPIs) related to speed, cost, and

quality can provide valuable insights for ongoing refinement.

Tools and Techniques to Simplify Business Process

Management

You don’t need expensive or complicated software to start managing your business processes better.

Here are some beginner-friendly options and approaches:

Visual Mapping Tools

Tools like Microsoft Visio, Lucidchart, or even simple whiteboards allow you to draw process diagrams

that make workflows easier to understand and communicate.

Automation Platforms

When you’re ready to automate repetitive tasks, platforms such as Zapier, Microsoft Power Automate,
or simple CRM systems can help. Automation reduces manual errors and frees up your team for more

strategic work.



Process Documentation

Maintaining clear documentation is critical. Use shared documents or intranet pages to keep process
descriptions accessible. This helps onboard new employees faster and ensures everyone follows the

same procedures.

Continuous Improvement Methodologies

Many organizations adopt frameworks like Lean, Six Sigma, or Kaizen to guide process improvements.
These methodologies focus on eliminating waste, reducing variation, and fostering a culture where

everyone looks for ways to enhance workflows.

Common Mistakes to Avoid When Starting with BPM

Jumping into business process management for dummies can be exciting, but watch out for these

pitfalls:

Overcomplicating Processes: Keep things simple, especially at the beginning. Overly complex

processes are hard to manage and often counterproductive.

Ignoring Employee Input: Your team members are the ones doing the work daily. Their insights

are invaluable for identifying real problems and practical solutions.

Failing to Measure Results: Without tracking performance, you won’t know if your changes are

effective. Define clear metrics upfront.

Trying to Fix Everything at Once: Focus on high-impact areas first and gradually expand your



BPM efforts.

* Neglecting Change Management: People resist change naturally. Communicate clearly, provide

training, and involve stakeholders to ease transitions.

How Business Process Management Fits Into Digital

Transformation

In today’s fast-paced business environment, BPM is a cornerstone of digital transformation. As
companies adopt new technologies like cloud computing, Al, and data analytics, managing processes

effectively becomes even more critical.

By integrating BPM with digital tools, businesses can automate routine tasks, gain real-time insights,
and adapt quickly to evolving customer needs. For someone new to business process management for
dummies, understanding this connection highlights why BPM is not just about efficiency—it’s about

staying competitive in a digital world.

Real-World Example: Improving Customer Support with BPM

Consider a company struggling with slow customer support response times. By mapping out their
support process, they discover multiple handoffs and unnecessary approval steps. After redesigning
the workflow and implementing a ticketing system, the support team can address issues faster, track

performance, and improve customer satisfaction.

This simple BPM initiative can transform customer experience and enhance the company’s reputation,

proving that even small changes can lead to significant results.



Getting Started: Practical Tips for Beginners

If business process management for dummies has sparked your interest, here are some actionable
steps to get going:

1. Pick One Process: Start with a process that’s critical or causing pain points.

2. Gather Your Team: Involve people who perform or manage the process daily.

3. Map the Process: Use simple diagrams to visualize each step.

4. Identify Bottlenecks: Look for delays, redundancies, or errors.

5. Make Small Improvements: Implement changes incrementally and measure the impact.

6. Document Everything: Keep records of the new process and share it widely.

7. Review Regularly: Set a schedule to revisit and refine processes continuously.

Starting small keeps the task manageable and builds confidence as you see real improvements.

Business process management for dummies isn’t about mastering complex frameworks overnight — it’s
about understanding your workflows, making thoughtful improvements, and fostering a culture where
efficiency and quality matter. By embracing BPM, even beginners can unlock powerful ways to drive

business success.



Frequently Asked Questions

What is Business Process Management (BPM) in simple terms?

Business Process Management (BPM) is a systematic approach to improving an efficiency and
effectiveness of an organization's processes by analyzing, designing, implementing, monitoring, and
optimizing them.

Why is BPM important for businesses?

BPM helps businesses streamline operations, reduce costs, improve customer satisfaction, and adapt

quickly to changing market conditions by making processes more efficient and manageable.

What are the key components of BPM?

The key components of BPM include process modeling, process analysis, process design, process

implementation, process monitoring, and process optimization.
How can beginners get started with BPM?
Beginners can start with understanding the existing processes, mapping them out visually, identifying

bottlenecks, and then using BPM tools to automate and improve these processes step-by-step.

What tools are commonly used in BPM for beginners?

Popular BPM tools for beginners include Bizagi, Lucidchart, IBM Blueworks Live, and Microsoft Visio,

which help in process modeling and automation without requiring advanced technical skills.

What is the difference between BPM and workflow management?

BPM is a comprehensive approach to managing and improving business processes end-to-end, while
workflow management focuses mainly on automating and managing individual tasks or sequences

within a process.



Can BPM help improve customer experience?

Yes, BPM can enhance customer experience by streamlining processes that directly affect customers,

reducing errors, speeding up service delivery, and enabling better communication.

What are common challenges faced when implementing BPM?

Common challenges include resistance to change, lack of clear process documentation, insufficient

stakeholder involvement, and choosing the wrong tools or overly complex solutions.

How does automation fit into BPM®?

Automation is a key part of BPM that involves using technology to perform repetitive tasks within a
process, which increases efficiency, reduces errors, and frees up human resources for more strategic

activities.

Is BPM suitable for small businesses or only large enterprises?

BPM is suitable for businesses of all sizes. Small businesses can benefit from BPM by improving their

operational efficiency and scalability, often starting with simple process improvements and automation.

Additional Resources

Business Process Management for Dummies: A Practical Guide to Streamlining Operations

business process management for dummies is a phrase that often signals the need for clear,
accessible guidance on a complex subject. Business Process Management (BPM) might sound like
jargon reserved for corporate strategists and IT professionals, yet it is increasingly relevant to
organizations of all sizes seeking operational efficiency and competitive advantage. This article aims to
demystify BPM by exploring its core concepts, methodologies, and practical applications, providing a

comprehensive overview that suits beginners and decision-makers alike.



Understanding Business Process Management

At its core, business process management is a systematic approach to discovering, modeling,
analyzing, measuring, improving, and optimizing business processes. These processes are sequences
of tasks or activities performed by people or systems to achieve specific organizational goals. BPM
seeks to make these processes more efficient, effective, and adaptable to changing business

environments.

The significance of BPM lies in its potential to enhance operational transparency, reduce costs, and
improve customer satisfaction. According to a recent survey by Gartner, organizations implementing
BPM solutions have reported up to a 30% increase in process efficiency and a 25% reduction in

operational costs. For beginners, understanding this strategic value is crucial before diving into the

technicalities.

Key Components of BPM

Business process management for dummies often starts with grasping the fundamental elements that

constitute BPM:
* Process Modeling: Creating visual representations of workflows that detail each step and
decision point.
* Process Analysis: Examining processes to identify bottlenecks, redundancies, and inefficiencies.

* Process Improvement: Implementing changes to optimize workflows, often through automation or

reengineering.

e Process Monitoring: Continuously tracking process performance using key performance



indicators (KPlIs).

* Process Automation: Leveraging technology such as BPM software to automate repetitive tasks.

These components are interrelated and cyclical, forming the backbone of a continuous improvement

mindset.

Why Business Process Management Matters

The business landscape today is marked by rapid technological advancements, fierce competition, and
evolving customer expectations. In this context, organizations that fail to optimize their internal
processes risk inefficiency, errors, and missed opportunities. Business process management serves as

a strategic tool to align processes with organizational goals, ensuring agility and resilience.
Moreover, BPM enables better compliance with regulatory requirements by documenting and
standardizing procedures. For industries such as healthcare, finance, and manufacturing, where

adherence to standards is critical, BPM provides a structured framework to maintain consistency and

accountability.

Benefits and Challenges

Implementing BPM offers several advantages:

e Improved Efficiency: Streamlined workflows reduce time and resource wastage.

¢ Enhanced Visibility: Clear process documentation aids transparency and decision-making.



e Greater Agility: Organizations can quickly adapt processes in response to market changes.

¢ Higher Quality: Standardized procedures minimize errors and variability.

However, BPM is not without challenges. Resistance to change, inadequate stakeholder engagement,
and poor process documentation can undermine BPM efforts. Additionally, selecting the right BPM

tools and integrating them with legacy systems requires careful planning.

Essential BPM Methodologies and Tools

For those new to business process management, it’s crucial to understand the methodologies that
underpin successful BPM initiatives. Popular approaches include Six Sigma, Lean Management, and

Total Quality Management (TQM), each emphasizing different aspects of process improvement.

Six Sigma and Lean in BPM

Six Sigma focuses on reducing defects and variability in processes using statistical analysis, while
Lean aims to eliminate waste and enhance flow. Together, they complement BPM by providing

structured frameworks to analyze and improve processes.

BPM Software Solutions

Modern BPM relies heavily on software platforms that facilitate process modeling, automation, and
monitoring. Leading BPM tools like IBM BPM, Appian, and Pega Systems offer user-friendly interfaces

and integration capabilities that support complex workflows.



When selecting BPM software, organizations should consider factors such as:

* Ease of use and learning curve
e Compatibility with existing systems
e Scalability and customization options

¢ Real-time analytics and reporting

For beginners, opting for cloud-based BPM solutions can reduce upfront costs and simplify

deployment.

Implementing BPM: A Step-By-Step Approach

Embarking on a BPM journey can be daunting without a clear roadmap. Business process

management for dummies should emphasize a practical, phased implementation strategy:
1. Identify Core Processes: Focus initially on high-impact processes that influence customer
experience or operational costs.

2. Map Existing Workflows: Document current processes in detail to understand baseline

performance.

3. Analyze and Redesign: Use data and stakeholder input to identify inefficiencies and design

improved processes.



4. Automate Where Possible: Implement technology solutions to reduce manual interventions.
5. Train and Engage Staff: Ensure employees understand new processes and their roles.

6. Monitor and Optimize: Continuously track performance metrics and refine processes accordingly.

This iterative approach fosters a culture of continuous improvement and aligns BPM initiatives with

business objectives.

Measuring Success in BPM

Determining whether BPM efforts have succeeded requires defining clear KPIs upfront. Common
metrics include process cycle time, error rates, customer satisfaction scores, and cost savings. For
example, a call center implementing BPM might monitor average handling time and first-call resolution

rates.

Organizations should also consider qualitative feedback from employees and customers to capture

process effectiveness beyond numbers.

Emerging Trends in Business Process Management

The BPM landscape is evolving rapidly, influenced by innovations in artificial intelligence (Al), robotic
process automation (RPA), and cloud computing. These technologies are expanding the scope and

impact of BPM:

¢ Intelligent Automation: Al-driven BPM tools can analyze unstructured data and make decisions,



moving beyond simple automation.

¢ Process Mining: This technique uses data analytics to discover and visualize real process flows,

uncovering hidden inefficiencies.

¢ Cloud-Based BPM: SaaS BPM platforms offer flexibility and scalability, especially for small and

medium enterprises.

For newcomers, staying informed about these trends can help leverage BPM for sustained competitive

advantage.

Business process management for dummies is not merely a conceptual exercise; it is a practical
discipline that, when executed well, transforms organizational performance. By adopting systematic
approaches, utilizing appropriate tools, and fostering a culture of continuous improvement, businesses

can unlock significant operational gains and adaptability in an increasingly complex marketplace.

Business Process Management For Dummies

business process management for dummies: Handbook on Business Process Management 1
Jan vom Brocke, Michael Rosemann, 2010-09-21 Business Process Management (BPM) has become
one of the most widely used approaches for the design of modern organizational and information
systems. The conscious treatment of business processes as significant corporate assets has
facilitated substantial improvements in organizational performance but is also used to ensure the
conformance of corporate activities. This Handbook presents in two volumes the contemporary body
of knowledge as articulated by the world' s leading BPM thought leaders. This first volume focuses
on arriving at a sound definition of Business Process Management approaches and examines BPM
methods and process-aware information systems. As such, it provides guidance for the integration of
BPM into corporate methodologies and information systems. Each chapter has been contributed by
leading international experts. Selected case studies complement these views and lead to a summary
of BPM expertise that is unique in its coverage of the most critical success factors of BPM.

business process management for dummies: Fundamentals of Business Process
Management Marlon Dumas, Marcello La Rosa, Jan Mendling, Hajo A. Reijers, 2018-03-23 This
textbook covers the entire Business Process Management (BPM) lifecycle, from process
identification to process monitoring, covering along the way process modelling, analysis, redesign
and automation. Concepts, methods and tools from business management, computer science and
industrial engineering are blended into one comprehensive and inter-disciplinary approach. The



https://stage.support.buyingbuddy.com/archive-th-154/business-process-management-for-dummies.pdf

presentation is illustrated using the BPMN industry standard defined by the Object Management
Group and widely endorsed by practitioners and vendors worldwide. In addition to explaining the
relevant conceptual background, the book provides dozens of examples, more than 230 exercises -
many with solutions - and numerous suggestions for further reading. This second edition includes
extended and completely revised chapters on process identification, process discovery, qualitative
process analysis, process redesign, process automation and process monitoring. A new chapter on
BPM as an enterprise capability has been added, which expands the scope of the book to encompass
topics such as the strategic alignment and governance of BPM initiatives. The textbook is the result
of many years of combined teaching experience of the authors, both at the undergraduate and
graduate levels as well as in the context of professional training. Students and professionals from
both business management and computer science will benefit from the step-by-step style of the
textbook and its focus on fundamental concepts and proven methods. Lecturers will appreciate the
class-tested format and the additional teaching material available on the accompanying website.

business process management for dummies: Business Process Management Workshops
Niels Lohmann, Minseok Song, Petia Wohed, 2014-05-09 This book constitutes the refereed
proceedings of nine international workshops held in Beijing, China, in conjunction with the 11th
International Conference on Business Process Management, BPM 2013, in August 2013. The nine
workshops comprised Business Process Intelligence (BPI 2013), Business Process Management and
Social Software (BPMS2 2013), Data- and Artifact-Centric BPM (DAB 2013), Decision Mining and
Modeling for Business Processes (DeMiMoP 2013), Emerging Topics in Business Process
Management (ETBPM 2013), Process-Aware Logistics Systems (PALS 2013), Process Model
Collections: Management and Reuse (PMC-MR 2013), Security in Business Processes (SBP 2013)
and Theory and Applications of Process Visualization (TAProViz 2013). The 38 revised full papers
presented were carefully reviewed and selected from 74 submissions.

business process management for dummies: The Complete Guide to Business Process
Management Jean-No€l Gillot, 2008

business process management for dummies: Business Process Management Workshops
Marcello La Rosa, Pnina Soffer, 2013-01-26 This book constitutes the refereed proceedings of 12
international workshops held in Tallinn, Estonia, in conjunction with the 10th International
Conference on Business Process Management, BPM 2012, in September 2012. The 12 workshops
comprised Adaptive Case Management and Other Non-Workflow Approaches to BPM (ACM 2012),
Business Process Design (BPD 2012), Business Process Intelligence (BPI 2012), Business Process
Management and Social Software (BPMS2 2012), Data- and Artifact-Centric BPM (DAB 2012),
Event-Driven Business Process Management (edBPM 2012), Empirical Research in Business Process
Management (ER-BPM 2012), Process Model Collections (PMC 2012), Process-Aware Logistics
Systems (PALS 2012), Reuse in Business Process Management (rBPM 2012), Security in Business
Processes (SBP 2012), and Theory and Applications of Process Visualization (TAProViz 2012). The 56
revised full papers presented were carefully reviewed and selected from 141 submissions.

business process management for dummies: Business Process Management Hamid Reza
Motahari-Nezhad, Jan Recker, Matthias Weidlich, 2015-08-12 This book constitutes the proceedings
of the 13th International Conference on Business Process Management, BPM 2015, held in
Innsbruck, Austria, in August/September 2015. The 21 regular papers, 7 short papers and 2
inductrial papers included in this volume were carefully reviewed and selected from 125
submissions. The papers are organized in topical sections on runtime process management, process
modeling, process modeling discovery, business process models and analytics, BPM in industry,
process compliance and deviations, energing and practical areas of BPM, and process monitoring.

business process management for dummies: Business Process Management Gustavo Alonso,
Peter Dadam, Michael Rosemann, 2007-09-04 This book constitutes the refereed proceedings of the
5th International Conference on Business Process Management, BPM 2007, held in Brisbane,
Australia, in September 2007. The papers are organized in topical sections on business process
maturity and performance, business process modeling, case studies, compliance and change,



process configuration and execution, formal foundations of BPM, business process mining, and
semantic issues in BPM.

business process management for dummies: Business Process Management Workshops
Arthur ter Hofstede, Boualem Benatallah, Hye-Young Paik, 2008-02-29 This book constitutes the
thoroughly refereed post-workshop proceedings of 6 internationl workshops held in Brisbane,
Australia, in conjunction with the 5th International Conference on Business Process Management,
BPM 2007, in September 2007. The 45 revised full papers presented were carefully reviewed and
selected from more than 80 submissions to the following 6 international workshops: Business
Process Intelligence (BPI 2007), Business Process Design (BPD 2007), Collaborative Business
Processes (CBP 2007), Process-oriented Information Systems in Healthcare (ProHealth 2007),
Reference Modeling (RefMod 2007), and Advances in Semantics for Web Services (semanticsdws
2007).

business process management for dummies: Business Process Management Workshops
Danilo Ardagna, Massimo Mecella, Jian Yang, 2009-06-07 Constitutes the refereed post-workshop
proceedings of 9 international workshops held in Milano, Italy, in conjunction with the 6th
International Conference on Business Process Management, BPM 2008, in September 2008.

business process management for dummies: Business Process Management Workshops
Cristina Cabanillas, Niels Frederik Garmann-Johnsen, Agnes Koschmider, 2023-02-10 This book
constitutes revised papers from the International Workshops held at the 20th International
Conference on Business Process Management, BPM 2022, in Minster, Germany, during September
11-15, 2022. Papers from the following workshops are included: - 6th International Workshop on
Artificial Intelligence for Business Process Management (AI4BPM 2022) - 6th International
Workshop on Business Processes Meet Internet-of-Things (BP-Meet-IoT 2022) - 18th International
Workshop on Business Process Intelligence (BPI 2022) - 2nd International Workshop on Business
Process Management and Routine Dynamics (BPM&RD 2022) - 14th International Workshop on
Social and Human Aspects of Business Process Management (BPMS2 2022) - 1st International
Workshop on Data-Driven Business Process Optimization (BPO 2022) - 10th International Workshop
on DEClarative, DECision and Hybrid approaches to processes (DEC2H 2022) - 1st International
Workshop on Natural Language Processing for Business Process Management (NLP4BPM 2022)
Each of the eight workshops focused on particular aspects of business process management. Overall,
after a thorough review process, there were 23 full and 3 short papers selected from a total of 51
submissions. Only one of the short papers is included in the proceedings.

business process management for dummies: Business Process Management Umeshwar
Dayal, Johann Eder, Jana Koehler, Hajo A. Reijers, 2009-08-28 This book constitutes the refereed
proceedings of the 7th International Conference on Business Process Management, BPM 2009, held
in Ulm, Germany, in September 2009. The volume contains 19 revised full research papers carefully
reviewed and selected from 116 submissions, as well as 3 invited talks. The conference has a record
of attracting innovative research of the highest quality related to all aspects of BPM, including
theory, frameworks, methods, techniques, architectures, standards, and empirical findings.

business process management for dummies: Business Process Management Workshops
Michael zur Muehlen, Jianwen Su, 2011-05-10 This book constitutes the thoroughly refereed
post-workshop proceedings of nine international workshops held in Hoboken, NJ, USA, in
conjunction with the 8th International Conference on Business Process Management, BPM 2010, in
September 2010. The nine workshops focused on Reuse in Business Process Management (rBPM
2010), Business Process Management and Sustainability (SusBPM 2010), Business Process Design
(BPD 2010), Business Process Intelligence (BPI 2010), Cross-Enterprise Collaboration, People, and
Work (CEC-PAW 2010), Process in the Large (IW-PL 2010), Business Process Management and
Social Software (BPMS2 2010), Event-Driven Business Process Management (edBPM 2010), and
Traceability and Compliance of Semi-Structured Processes (TC4SP 2010). In addition, three papers
from the special track on Advances in Business Process Education are also included in this volume.
The overall 66 revised full papers presented were carefully reviewed and selected from 143



submissions.

business process management for dummies: Business Process Management Workshops
Stefanie Rinderle-Ma, Shazia Sadiq, Frank Leymann, 2010-03-17 This book constitutes the
thoroughly refereed post-workshop proceedings of eight international workshops held in Ulm,
Germany, in conjunction with the 7th International Conference on Business Process Management,
BPM 2009, in September 2009. The eight workshops were on Empirical Research in Business
Process Management (ER-BPM 2009), Reference Modeling (RefMod 2009), Business Process Design
(BPD 2009), Business Process Intelligence (BPI 2009), Collaborative Business Processes (CBP 2009),
Process-Oriented Information Systems in Healthcare (ProHealth 2009), Business Process
Management and Social Software (BPMS2 2009), Event-Driven Business Process Management
(edBPM 2009). The 67 revised full papers presented were carefully reviewed and selected from
numerous submissions.

business process management for dummies: Business Process Management Workshops
Manfred Reichert, Hajo A. Reijers, 2016-07-25 This book constitutes the refereed proceedings of ten
international workshops held in Innsbruck, Austria, in conjunction with the 13th International
Conference on Business Process Management, BPM 2015, in September 2015. The seven workshops
comprised Adaptive Case Management and other Non-workflow Approaches to BPM (AdaptiveCM
2015), Business Process Intelligence (BPI 2015), Social and Human Aspects of Business Process
Management (BPMS2 2015), Data- and Artifact-centric BPM (DAB 2015), Decision Mining and
Modeling for Business Processes (DeMiMoP 2015), Process Engineering (IWPE 2015), and Theory
and Applications of Process Visualization (TaProViz 2015). The 42 revised papers presented were
carefully reviewed and selected from 104 submissions. In addition, four short papers and one
keynote (from TAProViz) are also included in this book.

business process management for dummies: Business Process Management Workshops
Florian Daniel, Quan Z. Sheng, Hamid Motahari, 2019-01-28 This book constitutes revised papers
from the eight International Workshops held at the 16th International Conference on Business
Process Management, BPM 2018, in Sydney, Australia, in September 2018: BPI 2018: 14th
International Workshop on Business Process Intelligence; BPMS2 2018: 11th Workshop on Social
and Human Aspects of Business Process Management;- PODS4H 2018: 1st International Workshop
on Process-Oriented Data Science for Healthcare; AI4BPM 2018: 1st International Workshop on
Artificial Intelligence for Business Process Management; CCBPM 2018: 1st International Workshop
on Emerging Computing Paradigms and Context in Business Process Management; BP-Meet-IoT / PQ
2018: Joint Business Processes Meet the Internet-of-Things and Process Querying Workshop;
DeHMiMoP 2018: 1st Declarative/Decision/Hybrid Mining and Modelling for Business Processes
Workshop; REBM /EdForum 2018: Joint Requirements Engineering and Business Process
Management Workshop and Education Forum The 45 full papers presented in this volume were
carefully reviewed and selected from 90 submissions.

business process management for dummies: Subject-Oriented Business Process
Management Albert Fleischmann, Werner Schmidt, Christian Stary, Stefan Obermeier, Egon
Borger, 2012-10-31 Activities performed in organizations are coordinated via communication
between the people involved. The sentences used to communicate are naturally structured by
subject, verb, and object. The subject describes the actor, the verb the action and the object what is
affected by the action. Subject-oriented Business Process Management (S-BPM) as presented in this
book is based on this simple structure which enables process-oriented thinking and process
modeling. S-BPM puts the subject of a process at the center of attention and thus deals with
business processes and their organizational environment from a new perspective, meeting
organizational requirements in a much better way than traditional approaches. Subjects represent
agents of an action in a process, which can be either technical or human (e.g. a thread in an IT
system or a clerk). A process structures the actions of each subject and coordinates the required
communication among the subjects. S-BPM provides a coherent procedural framework to model and
analyze business processes: its focus is the cooperation of all stakeholders involved in the strategic,



tactical, and operational issues, sharing their knowledge in a networked structure. The authors
illustrate how each modeling activity through the whole development lifecycle can be supported
through the use of appropriate software tools. The presentation style focuses on professionals in
industry, and on students specializing in process management or organizational modeling. Each
chapter begins with a summary of key findings and is full of examples, hints, and possible pitfalls. An
interpreter model, a toolbox, and a glossary summarizing the main terms complete the book. The
web site www.i2pm.net provides additional software tools and further material.

business process management for dummies: Handbook on Business Process Management 2
Jan vom Brocke, Michael Rosemann, 2014-08-28 Business Process Management (BPM) has become
one of the most widely used approaches for the design of modern organizational and information
systems. The conscious treatment of business processes as significant corporate assets has
facilitated substantial improvements in organizational performance but is also used to ensure the
conformance of corporate activities. This Handbook presents in two volumes the contemporary body
of knowledge as articulated by the world's leading BPM thought leaders. This second volume focuses
on the managerial and organizational challenges of BPM such as strategic and cultural alignment,
governance and the education of BPM stakeholders. As such, this book provides concepts and
methodologies for the integration of BPM. Each chapter has been contributed by leading
international experts. Selected case studies complement their views and lead to a summary of BPM
expertise that is unique in its coverage of the most critical success factors of BPM. The second
edition of this handbook has been significantly revised and extended. Each chapter has been
updated to reflect the most current developments. This includes in particular new technologies such
as in-memory data and process management, social media and networks. A further focus of this
revised and extended edition is on the actual deployment of the proposed theoretical concepts. This
volume includes a number of entire new chapters from some of the world's leading experts in the
domain of BPM.

business process management for dummies: Business Process Management Workshops
Chiara Di Francescomarino, Remco Dijkman, Uwe Zdun, 2020-01-03 This book constitutes revised
papers from the twelve International Workshops held at the 17th International Conference on
Business Process Management, BPM 2019, in Vienna, Austria, in September 2019: The third
International Workshop on Artificial Intelligence for Business Process Management (AI4BPM) The
third International Workshop on Business Processes Meet Internet-of-Things (BP-Meet-10T) The 15th
International Workshop on Business Process Intelligence (BPI) The first International Workshop on
Business Process Management in the era of Digital Innovation and Transformation (BPMinDIT) The
12th International Workshop on Social and Human Aspects of Business Process Management
(BPMS2) The 7th International Workshop on Declarative, Decision and Hybrid approaches to
processes (DEC2H) The second International Workshop on Methods for Interpretation of Industrial
Event Logs (MIEL) The first International Workshop on Process Management in Digital Production
(PM-DiPro) The second International Workshop on Process-Oriented Data Science for Healthcare
(PODS4H) The fourth International Workshop on Process Querying (PQ) The second International
Workshop on Security and Privacy-enhanced Business Process Management (SPBP) The first
International Workshop on the Value and Quality of Enterprise Modelling (VEnMo) Each of the
workshops discussed research still in progress and focused on aspects of business process
management, either a particular technical aspect or a particular application domain. These
proceedings present the work that was discussed during the workshops.

business process management for dummies: High Performance Through Business
Process Management Mathias Kirchmer, 2017-03-09 This management book presents value-driven
business process management as a successful discipline to turn strategy into people- and
technology-based execution, quickly and at minimal risk. It shows how to achieve high performance
successfully in a digital business environment. Static business models do not keep pace with the
dynamic changes in our digital world. Organizations need a management approach that fits this
environment and capitalizes on its opportunities while minimizing the related risks. They need to



execute their business strategy fast and reliably. In effect, they have to know how and when to
modify or enhance their business processes, which processes are the best candidates for
intervention, and how to move rapidly from strategy to execution. This means organizations need to
establish business process management as a real management discipline. The importance of process
innovation, digital technology and people aspects, process governance, internationalization,
emerging processes and the unique situation in mid-market organizations are some of the key topics
discussed in this book. It ends with a comprehensive case study and a discussion about what process
engineers can learn from jazz musicians.

business process management for dummies: Steps to Improved Firm Performance with
Business Process Management Tahvo Hyotylainen, 2014-10-14 Business Process Management
(BPM) has become a widely adopted management approach, prompting significant investments by
private and public companies since 2000. Since neither the concept of BPM nor the factors leading
to successful BPM initiatives are grounded in theory and also lack empirical support, Tahvo
Hyotylainen explores what business value BPM and BPM Systems can cause and how they can bring
about improved firm performance. The author’s main implication is to show how to enhance the
probability of success with BPM and its Systems. His research also adds to the understanding on
how to increase customer-centricity -an empirically supported yet less studied direction of BPM.
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