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Love Em or Lose Em: Getting Good People to Stay

love em or lose em getting good people to stay is not just a catchy phrase; it’s a fundamental
truth in today’s competitive business landscape. Organizations that fail to nurture and retain their
top talent often find themselves in a revolving door of turnover, which can be costly, disruptive, and
demoralizing. With the war for skilled employees fiercer than ever, understanding how to create an
environment where good people want to stay is crucial for any leader or company aiming for long-
term success.

Why Retention Matters More Than Ever

Before diving into strategies, it’s important to recognize why employee retention is such a hot topic.
Turnover doesn’t just mean losing a name on the payroll; it means losing valuable skills, institutional
knowledge, and team cohesion. Furthermore, the cost of hiring and training new employees can run
into thousands of dollars per person, not to mention the loss in productivity during the transition
period.

In an era where employees have more choices and higher expectations from their workplaces,
businesses must go beyond just offering competitive salaries. It’s about creating a culture where
employees feel valued, engaged, and motivated to contribute their best.

The Heart of the Matter: Love Em or Lose Em Getting
Good People to Stay

At its core, the philosophy of “love em or lose em getting good people to stay” revolves around
genuinely investing in your people. It’s about understanding their needs, acknowledging their
efforts, and providing environments where they can thrive.

Building Genuine Relationships

People don’t leave organizations; they leave managers or unhealthy cultures. Building authentic
relationships with employees fosters trust and loyalty. When leaders take the time to know their
team members beyond their job titles—understanding their aspirations, challenges, and personal
goals—it sends a powerful message: “You matter.”

Regular one-on-one meetings, open-door policies, and informal check-ins can go a long way in
nurturing these connections. When employees feel seen and heard, they’re more likely to stick
around.



Creating a Culture of Recognition

Recognition is one of the most effective tools in retaining top talent. It doesn’t always have to be
monetary. Simple, timely acknowledgments of an employee’s hard work can boost morale and
reinforce a culture of appreciation.

Consider implementing peer-to-peer recognition programs or celebrating small wins publicly. These
gestures build a positive atmosphere where people feel appreciated daily, not just during annual
reviews.

Empowering Growth and Development

One of the biggest reasons employees leave is the lack of career advancement opportunities.
Organizations embracing the “love em or lose em getting good people to stay” mindset prioritize
ongoing learning and development.

Investing in Training and Skill Building

Offering access to workshops, courses, and seminars helps employees grow their skill sets and feel
invested in. When people perceive that their employer is committed to their growth, they are more
likely to remain loyal.

Moreover, providing clear career pathways helps employees visualize their future within the
company, reducing the temptation to look elsewhere.

Encouraging Internal Mobility

Allowing employees to explore different roles within the organization can reignite their passion and
prevent stagnation. Internal promotions and cross-departmental moves keep talent engaged and
demonstrate that the company values internal growth.

This approach aligns perfectly with the idea of “love em or lose em getting good people to stay”
because it shows that the company is dedicated to matching talent with the right opportunities.

Fostering Work-Life Balance and Well-being

No matter how much someone loves their job, burnout is a real risk if work-life balance is not
respected. Companies that truly want to keep their best people understand that employees have
lives outside of work.



Flexible Work Arrangements

Offering flexible schedules, remote work options, or compressed workweeks can significantly
enhance employee satisfaction. These arrangements give employees autonomy over their time and
reduce stress, making them more likely to stay.

Promoting Mental Health Support

Incorporating mental health resources, such as counseling services, stress management workshops,
and wellness programs, shows that a company cares about its employees holistically. When people
feel supported during challenging times, their loyalty deepens.

Competitive Compensation and Benefits Aren’t Enough
Alone

While pay and benefits are essential, they are often just the baseline. Many employees today seek
meaningful work, alignment with company values, and a sense of belonging.

Aligning with Purpose and Values

Employees are more likely to stay when they feel their work has purpose. Organizations that clearly
communicate their mission and integrate values into everyday operations create a compelling reason
for people to remain engaged.

Employees who identify with their company’s vision often become passionate advocates and long-
term contributors.

Encouraging Employee Voice and Feedback

An environment where employees can openly share ideas, concerns, and feedback fosters a sense of
ownership. When people feel their input matters and can influence decisions, they’re more
committed to the organization’s success.

Regular surveys, suggestion boxes, and transparent communication channels help maintain this
dialogue.

The Role of Leadership in “Love Em or Lose Em Getting



Good People to Stay”

Leaders set the tone for retention culture. Leaders who are empathetic, transparent, and supportive
inspire loyalty. On the other hand, poor leadership is often cited as a top reason for employee
departures.

Developing Emotional Intelligence

Leaders who understand and manage their emotions — and recognize emotions in others — create
healthier work environments. Emotional intelligence helps in resolving conflicts, motivating teams,
and building trust.

Leading by Example

When leaders model the behaviors they wish to see — work ethic, respect, open communication — it
permeates throughout the organization. Employees take cues from management on how to engage
and commit.

Practical Tips to Keep Your Best People

Sometimes, simple changes can have a big impact. Here are some actionable ideas aligned with the
“love em or lose em getting good people to stay” mantra:

Conduct stay interviews: Instead of only exit interviews, ask current employees what keeps
them and what might make them leave.

Personalize rewards: Different employees value different types of recognition — tailor
rewards accordingly.

Encourage team bonding: Social connections at work increase engagement and satisfaction.

Provide challenging projects: Employees thrive when they are stretched and feel their skills
are utilized.

Maintain transparency: Keep employees informed about company changes and future plans
to build trust.

Retaining talent is a continuous journey, not a one-time fix. By embracing the philosophy of “love em
or lose em getting good people to stay,” companies can create workplaces where employees feel
valued, supported, and motivated to stick around — ultimately powering organizational success.



Frequently Asked Questions

What is the main focus of 'Love ’Em or Lose ’Em' in employee
retention?
The main focus of 'Love ’Em or Lose ’Em' is on strategies and practices that organizations can use to
retain their best employees by creating a supportive and engaging work environment.

Why is employee retention important according to 'Love ’Em
or Lose ’Em'?
Employee retention is important because losing good employees can be costly in terms of
recruitment, training, and lost productivity; retaining skilled staff helps maintain organizational
knowledge and performance.

What are some key strategies suggested in 'Love ’Em or Lose
’Em' to keep good employees?
Key strategies include recognizing and appreciating employees, providing growth and development
opportunities, fostering open communication, offering competitive compensation, and creating a
positive workplace culture.

How does effective communication contribute to retaining
good employees?
Effective communication builds trust, ensures employees feel heard and valued, helps address
concerns promptly, and aligns individual goals with organizational objectives, all of which increase
employee loyalty.

What role does employee engagement play in 'Love ’Em or
Lose ’Em'?
Employee engagement is central to retention, as engaged employees are more committed,
motivated, and less likely to leave; the book emphasizes creating meaningful work and connections
to enhance engagement.

Can leadership style impact employee retention according to
'Love ’Em or Lose ’Em'?
Yes, leadership style greatly impacts retention; supportive, empathetic, and empowering leaders
tend to foster loyalty and satisfaction, whereas poor leadership can drive employees away.



Additional Resources
Love Em or Lose Em: Getting Good People to Stay

love em or lose em getting good people to stay is more than a catchy phrase; it encapsulates
one of the most pressing challenges facing organizations today. In an increasingly competitive labor
market, retaining top talent is critical not only for operational continuity but also for sustaining
innovation and growth. As businesses grapple with high turnover rates and the associated costs,
understanding the dynamics of employee retention has become paramount.

Employee turnover is a costly affair. According to the Society for Human Resource Management
(SHRM), the average cost of replacing an employee can range from six to nine months of that
person’s salary. This figure includes recruitment, training, and lost productivity expenses. The
imperative to “love em or lose em” underscores the need for companies to foster environments
where good people want to stay, thrive, and contribute over the long term.

The Retention Challenge in Today’s Workforce

The modern workforce is characterized by shifting expectations and evolving definitions of job
satisfaction. Traditional incentives such as salary and benefits, while still crucial, are no longer
sufficient on their own. Employees increasingly prioritize work-life balance, meaningful work,
opportunities for growth, and a supportive organizational culture. Companies that fail to address
these factors often find themselves in a revolving door scenario, losing valuable talent to
competitors.

Moreover, generational differences add complexity to retention strategies. Millennials and Gen Z
professionals, who now make up a significant portion of the workforce, tend to value purpose-driven
work and flexibility more than previous generations. This demographic shift means that
organizations must adapt their retention approaches to resonate with diverse preferences and
motivations.

Understanding Why Employees Leave

To effectively implement a “love em or lose em getting good people to stay” strategy, it is essential
to diagnose the root causes of employee turnover. Common reasons include:

Lack of career advancement: Employees who feel stagnant or see no clear path for
progression are more likely to seek opportunities elsewhere.

Poor management: A toxic or disengaged leadership style can erode morale and prompt
departures.

Inadequate recognition: Failure to acknowledge contributions can lead to disengagement.

Work-life imbalance: Excessive workloads without flexibility contribute to burnout.



Misalignment with company values: Employees who do not feel connected to their
employer’s mission may lack loyalty.

Recognizing these factors enables companies to tailor interventions that reinforce retention rather
than merely react to attrition.

Strategies for Getting Good People to Stay

Retention is fundamentally about building relationships. It requires intentional effort to create
workplaces where employees feel valued and supported. The following strategies highlight how
companies can move beyond transactional employment toward a more holistic approach.

Investing in Career Development and Learning

One of the most effective ways to “love em or lose em getting good people to stay” is by providing
continuous learning opportunities. Organizations that prioritize employee development often see
higher engagement levels and lower turnover. Offering access to training programs, mentorship,
and clear career pathways signals to employees that their growth matters.

According to a LinkedIn Workplace Learning Report, 94% of employees would stay at a company
longer if it invested in their career development. This data point underscores the tangible impact of
professional growth initiatives on retention.

Creating a Culture of Recognition and Appreciation

Recognition is a powerful motivator. Regularly acknowledging employees’ hard work and
achievements fosters a sense of belonging and satisfaction. Companies that implement formal
recognition programs, peer-to-peer shoutouts, or personalized feedback mechanisms often report
improved morale.

It is important that recognition is authentic and timely. Generic or infrequent praise can feel hollow
and fail to produce the desired retention effect.

Enhancing Work-Life Balance and Flexibility

The COVID-19 pandemic accelerated the shift toward remote and flexible work arrangements, which
have become critical retention tools. Offering flexible hours, hybrid work models, and supportive
leave policies helps employees manage personal responsibilities alongside professional obligations.

Organizations that embrace flexibility demonstrate trust and respect for their workforce, which can
significantly reduce turnover intentions.



Building Strong Leadership and Management Practices

Leadership quality directly influences employee retention. Managers who communicate effectively,
provide support, and foster inclusive environments contribute to positive employee experiences.
Conversely, poor management is one of the top reasons for voluntary departures.

Training leaders to engage empathetically and develop their team members can transform the
workplace climate and help retain top performers.

Measuring the Impact of Retention Efforts

Implementing retention strategies requires ongoing assessment to determine effectiveness. Key
performance indicators (KPIs) such as turnover rates, employee engagement scores, and exit
interview feedback provide valuable insights. Data-driven approaches enable organizations to
identify trends and adjust tactics accordingly.

For example, if turnover remains high despite recognition programs, it may signal that other issues
like workload or management need attention. Similarly, engagement surveys can reveal whether
employees feel their career development needs are being met.

The Role of Employee Feedback

Actively soliciting and acting on employee feedback is a cornerstone of successful retention.
Channels such as anonymous surveys, focus groups, and one-on-one meetings create spaces for
honest dialogue. When employees see their input leading to real change, it reinforces their
commitment to the organization.

Transparency about challenges and initiatives also builds trust, making retention efforts more
credible.

Balancing Costs and Benefits in Retention Initiatives

While investing in retention strategies can require upfront resources, the long-term savings and
productivity gains often outweigh these expenses. Companies must balance the costs of programs
like training, benefits enhancements, or flexible work technology against the high price tag of
turnover.

In some cases, smaller, low-cost measures such as improved communication or recognition can yield
significant returns. The key is aligning retention efforts with the specific needs and culture of the
organization.

Throughout this exploration of “love em or lose em getting good people to stay,” it becomes clear
that employee retention is a multifaceted challenge requiring a nuanced approach. Success depends
on a blend of strategic investment, empathetic leadership, and continuous dialogue with employees.



Organizations that master this balance not only keep their best people but also foster workplaces
where talent can flourish.

Love Em Or Lose Em Getting Good People To Stay

  love em or lose em getting good people to stay: Love 'Em Or Lose 'Em Beverly Kaye, Sharon
Jordan-Evans, 2014-01-06 Retaining top talent and making sure they feel engaged and appreciated is
a perennial concern for every business. This is the fifth edition of the bestselling book on employee
retention with over 600,000 copies sold globally.
  love em or lose em getting good people to stay: Love 'Em Or Lose 'Em Beverly Kaye,
2010-03 The latest edition of the bestselling book on employee retention and engagement in the
world - more than 500,000 copies of the previous editions have been sold. Completely revised and
updated throughout, with two brand new sections. Presents 26 strategies, from A to Z, that
managers at every level can use immediately to stem the talent drain. With every employee who
walks out the door costing the company up to 200% of their annual salary to replace, retention is
one of the most important issues facing businesses today. And with so many surveys reporting that
employees are unhappy and not working up to their full potential, engagement becomes a second
serious and costly issue. The latest edition of this Wall Street Journal bestseller offers 26 simple
strategies - from A to Z - that managers can use to address their employees real concerns and keep
them engaged. The fourth edition has been extensively revised and updated throughout and includes
two new sections. The first, Top Ten Push backs, features answers to the most common concerns
that managers have raised about the Love Em or Lose Em approach. The second new section, Got
More? Is a compilation of anecdotes, quotations and research findings that support the Love Em or
Lose Em message. Love 'Em or Lose 'Em may also be purchased by chapters from Fast
Fundamentals: The BK Whitepaper Series.
  love em or lose em getting good people to stay: Love ‘Em or Lose ‘Em, Sixth Edition
Beverly Kaye, Sharon Jordan-Evans, 2021-03-02 This sixth edition of the number one bestselling
employee retention book in the world (over 800,000 copies sold) puts a new emphasis on diversity
and inclusion but keeps the same appealing format: twenty-six simple strategies from A to Z. Despite
booms and busts, technology advances, talent wars, layoffs, and even a global pandemic, people
want what they've always wanted. Employees want—and now expect—meaningful work, supportive
bosses, regular recognition, and a chance to learn and grow. And managers want their amazing
people to stay—for at least a little while longer. For two decades, this Wall Street Journal
bestseller—over 800,000 sold—has offered twenty-six simple strategies, from A to Z, that managers
can use to address their employees' real concerns and keep them engaged. The authors have gone
over every word of the previous edition, revising, updating, and streamlining. This edition includes a
timely focus on diversity and inclusion in every chapter. For example, chapter 6 focuses on family.
Different cultures view family responsibilities differently, so the authors address how to take that
into consideration when a treasured employee asks for extended leave to care for a grandparent.
And a new section called “Conversations That Count” offers discussion questions for sparking
deeper conversation around the topics in the book. This new edition will ensure that Love 'Em or
Lose 'Em will continue to help managers all over the world create a supportive workplace culture so
they can fight burnout and keep the people they can least afford to lose.
  love em or lose em getting good people to stay: Love 'Em or Lose 'Em, Sixth Edition
Beverly Kaye, Sharon Jordan-Evans, 2021-03-02 This sixth edition of the number one bestselling
employee retention book in the world (over 800,000 copies sold) puts a new emphasis on diversity
and inclusion but keeps the same appealing format: twenty-six simple strategies from A to Z. Despite
booms and busts, technology advances, talent wars, layoffs, and even a global pandemic, people
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want what they’ve always wanted. Employees want—and now expect—meaningful work, supportive
bosses, regular recognition, and a chance to learn and grow. And managers want their amazing
people to stay—for at least a little while longer. For two decades, this Wall Street Journal
bestseller—over 800,000 sold—has offered twenty-six simple strategies, from A to Z, that managers
can use to address their employees’ real concerns and keep them engaged. The authors have gone
over every word of the previous edition, revising, updating, and streamlining. This edition includes a
timely focus on diversity and inclusion in every chapter. For example, chapter 6 focuses on family.
Different cultures view family responsibilities differently, so the authors address how to take that
into consideration when a treasured employee asks for extended leave to care for a grandparent.
And a new section called “Conversations That Count” offers discussion questions for sparking
deeper conversation around the topics in the book. This new edition will ensure that Love ’Em or
Lose ’Em will continue to help managers all over the world create a supportive workplace culture so
they can fight burnout and keep the people they can least afford to lose.
  love em or lose em getting good people to stay: Love 'Em or Lose 'Em Beverly Kaye, Sharon
Jordan-Evans, 2014-01-06 Retaining top talent and making sure employees feel engaged and
appreciated is a perennial concern for every business. With over 710,000 copies sold globally, comes
the fifth edition of this bestselling book by Beverly Kaye and Sharon Jordan-Evans. Since employees
who walk out the door cost their companies up to 200 percent of their annual salaries to replace,
retention is one of the most important issues facing businesses today. And with so many surveys
reporting that employees are unhappy and not working up to their full potential, engagement is a
second serious and costly issue. The latest edition of this Wall Street Journal bestseller offers
twenty-six simple strategies—from A to Z—that managers can use to address their employees' real
concerns and keep them engaged. The fifth edition has been revised and updated throughout and
includes many more international examples, reflecting the fact that Love 'Em or Lose 'Em is
available in twenty-two languages, from Albanian and Arabic to Thai and Turkish. Its message is
truly one that spans continents and cultures.
  love em or lose em getting good people to stay: Love it Or Lose it , 1998
  love em or lose em getting good people to stay: Love 'Em Or Lose 'Em Beverly Kay,
2008-11-04 Love 'Em or Lose 'Em offers busy managers a fresh viewpoint that clearly links business
success to retention of talent --- Richard J. Leider, Founder, the Inventure Group, co-author of
Claiming Your Place at the Fire: Living the Second Half of Your Life on Purpose.
  love em or lose em getting good people to stay: Love 'Em or Lose 'Em, Sixth Edition Beverly
Kaye, Sharon Jordan-Evans, 2021-03-02 This sixth edition of the number one bestselling employee
retention book in the world (over 800,000 copies sold) puts a new emphasis on diversity and
inclusion but keeps the same appealing format: twenty-six simple strategies from A to Z. Despite
booms and busts, technology advances, talent wars, layoffs, and even a global pandemic, people
want what they've always wanted. Employees want—and now expect—meaningful work, supportive
bosses, regular recognition, and a chance to learn and grow. And managers want their amazing
people to stay—for at least a little while longer. For two decades, this Wall Street Journal
bestseller—over 800,000 sold—has offered twenty-six simple strategies, from A to Z, that managers
can use to address their employees' real concerns and keep them engaged. The authors have gone
over every word of the previous edition, revising, updating, and streamlining. This edition includes a
timely focus on diversity and inclusion in every chapter. For example, chapter 6 focuses on family.
Different cultures view family responsibilities differently, so the authors address how to take that
into consideration when a treasured employee asks for extended leave to care for a grandparent.
And a new section called “Conversations That Count” offers discussion questions for sparking
deeper conversation around the topics in the book. This new edition will ensure that Love 'Em or
Lose 'Em will continue to help managers all over the world create a supportive workplace cultureso
they can fight burnout and keep the people they can least afford to lose.
  love em or lose em getting good people to stay: Love 'em Or Lose 'em Beverly Kaye,
Sharon Jordan-Evans, 2008



  love em or lose em getting good people to stay: Love 'Em Or Lose 'Em Beverly Kaye,
Sharon Jordan-Evans, 2015-12-17 Retaining top talent and making sure they feel engaged and
appreciated is a perennial concern for every business. This is the fifth edition of the bestselling book
on employee retention with over 600,000 copies sold globally.
  love em or lose em getting good people to stay: Hello Stay Interviews, Goodbye Talent
Loss Beverly Kaye, Sharon Jordan-Evans, 2015-05-18 Stay interviews prevent exit interviews! You
can't afford to lose them. They're your stars and your solid citizens. You wonder if they're happy in
your organization—and what might keep them there. To find out, you could: A. Conduct a
survey—then try to guess who said what. B. Take note of their latest tattoos. Is your company logo
among them? C. Ask, “What will keep you here?” The correct answer is C. It's the opening line of a
great stay interview, and it could make the difference between keeping and losing your best people.
Worried that your talented people will want things you can't deliver, like more money or a big
promotion? Beverly Kaye and Sharon Jordan-Evans have a simple four-step process for dealing with
that. Not sure how to get started? They provide dozens of suggested questions and icebreakers.
Think you don't have time? They offer all kinds of creative time-saving options for where, when, and
how you can do stay interviews.
  love em or lose em getting good people to stay: Love It, Don't Leave It Beverly Kaye, Sharon
Jordan-Evans, 2003-11-01 How long has it been since you've said that about your work? What are
you waiting for? Your organization to care? Your boss to go? Your colleague to stop being a jerk?
Someone to hand you an exciting new assignment? More money? This book is the antidote to
waiting. Return to it again and again. Dog-ear the pages and highlight ideas that hit home.
Sometimes you have to go, but often you don't. Love It, Don't Leave It will teach you how to get
satisfaction from your work …….right where you are … now.
  love em or lose em getting good people to stay: Help Them Grow or Watch Them Go Beverly
Kaye, Julie Winkle Giulioni, 2012-10-18 The Enhanced Edition includes eight training videos by the
co-authors Beverly Kaye and Julie Winkle Giulioni and one animation (total of 27 minutes). The
opening video introduces the co-authors and big idea of the book. The closing animation helps
readers spread the word digitally about helping people grow. The seven training videos embedded in
the chapters provides additional learning concepts and methods such as: Goodbye Career Ladders,
Learning Beyond the Classroom, Six Proven Strategies, and Tips for Tipping the Conversation. Study
after study confirms that career development is the single most powerful tool managers have for
driving retention, engagement, productivity, and results. Nevertheless, it's frequently
back-burnered. When asked why, managers say the number one reason is that they just don't have
time—for the meetings, the forms, the administrative hoops. But there's a better way. And it's
surprisingly simple: frequent short conversations with employees about their career goals and
options integrated seamlessly into the normal course of business. Kaye and Giulioni identify three
broad types of conversations that have the power to motivate employees more deeply than any
well-intentioned development event or process. These conversations will increase employees'
awareness of their strengths, weaknesses, and interests; point out where their organization and
their industry are headed; and help them pull all of that together to design their own
up-to-the-minute, personalized career paths. Help Them Grow or Watch Them Go is filled with
practical tips, guidelines, and templates, as well as nearly a hundred suggested conversation
questions. Illuminated with the perspectives of real managers and employees, this book proves that
careers are best developed one conversation at a time.
  love em or lose em getting good people to stay: The Listening Leader Emilio Galli Zugaro,
Clementina Galli Zugaro, 2017-01-30 Leaders often say ‘I communicate’ when, in fact, they mean ‘I
tell’. Yet being able to really listen is the key to growth and results. The Listening Leader provides a
clear framework for taking action to implement a communicative leadership style. By actively
listening to your organisation and external stakeholders you will be able to better navigate today’s
VUCA (volatile, uncertain, complex and ambiguous) economy and digitally transparent world; make
a genuine difference to the performance of your organization; better respond to the expectations and



needs of their stakeholders and dramatically increase your competitiveness in the market. The full
text downloaded to your computer. With eBooks you can: search for key concepts, words and
phrases make highlights and notes as you study share your notes with friends Print 5 pages at a time
Compatible for PCs and MACs No expiry (offline access will remain whilst the Bookshelf software is
installed. eBooks are downloaded to your computer and accessible either offline through the
VitalSource Bookshelf (available as a free download), available online and also via the iPad/Android
app. When the eBook is purchased, you will receive an email with your access code. Simply go to
http://bookshelf.vitalsource.com/ to download the FREE Bookshelf software. After installation, enter
your access code for your eBook. Time limit The VitalSource products do not have an expiry date.
You will continue to access your VitalSource products whilst you have your VitalSource Bookshelf
installed.
  love em or lose em getting good people to stay: Responsible Restructuring Wayne F
Cascio, 2002-09-09 Firms that restructure through downsizing are not more profitable than those
that don't, and often end up hurting themselves in the long run. Responsible Restructuring draws on
the results of an eighteen-year study of S&P 500 firms to prove that it makes good business sense to
restructure responsibly-to avoid downsizing and instead regard employees as assets to be developed
rather than costs to be cut. Wayne Cascio explodes thirteen common myths about downsizing,
detailing its negative impact on profitability, productivity, quality, and on the morale, commitment,
and even health of survivors. He uses real-life examples to illustrate successful approaches to
responsible restructuring used by companies such as Charles Schwab, Compaq, Cisco, Motorola,
Reflexite, and Southwest Airlines. And he offers specific, step-by-step advice on what to do-and what
not to do-when developing and implementing a restructuring strategy that, unlike layoffs, leaves the
organization stronger and better able to face the challenges ahead.
  love em or lose em getting good people to stay: Make Their Day! Cindy Ventrice, 2003
Written from the employees' viewpoint, this book explains why good working relationships form the
core of effective workplace recognition.
  love em or lose em getting good people to stay: Training Across Multiple Locations Stephen
Krempl, R. Wayne Pace, 2001-04-13 Provides practical solutions to the business problem of
distributing training to multiple locations Introduces a new and practical way to use assessment to
create a sustainable training and development function Shows how those involved with training and
development can make bottom line contributions to the company Provides a model for calculating
return on investment (ROI) for technology based programs In this era of rapid globalization, human
resource development professionals in every type of organization face the problem of managing
training and development across many different, often widely dispersed, sites. Training Across
Multiple Locations offers a comprehensive, proven model for designing, building and assessing every
aspect of a multiple location training and development (T&D) system. Stephen Krempl and R. Wayne
Pace detail how to integrate training from multiple locations into a comprehensive organizational
strategy, and how corporate training can align those multiple locations with a single corporate
vision. Training Across Multiple Locations draws from numerous real-life examples to show how
distance learning technology-including intra-nets, web-based training, and computer-based
training-is being used to manage multi-point training at companies like Motorola, Ford, Boeing,
Kinko's, Hewlett-Packard, and others. With technology, the authors reveal, training organizations
are able to extend their reach and distribute training over a far wider audience in ways that may
make current approaches to training less relevant and even obsolete. And perhaps most importantly,
they provide a model for calculating return on investment (ROI) for these technology-based
programs. Krempl and Pace present a detailed review process for evaluating the effectiveness of
multiple location training and development systems and provide specific advice on how to conduct
the review and how to share data to enhance unit effectiveness. They also include a unique
questionnaire that helps teams assess how well they are carrying out their T&D responsibilities and
how well they are integrating their activities into the corporate business plan. Training and
development functions survive by maintaining relationships with critical decision-makers at all levels



in the organization. This process is often described in terms of politics and power-but Training
Across Multiple Locations treats the issue simply in terms of how to get the job done. The unique
process described in this book will encourage better preparation and more informed discussions and
decisions, allowing managers to better anticipate problems and stay on top of key issues.
  love em or lose em getting good people to stay: Intrinsic Motivation at Work Kenneth
Wayne Thomas, 2002 Intrinsic Motivation at Work marks a major advance on the topic of work
motivation -- one based on an understanding of the changing requirements of today's workplace and
the limitations of older motivational models. Written in an engaging, accessible style, yet grounded
in solid academic research, the book is divided into three parts. Part One assesses older models of
work motivation and why they need an overhaul. Part Two explains the nature of the new work and
the importance of reintroducing a feeling of purpose and self-management. Part Three presents in
depth the four intrinsic rewards that make work energizing and compelling -- a sense of
meaningfulness, a sense of choice, a sense of competence or quality, and a sense of progress -- and
how to create them.
  love em or lose em getting good people to stay: Formula 2+2 Douglas B. Allen, Dwight W.
Allen, 2004-10-10 Even the best managers often view employee coaching and feedback as necessary
evils. In this work, Allen provides managers with a simple yet powerful approach to revolutionizing
feedback conversations and making them a regular and even welcome part of their duties.
  love em or lose em getting good people to stay: Strategic Business Partner (EasyRead
Super Large 18pt Edition) ,

Related to love em or lose em getting good people to stay
Love - Wikipedia Love is a feeling of strong attraction, affection, emotional attachment or concern
for a person, animal, or thing. [1] It is expressed in many forms, encompassing a range of strong and
LOVE Definition & Meaning - Merriam-Webster The meaning of LOVE is strong affection for
another arising out of kinship or personal ties. How to use love in a sentence
The Psychology of Love: Theories and Facts - Psych Central   Love is a fundamental and
complex human emotion. Learn more about the different types of love and their effects on our bodies
LOVE Definition & Meaning | Love definition: a strong feeling of warm personal attachment or
deep affection, such as for a parent, child, friend, or pet.. See examples of LOVE used in a sentence
The Psychology Of Love: 8 Different Types Of Love - Mind Help This article delves in the
psychology of love, definition of love, types of love, how love affects our mental health and when
does love become toxic
What is Love? The Meaning of Love, According to Science Check out this ultimate guide on
what is love. Learn what it is, how to think about it, and how to cultivate more of it in your life
What is Love? Definition, Signs & Types - The Berkeley Well What is love? In this article, you
will learn what social scientists know about love, how it contributes to your wellbeing, and how to
cultivate more love in your life
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