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Value Stream Mapping in Healthcare Examples: Unlocking Efficiency and
Improving Patient Care

Value stream mapping in healthcare examples offers a fascinating glimpse into
how hospitals, clinics, and other medical facilities can streamline their
operations, reduce waste, and ultimately provide better patient care. If
you’ve ever wondered how healthcare providers manage to balance quality
treatment with operational efficiency, value stream mapping (VSM) plays a
crucial role in achieving that balance. This lean management tool, originally
developed for manufacturing, has found powerful applications in healthcare
settings, transforming complex patient pathways and administrative processes
into clear visual maps that identify bottlenecks and delays.

In this article, we’ll explore some compelling real-world examples of value
stream mapping in healthcare, discuss the benefits and challenges, and offer
insights into how healthcare teams can leverage this methodology to improve
outcomes. Whether you’re involved in hospital administration, clinical
operations, or healthcare consulting, understanding these examples can
inspire your own initiatives to optimize processes and enhance patient
satisfaction.

Understanding Value Stream Mapping in
Healthcare

Value stream mapping is a strategic approach that visually depicts the flow
of materials, information, and activities required to deliver a product or
service—in this case, healthcare services. By mapping every step in a
patient’s journey or an administrative workflow, healthcare teams can
identify non-value-added activities, redundant tasks, and sources of delay.
The ultimate goal is to create a more efficient, patient-centric system that
minimizes waste and maximizes value.

In healthcare, VSM is particularly valuable because patient care involves
multiple departments, diverse professionals, and complex coordination. From
initial registration and diagnostics to treatment and discharge, value stream
mapping helps reveal hidden inefficiencies that can sometimes go unnoticed in
day-to-day operations.

Value Stream Mapping in Healthcare Examples

1. Streamlining Emergency Department (ED) Patient
Flow

One of the most common and impactful examples of value stream mapping in
healthcare is in emergency departments. EDs often face overcrowding, long
wait times, and delays in patient treatment, which can affect patient



outcomes and satisfaction.

By applying VSM, a hospital can map every step from patient arrival to
discharge or admission. This includes registration, triage, diagnostic
testing, consultation, treatment, and disposition. The map highlights
bottlenecks—such as delays in triage assessment or slow lab result turnaround
times—and identifies periods where patients wait without receiving care.

For example, a hospital in the United States used value stream mapping to
analyze their ED process and discovered that patients were waiting an average
of 90 minutes for lab results. After identifying this bottleneck, they
implemented point-of-care testing and improved communication between
departments. As a result, the patient length of stay in the ED decreased by
30%, and patient satisfaction scores improved significantly.

2. Optimizing Surgical Scheduling and Preparation

Surgical departments are complex environments where timing and coordination
are critical. Value stream mapping helps surgical teams identify delays in
pre-operative preparation, anesthesia induction, and operating room turnover.

Take the example of a large medical center that used VSM to analyze their
surgical workflow. They mapped the entire process from patient arrival to
surgery start time and post-operative transfer. The mapping revealed
unnecessary delays caused by incomplete pre-op documentation and inefficient
communication between nursing staff and anesthesiologists.

By standardizing pre-op checklists and introducing real-time communication
tools, the hospital reduced surgical delays by 20%, enabling more surgeries
to be performed per day without compromising patient safety.

3. Improving Outpatient Clinic Efficiency

Outpatient clinics often struggle with overbooked schedules, patient no-
shows, and extended wait times. Value stream mapping helps identify the root
causes of delays and waste within the clinic visit process.

For instance, a community health center applied value stream mapping to their
diabetes management clinic. The map revealed that patients spent a
significant amount of time waiting for lab tests and provider consultations.
Additionally, redundant paperwork and data entry slowed down registration and
check-out.

The clinic implemented an electronic health record (EHR) system integration
to streamline data management and introduced a pre-visit phone call to
confirm appointments and necessary lab work. These changes, guided by
insights from VSM, reduced patient wait times by 40% and improved overall
clinic throughput.

4. Enhancing Medication Administration Processes

Medication errors and delays can have serious consequences in healthcare.
Value stream mapping offers a method to analyze the medication administration



process to ensure safety and efficiency.

A hospital pharmacy department mapped the entire medication delivery process,
from prescription writing to dispensing and administration at the bedside.
They uncovered delays caused by manual order transcription, stock shortages,
and communication gaps between pharmacists and nurses.

After implementing an automated medication dispensing system and
standardizing communication protocols, the hospital saw a reduction in
medication errors and faster delivery times, improving patient safety and
nursing workflow.

Benefits of Using Value Stream Mapping in
Healthcare

Applying value stream mapping in healthcare settings brings several important
advantages:

Improved Patient Flow: By identifying bottlenecks, hospitals can reduce
wait times and enhance patient experiences.

Reduced Waste: Eliminating unnecessary steps and duplication saves time,
resources, and costs.

Better Communication: Mapping clarifies roles and handoffs, reducing
errors and misunderstandings.

Enhanced Team Collaboration: Involving multidisciplinary teams in
mapping fosters shared understanding and continuous improvement.

Data-Driven Decisions: Visualizing processes enables leaders to
prioritize initiatives based on concrete evidence.

Challenges and Tips for Successful
Implementation

While value stream mapping is a powerful tool, healthcare organizations may
face challenges when adopting it:

Engaging Diverse Stakeholders

Healthcare involves many professionals—from physicians and nurses to
administrative staff and technicians. Getting everyone on board and gathering
accurate information requires strong leadership and clear communication.



Capturing Complex Processes

Patient care pathways can be highly variable and non-linear. Mapping these
processes accurately demands careful observation and sometimes multiple
iterations.

Overcoming Resistance to Change

Staff may be hesitant to change established workflows. Involving them early
in the mapping process and demonstrating benefits helps build buy-in.

Tips for Success

Start Small: Focus on a single department or patient pathway before1.
scaling up.

Use Cross-Functional Teams: Include representatives from all roles2.
involved in the process.

Visualize Clearly: Use standardized symbols and colors for easy3.
interpretation.

Follow Up: Regularly review improvements and update the value stream map4.
as needed.

Integrating Technology with Value Stream
Mapping

Modern healthcare increasingly leverages digital tools such as electronic
health records, patient tracking systems, and data analytics. Integrating
these technologies with value stream mapping can enhance the depth and
accuracy of process analysis.

For example, some hospitals use real-time location systems (RTLS) to track
patient movement and gather data on wait times automatically. Combining this
data with VSM provides a dynamic, data-rich map that can reveal
inefficiencies more precisely than manual observation alone.

Additionally, software solutions designed for lean management in healthcare
can facilitate collaborative mapping sessions and ongoing process monitoring.

Realizing the Potential of Value Stream Mapping
in Healthcare

The examples outlined here illustrate how value stream mapping in healthcare



examples can drive meaningful improvements across a variety of clinical and
administrative areas. By visually dissecting complex processes, healthcare
organizations uncover hidden inefficiencies, streamline workflows, and
ultimately provide safer, faster, and more patient-centered care.

As the industry continues to face pressures from rising costs, patient
expectations, and regulatory demands, tools like value stream mapping offer a
practical pathway toward continuous improvement. Whether in emergency
departments, surgical suites, outpatient clinics, or pharmacy operations,
healthcare teams that embrace this lean methodology are better equipped to
navigate challenges and deliver exceptional value to patients and providers
alike.

Frequently Asked Questions

What is value stream mapping in healthcare?

Value stream mapping in healthcare is a lean-management method used to
analyze and design the flow of materials and information required to bring a
patient’s care from start to finish. It helps identify inefficiencies and
areas for improvement in healthcare processes.

Can you provide an example of value stream mapping in
a hospital setting?

An example is mapping the patient admission process in a hospital to identify
delays in registration, paperwork, and room assignment. By visualizing each
step, hospitals can reduce waiting times and streamline patient flow.

How is value stream mapping applied to reduce patient
wait times?

Value stream mapping helps identify bottlenecks and non-value-added
activities in the patient journey. For instance, by mapping out the steps
from check-in to consultation, healthcare providers can reorganize tasks,
reallocate resources, and improve scheduling to reduce wait times.

What are some examples of value stream mapping in
outpatient clinics?

In outpatient clinics, value stream mapping can be used to streamline
appointment scheduling, patient check-in, diagnostic testing, and follow-up
procedures. This helps minimize patient wait times and optimize staff
utilization.

How does value stream mapping improve medication
administration processes?

By mapping the medication administration process, healthcare teams can
identify delays, errors, or redundant steps in ordering, dispensing, and
administering medications, leading to enhanced patient safety and faster
delivery of care.



Are there examples of value stream mapping improving
surgical workflows?

Yes, value stream mapping can be used to analyze surgical workflows, such as
pre-operative preparation, operating room turnover, and post-operative
recovery. This helps reduce delays, improve coordination among staff, and
increase surgical throughput.

Additional Resources
Value Stream Mapping in Healthcare Examples: Enhancing Efficiency and Patient
Care

Value stream mapping in healthcare examples reveals a powerful methodology
for identifying inefficiencies, reducing waste, and improving patient
outcomes within complex medical environments. As healthcare systems worldwide
grapple with rising costs, increased demand, and the imperative for higher-
quality care, value stream mapping (VSM) emerges as a critical lean
management tool. By visually outlining every step in a healthcare process,
stakeholders gain insights into bottlenecks, redundancies, and delays that
adversely affect operational performance. This article explores notable
examples of value stream mapping applications in healthcare, highlighting how
this technique fosters streamlined workflows, enhanced patient experiences,
and better resource utilization.

Understanding Value Stream Mapping in
Healthcare

Value stream mapping originated in manufacturing, particularly within the
Toyota Production System, as a tool to improve production efficiency by
mapping all activities involved in delivering a product. In healthcare, value
stream mapping adapts this concept to patient-centric processes, aiming to
capture the entire care pathway—from initial patient contact to discharge or
treatment completion. The objective is to separate value-adding steps from
non-value-adding activities, enabling healthcare providers to focus on
interventions that directly contribute to patient well-being.

By laying out the current state of processes, healthcare teams can identify
delays such as waiting times, unnecessary handoffs, or duplication of tests.
Subsequently, they can design a future state map that eliminates waste and
enhances flow, often employing lean principles like continuous improvement
and standardization. The benefits include reduced patient wait times,
improved staff satisfaction, and cost savings—key drivers for healthcare
organizations under pressure to optimize performance.

Common Applications of Value Stream Mapping in
Healthcare

Value stream mapping finds versatile applications across various healthcare
domains. Some typical examples include:



Emergency Department (ED) Flow: Mapping patient flow from triage to
discharge to identify bottlenecks causing long wait times.

Surgical Scheduling and Preparation: Analyzing pre-operative processes
to reduce delays and cancellations.

Outpatient Clinics: Streamlining appointment scheduling, patient intake,
and consultation to improve throughput.

Medication Administration: Identifying inefficiencies in prescribing,
dispensing, and delivering medications to patients.

These examples illustrate how value stream mapping can be tailored to various
healthcare settings, each with unique challenges and opportunities.

Value Stream Mapping in Healthcare Examples:
Case Studies

Examining real-world implementations helps contextualize the impact of value
stream mapping in healthcare.

Emergency Department Optimization

One of the most cited examples involves an urban hospital’s emergency
department facing overcrowding and excessive patient wait times. By
conducting a value stream mapping exercise, the hospital mapped the entire
patient journey from arrival to discharge. The current state map revealed
multiple redundant triage steps, inefficient communication between
departments, and prolonged diagnostic testing turnaround times.

Following the analysis, the hospital redesigned the ED process to eliminate
unnecessary triage duplication and implemented point-of-care testing to
reduce lab processing times. The future state map projected a 30% reduction
in patient wait times and a 20% increase in patient throughput. Subsequent
data confirmed these improvements, demonstrating how value stream mapping
pinpointed critical inefficiencies in a high-pressure environment.

Surgical Workflow Enhancements

Another example comes from a regional surgical center aiming to decrease
operating room (OR) downtime and improve scheduling accuracy. Value stream
mapping was used to chart the pre-operative process, including patient
preparation, equipment sterilization, and staff coordination.

The mapping revealed that inconsistent communication and unclear
responsibilities led to delays between surgeries. By standardizing
checklists, introducing clear handoff protocols, and synchronizing equipment
availability with procedure schedules, the center reduced OR idle time by
15%. This case underscores how value stream mapping can facilitate leaner
operations without compromising patient safety.



Outpatient Clinic Appointment Management

A multi-specialty outpatient clinic sought to reduce patient no-shows and
waiting times. Value stream mapping highlighted that complex appointment
booking procedures and insufficient reminders contributed to scheduling
inefficiencies.

Implementing a streamlined scheduling system combined with automated
appointment reminders reduced no-show rates by 25%. Additionally, patient
flow during visits improved due to better coordination of provider
availability, as reflected in the future state map. This example illustrates
the utility of value stream mapping in enhancing both administrative and
clinical processes.

Benefits and Challenges of Value Stream Mapping
in Healthcare

Value stream mapping offers numerous advantages in healthcare settings but
also presents challenges that organizations must navigate.

Benefits

Enhanced Process Transparency: VSM provides a clear, visual
representation of workflows, enabling stakeholders to understand complex
processes comprehensively.

Waste Reduction: Identification of non-value-adding activities such as
waiting, rework, and excess inventory leads to targeted improvements.

Improved Patient Experience: Streamlined processes reduce wait times and
improve care coordination.

Cost Savings: By optimizing resource utilization and minimizing delays,
healthcare providers can reduce operational costs.

Facilitation of Continuous Improvement: VSM serves as a baseline for
ongoing process monitoring and enhancement.

Challenges

Complexity of Healthcare Processes: The multifaceted nature of clinical
workflows can make mapping exhaustive and time-consuming.

Data Collection Difficulties: Accurate measurement of cycle times, wait
times, and other metrics requires robust data capture systems.

Resistance to Change: Staff may be skeptical of new processes or



reluctant to alter established routines.

Ensuring Patient-Centered Focus: Emphasizing efficiency must not
compromise the quality or safety of care.

Despite these challenges, many organizations find that the strategic benefits
of value stream mapping outweigh the initial investment of time and
resources.

Integrating Technology and Value Stream Mapping
in Healthcare

Modern healthcare increasingly leverages digital tools to augment value
stream mapping efforts. Electronic Health Records (EHRs), real-time location
systems (RTLS), and data analytics platforms facilitate the collection of
accurate process metrics required for detailed mapping. For instance, RTLS
can track patient movement within a facility, providing empirical data on
wait times and process delays rather than relying solely on manual
observation.

Furthermore, simulation software allows healthcare administrators to model
future state maps virtually, testing potential interventions before
implementation. This integration of technology makes value stream mapping
more precise, scalable, and adaptable to evolving healthcare environments.

Future Trends in Value Stream Mapping for Healthcare

As healthcare systems continue to evolve, value stream mapping is likely to
integrate more deeply with other quality improvement methodologies and
digital innovations. The rise of telemedicine, for example, introduces new
patient flow pathways that require mapping and optimization.

Additionally, the focus on personalized medicine and interdisciplinary care
teams will necessitate more granular and flexible mapping approaches. As data
availability improves, predictive analytics may complement value stream
mapping by forecasting bottlenecks and resource constraints proactively.

The synthesis of these trends suggests that value stream mapping will remain
a cornerstone of healthcare process improvement, evolving to meet the
sector’s changing demands.

Value stream mapping in healthcare examples consistently demonstrate its
capacity to transform complex, fragmented processes into streamlined,
patient-focused workflows. By uncovering hidden inefficiencies and fostering
collaboration across departments, VSM equips healthcare providers with
actionable insights to enhance quality and operational performance. As the
healthcare landscape grows more complex, embracing such lean tools becomes
essential to delivering timely, efficient, and high-quality care.



Value Stream Mapping In Healthcare Examples

  value stream mapping in healthcare examples: Value Stream Mapping for Healthcare Made
Easy Cindy Jimmerson, 2017-07-26 In no industry is the concept of quality more essential than it is
in healthcare, which is why the lean quality principles learned through the example of the Toyota
Production System are so applicable. Two fundamental principles of Toyota‘s push for excellence are
especially relevant to healthcare: ensuring quality at every step and keeping improve
  value stream mapping in healthcare examples: Value Stream Mapping for Healthcare Made
Easy Cindy Jimmerson, 2009-08-26 In no industry is the concept of quality more essential than it is
in healthcare, which is why the lean quality principles learned through the example of the Toyota
Production System are so applicable. Two fundamental principles of Toyota’s push for excellence are
especially relevant to healthcare: ensuring quality at every step and keeping improvement processes
simple enough that they are viable, reproducible, and teachable. Developed with the input of more
than 60 healthcare organizations, Value Stream Mapping for Healthcare Made Easy introduces
healthcare managers to the essential method developed by Toyota known as the Value Stream Map
(VSM). The first half of the book provides an introduction to VSMs that shows healthcare workers at
all levels how to look at any process with eyes that probe all the value-added and non-value-added
activities in the delivery of a requested service or product. This will allow all stakeholders the
opportunity to evaluate, create, and communicate innovation in their workplace. The second half
reviews real value stream maps at real healthcare facilities created by teams of administrators,
managers, physicians, and staff members. Most participants were not experienced with lean thinking
and for many this was their first engagement with lean methods. What becomes clear through these
examples is the importance of initiating realistic improvements that can quickly demonstrate
successful change and encourage even more problem solving. This ability to be involved with
creating a better way to work has been exceptionally well received by workers both at Toyota and
now throughout the healthcare industry. Lean thinking involves employees in improving work that is
meaningful to them, at a level where they can see and appreciate the changes they have participated
in creating. This satisfaction is essential to retaining good workers, as well as to the everyday
improvement of safety, patient satisfaction, and affordability. VSM is a proven high-level view tool
that can be used in every aspect of healthcare to identify, understand, and improve processes.
Information included illustrates the simplicity and completeness of the tool and describes its
applications to staff communication, regulatory documentation, and activities of daily work. The
book also highlights simple-to-use data collection and interpretation as part of the VSM process.
  value stream mapping in healthcare examples: Mapping the Total Value Stream Mark A.
Nash, Sheila R. Poling, 2011-03-23 Mapping the Total Value Stream defines and elaborates on the
concepts of value stream mapping (VSM) for both production and transactional processes. This book
reshapes and extends the lessons originally put forward in a number of pioneering works including
the popular ,Value Stream Management for the Lean Office. It reinforces fundamental concepts and
theoretical models with real-world applications and complete examples of the value stream mapping
technique. To educate VSM mappers on the specific mechanics of the technique, the text provides
in-depth explanations for commonly encountered situations. The authors also provide a more
complete perspective on the concept of availability. While they discuss availability of equipment in
transactional processes, they extend the concept by elaborating on availability as it applies to
employees. The calculation of process lead time for work queues is taken to an advanced level – not
only is the calculation of this lead time explained, but the text also covers the very real possibility of
having more work in the queue than available time. While previous books have focused on only
production process VSM or transactional process VSM, this work meets the real needs of both
manufacturers and service sector organizations by dealing with both types. It goes beyond
explaining each scenario, to teach readers what techniques are commonly applicable to both, and
also explains areas of difference so that mappers will be able to readily adapt to whatever unique
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situations present themselves.
  value stream mapping in healthcare examples: A Lean Guide to Transforming Healthcare
Tom Zidel, 2006-09-01 This book is an implementation manual for lean tools and principles in a
healthcare environment. Lean is a growth strategy, a survival strategy, and an improvement
strategy. The goal of lean is, first and foremost, to provide value to the patient/customer, and in so
doing eliminate the delays, overcrowding, and frustration associated with the existing care delivery
system. Lean creates a better working environment where what is supposed to happen does happen.
On time, every time. It allows clinicians to spend more of their time caring for patients and improves
the quality of care these patients receive. A lean organization values its employees and encourages
their involvement in organizational initiatives which, in turn, sustains hospital-wide quality
improvements. The opportunities for lean in healthcare are limitless. This is not a book to be read
and forgotten, nor is it meant to sit on a book shelf as another addition to an impressive but
underutilized collection of how-to books. As the name implies, it is a guide; a companion to be
referenced again and again as the organization moves forward with its lean transformation.
  value stream mapping in healthcare examples: Leveraging Lean in Healthcare Charles
Protzman, George Mayzell, Joyce Kerpchar, 2018-06-28 Winner of a 2013 Shingo Research and
Professional Publication AwardThis practical guide for healthcare executives, managers, and
frontline workers, provides the means to transform your enterprise into a High-Quality Patient Care
Business Delivery System. Designed for continuous reference, its self-contained chapters are divided
into three primary s
  value stream mapping in healthcare examples: Mapping Clinical Value Streams Thomas
L. Jackson, 2017-07-27 Tens of thousands of patients die unnecessarily every year as a result of
errors and defects in our healthcare processes. Those that survive often pay too much for the
privilege. The value stream mapping methods described in Mapping Clinical Value Streams will help
you achieve more efficient health care processes and will pave the way to an improved medical
system with significantly reduced medical errors and other costly waste.Part of the Lean Tools in
Healthcare series, this user-friendly book will help you understand how to use value stream mapping
to provide quality, patient-centered care. Value stream mapping is a powerful tool for observing and
depicting processes as they truly are and for envisioning and reconfiguring the same processes to
eliminate errors and other waste. With this book, you‘ll learn how to:Map current-state
processesCreate a future-state map with processes streamlined through flow and pullManage the
rollout of your future state with A3 project plansPresented in a highly organized and
easy-to-assimilate format, the book includes examples from actual healthcare processes, plus
numerous illustrations and margin assists that call your attention to key points. Value stream
mapping icons make it easy to see and understand the ebb and flow of healthcare processes. Each
chapter also includes a summary for quick review. Throughout the book you will be asked to reflect
on questions that will help you apply these concepts and techniques to your own workplace.To be
competitive in today‘s marketplace, you cannot afford to leave processes unexamined, or let them
become haphazard. You must apply conscious, quality attention to continuously see and fix your
healthcare processes. In Mapping Clinical Value Streams, Shingo Prize-winning author Thomas L.
Jackson shows you how.
  value stream mapping in healthcare examples: Value Stream Mapping for the Process
Industries Peter L. King, Jennifer S. King, 2017-08-25 Providing a framework that highlights waste
and its negative effects on process performance, value stream maps (VSMs) are essential
components for successful Lean initiatives. While the conventional VSM format has the basic
structure to effectively describe process operations, it must be adapted and expanded to serve its
purpose in the process indu
  value stream mapping in healthcare examples: Lean Thinking for Healthcare Nilmini
Wickramasinghe, Latif Al-Hakim, Chris Gonzalez, Joseph Tan, 2013-10-04 A growing, aging
population; the rise to epidemic proportions of various chronic diseases; competing, often
overlapping medical technologies; and of course, skyrocketing costs compounded by waste and



inefficiency - these are just a few of the multifarious challenges currently facing healthcare delivery.
An unexpected source of solutions is being imported from the manufacturing sector: lean thinking.
Lean Principles for Healthcare presents a conceptual framework, management principles, and
practical tools for professionals tasked with designing and implementing modern, streamlined
healthcare systems or overhauling faulty ones. Focusing on core components such as knowledge
management, e-health, patient-centeredness, and collaborative care, chapters illustrate lean
concepts in action across specialties (as diverse as nursing, urology, and emergency care) and
around the globe. Extended case examples show health systems responding to consumer needs and
provider realities with equal efficiency and effectiveness, and improved quality and patient
outcomes. Further, contributors tackle the gamut of technological, medical, cultural, and business
issues, among them: Initiatives of service-oriented architecture towards performance improvement
Adapted lean thinking for emergency departments Lean thinking in dementia care through smart
assistive technology Supporting preventive healthcare with persuasive services Value stream
mapping for lean healthcare A technology mediated solution to reduce healthcare disparities Geared
toward both how lean ideas can be carried out and how they are being used successfully in the real
world, Lean Principles for Healthcare not only brings expert knowledge to healthcare managers and
health services researchers but to all who have an interest in superior healthcare delivery.
  value stream mapping in healthcare examples: Lean Hospitals Mark Graban, 2011-03-23
Winner of a 2009 Shingo Research and Professional Publication Prize Drawing on his years of
working with hospitals, Mark Graban explains why and how Lean can be used to improve safety,
quality, and efficiency in a healthcare setting. After highlighting the benefits of Lean methods for
patients, employees, physicians, and the hospital itself, he explains how Lean manufacturing staples
such as Value Stream Mapping and process observation can help hospital personnel identify and
eliminate waste in their own processes — effectively preventing delays for patients, reducing wasted
motion for caregivers, and improving the quality of care. Additionally, Graban describes how
Standardized Work and error-proofing can prevent common hospital errors and details root cause
problem-solving and daily improvement processes that can engage all personnel in systemic
improvement. A unique guide for healthcare professionals, Lean Hospitals clearly elaborates the
steps they can take to begin the proactive process of Lean implementation. The book has an
accompanying website with more information. Mark Graban was quoted in a July 2010 New York
Times article about lean hospitals. *Given the increase in candidates from the health services sector,
the Lean Certification and Oversight Appeals committee has approved Lean Hospitals by Mark
Graban as recommended reading in pursuit of the Lean Bronze Certification exam. Mark Graban
speaks about his book on the CRC Press YouTube channel.
  value stream mapping in healthcare examples: Management Engineering Jean Ann Larson,
2017-07-27 Increasing costs and higher utilization of resources make the role of process
improvement more important than ever in the health care industry. Management Engineering: A
Guide to Best Practices for Industrial Engineering in Health Care provides an overview of the
practice of industrial engineering (management engineering) in the health care industr
  value stream mapping in healthcare examples: Value Stream Mapping: How to Visualize
Work and Align Leadership for Organizational Transformation Karen Martin, Mike Osterling,
2013-10-25 The first of its kind—a Value Stream Mapping book written for those in service and office
environments who need to streamline operations Value Stream Mapping is a practical, how-to guide
that helps decision-makers improve value stream efficiency in virtually any setting, including
construction, energy, financial service, government, healthcare, R&D, retail, and technology. It gives
you the tools to address a wider range of important VSM issues than any other such book, including
the psychology of change, leadership, creating teams, building consensus, and charter development.
Karen Martin is principal consultant for Karen Martin & Associates, LLC, instructor for the
University of California, San Diego's Lean Enterprise program, and industry advisor to the
University of San Diego's Industrial and Systems Engineering program. Mike Osterling provides
support and leadership to manufacturing and non-manufacturing organizations on their Lean



Transformation Journey. In a continuous improvement leadership role for six years, Mike played a
key role in Square D Company's lean transformation in the 1990s.
  value stream mapping in healthcare examples: Service Business Model Innovation in
Healthcare and Hospital Management Mario A. Pfannstiel, Christoph Rasche, 2016-12-16 This
book demonstrates how to successfully manage and lead healthcare institutions by employing the
logic of business model innovation to gain competitive advantages. Since clerk-like routines in
professional organizations tend to overlook patient and service-centered healthcare solutions, it
challenges the view that competition and collaboration in the healthcare sector should not only
incorporate single-end services, therapies or diagnosis related groups. Moreover, the authors focus
on holistic business models, which place greater emphasis on customer needs and put customers
and patients first. The holistic business models approach addresses topics such as business
operations, competitiveness, strategic business objectives, opportunities and threats, critical success
factors and key performance indicators.The contributions cover various aspects of service business
innovation such as reconfiguring the hospital business model in healthcare delivery, essential
characteristics of service business model innovation in healthcare, guided business modeling and
analysis for business professionals, patient-driven service delivery models in healthcare, and
continuous and co-creative business model creation. All of the contributions introduce business
models and strategies, process innovations, and toolkits that can be applied at the managerial level,
ensuring the book will be of interest to healthcare professionals, hospital managers and consultants,
as well as scholars, whose focus is on improving value-generating and competitive business
architectures in the healthcare sector.
  value stream mapping in healthcare examples: The Complete Lean Enterprise Beau
Keyte, 2017-08-02 The first edition of this book won a Shingo Prize for Excellence in Manufacturing
Research, and now, following in the tradition of its bestselling predecessor, The Complete Lean
Enterprise: Value Stream Mapping for Office and Services, Second Edition details a robust
step-by-step approach for implementing Lean initiatives in the service industry and office
environments. A must-read for those looking to maximize the value they provide their customers,
this new edition describes how to better align value stream improvements to strategic needs. In
addition, it engages the entire organization in experimentation and connects a new management
system with tiered visuals in support of leader standard work. This updated edition of a Shingo Prize
Winner: Features new critical steps in planning and preparing for VSM events Includes new content
and examples from the service industry, including healthcare Provides a new examination of future
state mapping Details methods for engaging an entire organization in continuous improvement by
focusing on socialization Discusses the use of experiments to learn your way to a future state
Provides examples of tiered visual management and demonstrates the principles of a lean
management system Providing improved ways to involve your organization in transformation and to
sustain your efforts, the book expands beyond the tools focus to challenge your organization to think
and act differently in order to change the culture of your organization as you become more effective
and efficient.
  value stream mapping in healthcare examples: MBA for Medics Emma Stanton, Claire
Lemer, 2010 Introduces management and business skills and MBAs as applied to healthcare,
including key insights on the skills involved.
  value stream mapping in healthcare examples: Profit Hacks Bianca Harrington, AI,
2025-02-27 Profit Hacks presents a strategic accounting approach to boost your business's bottom
line. It reveals methods to uncover hidden revenue streams and maximize financial efficiency,
essential for navigating today's competitive business environment. Discover how strategic
accounting can transform your accounting department from a cost center into a driver of profit
generation. The book emphasizes data-driven decision-making to mitigate financial risks and
enhance overall financial performance. The book is structured into three clear sections. Initially, it
introduces the core principles of strategic accounting, connecting financial reporting with
overarching business goals. Next, it dives into specific, actionable profit-boosting techniques, such



as Activity-Based Costing and Value Stream Mapping, complete with real-world examples. Finally,
the book synthesizes these strategies into a framework for continuous improvement, focusing on
performance measurement and adaptation to market changes. Profit Hacks uniquely translates
complex accounting jargon into accessible language.
  value stream mapping in healthcare examples: The Power of Ideas to Transform Healthcare
Steve Hoeft, Robert W. Pryor MD, 2017-07-27 Many companies conduct Lean training and projects,
but few have tapped the wealth of ideas in the minds of their staff like Baylor Scott and White
Health. This book documents the path Steve Hoeft and Robert Pryor created at Baylor Scott and
White Health and shares what worked as well as what didn t illustrating over seven years of
successes and fai
  value stream mapping in healthcare examples: Health Systems Science Review E-Book
Jesse M. Ehrenfeld, Jed D. Gonzalo, 2019-03-30 As part of the American Medical Association (AMA)'s
Accelerating Change in Medical Education Consortium's work, Health Systems Science (HSS) is
establishing itself as the third major branch of a balanced medical education, alongside basic and
clinical sciences. Health Systems Science Review is a first-of-its-kind review book designed to
prepare future physicians and other health care professionals to function effectively within health
systems by better understanding how health care is delivered, how health care professionals work
together to deliver that care, and how the health system can improve patient care and health care
delivery. This study tool provides case-based questions followed by discussions of answers and
suggested readings—making it a valuable review resource for medical students and instructors, as
well as medical residents; nursing, allied health, and public health students; and hospital
administrators. - Meets a growing need for an effective, targeted review tool on HSS, a topic
increasingly covered on the USMLE and other exams. - Contains 250+ case-based, multiple-choice
questions, with extensive discussion of correct and incorrect answers. - Offers an up-to-date,
effective review to support and assess competence in HSS, covering health care delivery and
processes, health care policy and economics, clinical informatics and technology, social
determinants of health, patient safety, teamwork and collaboration, systems thinking and complexity
science, and much more. - Provides highly relevant content applicable to today's evolving health care
delivery written by experts in emerging areas of HSS. - Serves as an excellent study companion for
the ground-breaking book, Health Systems Science, by Susan E. Skochelak, MD, MPH, et al., also
developed by the AMA's Accelerating Change in Medical Education Consortium, which is at the
forefront of change and innovation in medical education.
  value stream mapping in healthcare examples: Value Stream Mapping for Lean
Development Drew A. Locher, 2008-05-02 Written by one of the world’s most respected consultants
on Lean, this work presents a methodology for value stream mapping that is appropriate for any
organization, whether it be service or product oriented. Over the past 25 years, Locher has proven
just how powerful this process is, having employed it in healthcare, transportation, distribution,
education, financial services, and manufacturing environments. Illustrating his methodology through
the example of the imaginary DevelopTek company, he explains how to: Identify development waste
Assess an organization’s current state and develop a Current State Map Apply Lean principles to
create a Future State Map
  value stream mapping in healthcare examples: Quality Improvement: A Guide for
Integration in Nursing Anita Finkelman, 2020-12-09 Quality Improvement A Guide for Integration in
Nursing, Second Edition is an integral resource for both nursing students and professionals. Quality
improvement is a crucial part of healthcare and one that nurses are charged with implementing daily
as they care for patients.
  value stream mapping in healthcare examples: The Definitive Guide to Emergency
Department Operational Improvement Jody Crane, MD, MBA, Chuck Noon, PhD, 2019-11-25
This revised and updated book explores the academics behind managing the complex service
environment that is the Emergency Department (ED) by combining applied management science and
practical experiences to create a model of how to improve operations. This book offers a



presentation of Lean tools used in the ED along with basic and advanced flow principles. It then
shows how these concepts are applied and why they work, supported by case studies in which Lean
principles were used to transform an underperforming ED into a world-class operation. After
reviewing best practices, the authors explain how to achieve excellence by discussing the elements
of creating a culture of change.
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