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Trouble at Tessei Case Study Analysis: Unpacking the Complexities

trouble at tessei case study analysis invites us to delve into a fascinating exploration of
organizational dynamics, management challenges, and cultural intricacies. This particular case study
has become a pivotal example in business and management discussions, highlighting how leadership,
communication, and cultural considerations can profoundly impact the trajectory of a company or
project. Whether you're a student, a professional, or simply curious about real-world organizational
challenges, examining the Trouble at Tessei case offers valuable insights into navigating complex
workplace issues.

Understanding the Core Conflict in the Trouble at
Tessei Case Study Analysis

At the heart of the Trouble at Tessei case lies a conflict that emerges from a blend of cultural
differences, leadership style clashes, and misaligned expectations. The case typically centers around
Tessei, a company or project facing internal difficulties stemming from communication breakdowns
and contrasting work ethics between different teams or management levels.

The Cultural Divide

One of the most discussed elements in the Trouble at Tessei case study analysis is the cultural divide
between the Japanese and American teams involved. This cross-cultural interaction brings to light
how deeply ingrained cultural values influence workplace behavior. For instance, the Japanese
emphasis on harmony, consensus-building, and long-term relationships contrasts sharply with the
American focus on individualism, directness, and short-term results.

This cultural clash often leads to misunderstandings that can escalate into major conflicts if not
addressed sensitively. Recognizing these differences early and fostering mutual respect is crucial—a
lesson the Tessei case vividly illustrates.

Leadership Styles and Their Impact

The leadership approach in the Trouble at Tessei case also plays a significant role in shaping the
conflict. Japanese leadership tends to be more hierarchical and consensus-driven, while American
leaders may prefer a more decentralized and assertive style. These differing approaches can cause
friction, especially when expectations about decision-making authority and accountability are not
clearly aligned.

In the case study, the inability of leaders to bridge their styles and communicate effectively
exacerbates tensions. This underscores the importance of adaptive leadership in multinational
environments, where flexibility and emotional intelligence become essential for success.



Communication Breakdowns: The Root of Many
Problems

Clear and effective communication is often the linchpin in resolving workplace issues, and Trouble at
Tessei is no exception. The case highlights how miscommunication—whether due to language
barriers, differing communication norms, or assumptions—can derail projects and damage
relationships.

Language and Nonverbal Communication Challenges

While language differences are an obvious barrier, the case also draws attention to subtler aspects of
communication, such as nonverbal cues and indirect messaging. For example, Japanese
communication often relies on context and implication, whereas Americans tend to value explicit,
straightforward exchanges. Without awareness of these nuances, messages can be misinterpreted,
leading to confusion and frustration.

Strategies to Improve Communication

From the Trouble at Tessei case study analysis, it's clear that organizations benefit greatly from
implementing structured communication frameworks. This might include regular check-ins, culturally
sensitive training programs, and establishing clear channels for feedback. Encouraging open dialogue
where team members feel safe to express concerns and ask questions can prevent many issues
before they escalate.

Lessons on Conflict Resolution from the Trouble at
Tessei Case Study

Conflict is inevitable in any organization, but how it’'s managed can make all the difference. The
Trouble at Tessei case study offers practical lessons on conflict resolution that are applicable across
industries and cultures.

Importance of Cultural Competency

Developing cultural competency involves more than just understanding different customs; it requires
empathy, patience, and a willingness to adapt one’s behavior. Leaders and team members who invest
in learning about their colleagues’ cultural backgrounds can build stronger, more cohesive teams.
This cultural sensitivity helps in anticipating potential conflicts and addressing them constructively.



Creating a Collaborative Environment

The case demonstrates that fostering collaboration rather than competition within teams leads to
better outcomes. Encouraging mutual respect and shared goals helps shift the focus from individual
differences to collective success. Techniques such as joint problem-solving sessions and cross-cultural
workshops can nurture this collaborative spirit.

Applying Insights from the Trouble at Tessei Case
Study to Modern Workplaces

Although the Trouble at Tessei case is often used in academic settings, its relevance extends well
beyond the classroom. Today’s globalized business environment means that many organizations face
similar challenges when working across cultural and organizational boundaries.

Embracing Diversity and Inclusion

One takeaway from the case study is the value of embracing diversity not just as a metric, but as a
strategic asset. Diverse teams bring varied perspectives that can drive innovation and creativity.
However, this diversity also requires intentional management to ensure that all voices are heard and
respected.

Adaptive Leadership in a Changing World

The dynamic nature of modern workplaces demands leaders who are adaptable and culturally aware.
The Trouble at Tessei case underscores that rigid leadership styles can hinder progress. Instead,
effective leaders are those who can navigate ambiguity, listen actively, and adjust their approach to
fit the context and needs of their teams.

Key Takeaways and Practical Tips from the Trouble at
Tessei Case Study Analysis

To wrap up the discussion without a formal conclusion, here are some actionable insights drawn from
the Trouble at Tessei case study analysis that can help organizations and individuals manage similar
situations:

¢ Invest in Cross-Cultural Training: Equip teams with the knowledge and skills to understand
cultural differences and work effectively across them.

¢ Promote Open Communication: Encourage transparent and frequent communication to
minimize misunderstandings.



e Encourage Empathy: Foster a workplace culture where team members actively seek to
understand each other’s perspectives.

* Develop Flexible Leadership: Train leaders to adapt their management styles to the cultural
and situational context.

o Establish Clear Processes: Create structured protocols for decision-making and conflict
resolution to reduce ambiguity.

By reflecting on the Trouble at Tessei case study analysis, organizations can better prepare
themselves to navigate the complex interplay of culture, leadership, and communication that defines
today’s global work environment, ultimately turning potential trouble into opportunities for growth
and collaboration.

Frequently Asked Questions

What are the main challenges faced by Tessei in the case
study analysis?

The main challenges faced by Tessei include managing operational inefficiencies, addressing
employee dissatisfaction, and overcoming market competition.

How does the organizational structure at Tessei contribute to
its trouble?

Tessei's hierarchical and rigid organizational structure limits communication flow and decision-making
speed, which exacerbates internal conflicts and slows down problem resolution.

What role does leadership play in the troubles at Tessei
according to the case study?

Leadership at Tessei is portrayed as ineffective due to lack of clear vision, poor communication, and
inadequate conflict management, which contributes significantly to the company’s ongoing issues.

How does employee morale impact Tessei’s performance in
the case study?

Low employee morale at Tessei leads to decreased productivity, higher turnover rates, and reduced
innovation, all of which negatively affect overall company performance.

What strategies are recommended to resolve the troubles



faced by Tessei?

The case study recommends implementing better communication channels, restructuring the
organization for flexibility, enhancing leadership training, and fostering a positive workplace culture.

How does market competition affect the issues presented in
the Tessei case study?

Intense market competition puts pressure on Tessei to improve efficiency and innovation, but internal
troubles hinder its ability to respond effectively, leading to loss of market share.

What lessons can other companies learn from the Tessei case
study analysis?

Other companies can learn the importance of adaptive leadership, flexible organizational structures,
employee engagement, and proactive problem-solving to avoid similar operational troubles.

Additional Resources

Trouble at Tessei Case Study Analysis: Unpacking the Organizational Dilemma

trouble at tessei case study analysis offers a compelling window into the complexities of
organizational behavior, leadership challenges, and strategic decision-making within a corporate
setting. This case study, often explored in business schools and management seminars, provides
valuable insights into the multifaceted issues that arise when internal conflicts intersect with
organizational goals, employee dynamics, and cultural factors. Through a detailed examination, this
article aims to dissect the core problems, the underlying causes, and the potential resolutions
highlighted by the Trouble at Tessei case.

Understanding the Context of Trouble at Tessei

The Trouble at Tessei case revolves around a mid-sized manufacturing company facing significant
internal strife that threatens its operational efficiency and future sustainability. The narrative centers
on tensions between management and staff, conflicts over organizational policies, and the challenges
associated with change management. At its heart, the case study is a reflection of how
communication breakdowns and leadership styles critically impact workforce morale and productivity.

In a broader sense, the Trouble at Tessei case study analysis underscores the importance of aligning
corporate objectives with human resource capabilities. It provides a fertile ground for exploring
theories related to organizational culture, conflict resolution, and motivation in a workplace setting
that is both evolving and under pressure.



Core Issues Identified in the Trouble at Tessei Case
Study

A thorough analysis reveals several interlinked problems that contribute to the turmoil at Tessei.
These include:

Leadership and Management Style

One of the primary issues at Tessei is the leadership approach adopted by the company’s upper
management. The case highlights a top-down, authoritarian style that has alienated much of the
workforce. This management style limits open communication and discourages employee
participation in decision-making processes. The lack of collaborative leadership has led to resistance
and diminished trust between employees and supervisors.

Employee Morale and Workplace Culture

The tense atmosphere at Tessei is exacerbated by low employee morale and a fragmented workplace
culture. Discontent stems from unclear job roles, perceived inequities in workload distribution, and
insufficient recognition. This environment breeds skepticism and disengagement, which further
aggravates operational inefficiencies.

Communication Breakdowns

Communication issues are a recurring theme in the Trouble at Tessei case study. Misinformation and
lack of transparent dialogue have created misunderstandings and fostered rumors. The absence of
effective communication channels results in employees feeling undervalued and unheard,
undermining team cohesion and trust.

Resistance to Change

Tessei’'s management attempts to implement new processes and technologies face considerable
resistance. Employees, uncertain about the implications of these changes on their roles and job
security, exhibit reluctance and passive opposition. This resistance highlights the critical role of
change management strategies in mitigating workforce apprehension.

Analyzing the Impact of Organizational Dynamics

The interplay between the identified issues paints a complex picture of organizational dynamics at
Tessei. Leadership style directly influences communication effectiveness, which in turn affects
employee morale. Resistance to change becomes a symptom of deeper systemic problems rather



than a standalone obstacle.

From a strategic perspective, Trouble at Tessei case study analysis brings forth the necessity for an
integrated approach that addresses both structural and human elements of the organization.
Companies facing similar dilemmas can glean lessons on the importance of fostering inclusive
leadership and nurturing a transparent communication culture.

Comparative Insights: Trouble at Tessei vs. Industry
Benchmarks

When compared to industry benchmarks, Tessei’s challenges are not unique but rather emblematic of
broader trends in manufacturing sectors worldwide. Many firms struggle with balancing operational
demands and workforce well-being. However, best-in-class organizations typically emphasize
employee engagement, continuous feedback mechanisms, and adaptive leadership models, which
Tessei notably lacks.

Strategies for Resolution and Improvement

The Trouble at Tessei case study analysis suggests several practical strategies that can mitigate the
ongoing issues and foster a healthier organizational environment:

* Adopting Participative Leadership: Encouraging managers to involve employees in
decision-making can rebuild trust and enhance motivation.

e Enhancing Communication Channels: Implementing regular town halls, feedback sessions,
and transparent reporting can reduce misunderstandings.

e Clarifying Roles and Expectations: Clear job descriptions and performance metrics help in
aligning employee efforts with company objectives.

» Effective Change Management: Educating and involving employees early in the change
process reduces resistance and fosters ownership.

e Recognition and Reward Systems: Acknowledging employee contributions can improve
morale and retention.

These recommendations align with contemporary organizational behavior theories and underscore
the importance of human-centric management in resolving workplace conflict.

Potential Pitfalls to Avoid

While implementing corrective measures, it is crucial to avoid certain pitfalls that could exacerbate



the situation:

1. Ignoring Employee Feedback: Disregarding worker input can deepen disengagement.

2. Overemphasis on Short-Term Solutions: Quick fixes without addressing root causes fail to
generate sustainable change.

3. Lack of Consistency in Leadership Actions: Inconsistent policies undermine credibility.

The Broader Implications of Trouble at Tessei Case
Study Analysis

The implications of the Trouble at Tessei case extend beyond the immediate organizational
boundaries. It serves as a microcosm of challenges faced by companies navigating the balance
between operational efficiency and employee satisfaction. The case advocates for a holistic approach
that integrates leadership development, cultural transformation, and strategic communication.

In an era where workforce dynamics are rapidly shifting due to technological advancements and
evolving employee expectations, the lessons from Tessei are particularly relevant. Organizations that
proactively address such challenges position themselves better for long-term success.

Through a meticulous and balanced Trouble at Tessei case study analysis, business leaders and
scholars can better appreciate the nuances of organizational conflict and the pathways to resolution,
ultimately contributing to more resilient and adaptive workplaces.

Trouble At Tessei Case Study Analysis

trouble at tessei case study analysis: Simple Strategic Planning Phil Wilton, 2021-09-30
This guide will walk you through five definitive moves that will improve business competitiveness!
Why? Because you will learn about your organizations current position in the market place, and you
will deeply explore the inner workflows and processes of your organization. This will then allow you
to discover an untapped treasure trove of valuable data on your resources and capabilities that has
not yet been realized or fully exploited. If you're planning a pivot of you're organization, or any part
of it, your plan, in effect your strategy, is going to be akin to working blind, without the priceless
data yielded in these five moves. In fact this strategic model will be extremely useful for any entity
planning on pivoting and implementing competitive change, to their status quo. Five moves to
checkmate is essential for leaders at all levels, and in all organizations and businesses that seek to
attain, or retain their competitive advantage. Five moves to checkmate will also assist University and
college educators, as well as students wishing to develop their business knowledge and acumen in
strategic studies. What you will learn in ‘Five Moves To Checkmate’ is the importance of making
sure you gather all the relevant external and internal data available to you. This data will then be
categorized and deposited into well-known and proven strategic templates. Once these strategic
templates are completed, the fifth move will connect all the data into a well known and widely used
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master strategic guide. This guide will be highly valuable in aiding your organization to successfully
implement a strategic plan, maximizing your competitive advantage and winning your checkmate.

trouble at tessei case study analysis: Japanese Civilization S. N. Eisenstadt, 1996 One of
the world's leading social theorists provides a monumental synthesis of Japanese history, religion,
culture, and social organization. Equipped with a thorough command of the subject, S. N. Eisenstadt
focuses on the non-ideological character of Japanese civilization as well as its infinite capacity to
recreate community through an ongoing past.

trouble at tessei case study analysis: British Book News British Council, 1990 Includes no.
53a: British wartime books for young people.

trouble at tessei case study analysis: Bibliography of Asian Studies , 1994

trouble at tessei case study analysis: Energy Research Abstracts , 1994 Semiannual, with
semiannual and annual indexes. References to all scientific and technical literature coming from
DOE, its laboratories, energy centers, and contractors. Includes all works deriving from DOE, other
related government-sponsored information, and foreign nonnuclear information. Arranged under 39
categories, e.g., Biomedical sciences, basic studies; Biomedical sciences, applied studies; Health and
safety; and Fusion energy. Entry gives bibliographical information and abstract. Corporate, author,
subject, report number indexes.

trouble at tessei case study analysis: [|[][], 2008

trouble at tessei case study analysis: Multiple Case Study Analysis Robert E. Stake,
2013-04-29 Examining situational complexity is a vital part of social and behavioral science
research. This engaging text provides an effective process for studying multiple cases--such as sets
of teachers, staff development sessions, or clinics operating in different locations--within one
complex program. The process also can be used to investigate broadly occurring phenomena without
programmatic links, such as leadership or sibling rivalry. Readers learn to design, analyze, and
report studies that balance common issues across the group of cases with the unique features and
context of each case. Three actual case reports from a transnational early childhood program
illustrate the author's approach, and helpful reproducible worksheets facilitate multicase recording
and analysis.

trouble at tessei case study analysis: Case Study Analysis in the Classroom Renee W.
Campoy, 2005 Case Study Analysis in the Classroom encourages students to consider best practices
in teaching and to solve problems concerning students who are gifted, underachieving, resistant to
classroom learning, or who have special needs. This book is a valuable way to introduce students to
the complex world of teaching and learning.-Arthur T. Costigan, Queen’s College, City University of
New York Stories of students in need, or of teachers who are struggling, draw readers into the
process of solving classroom problems in a manner that traditional textbook formats are unable to
match. Presented in an engaging and stimulating manner, Case Study Analysis in the Classroom:
Becoming a Reflective Teacher provides beginning teachers a variety of typical classroom problems
to analyze and solve. Solving the case study problems helps new teachers develop the knowledge
bases they need to solve real problems in their own classrooms. More than a book of cases, it is an
important starting point for students learning about case study research, especially the analysis of
cases and their potential uses in the classroom. In addition, readers will also be guided through the
process of reflective problem solving, developing an educational philosophy, and writing their own
case studies. Author Renee Campoy has written cases that tackle challenging and controversial
problems. Her approach rests on the foundation that authentic learning and growth are best
achieved through ideas that challenge assumptions and preconceived notions about education. A
matrix of case studies is included that groups the cases by grade level, case focus, and primary
educational topic, allowing students and instructors at all levels to customize their use of the book.
Case study topics include * Low academic achievement* Learning disabilities* Low motivation*
Misbehaving and disruptive students* Reluctant readers* High-stakes assessment* Inappropriate
scaffolding* Cultural conflict * Socioeconomic issues* Attention deficit/hyperactive disorder* Parent
conferences* Bilingual education To support the problem solving process, each case study includes a



rubric that provides feedback to the reader about the quality of their solution. The rubric is research
based and written according to the King and Kitchener model of reflective judgment. This approach
encourages teachers to apply their classroom experiences, knowledge of content, and understanding
of learning theory during classroom problem solving. Case Study Analysis in the Classroom is well
suited as a text for courses throughout education curricula, including educational foundations,
research methods, field experience and practicum, and instructional strategies courses. It will also
be an invaluable desk reference for practicing teachers and administrators who need additional
guidance on classroom problem solving.

trouble at tessei case study analysis: The Anatomy of the Case Study Gary Thomas, Kevin
Myers, 2015-05-20 This sharp, stimulating title provides a structure for thinking about, analysing
and designing case study. It explores the historical, theoretical and practical bones of modern case
study research, offering to social scientists a framework for understanding and working with this
form of inquiry. Using detailed analysis of examples taken from across the social sciences Thomas
and Myers set out, and then work through, an intricate typology of case study design to answer
questions such as: How is a case study constructed? What are the required, inherent components of
case study? Can a coherent structure be applied to this form of inquiry? The book grounds complex
theoretical insights in real world research and includes an extended example that has been
annotated line by line to take the reader through each step of understanding and conducting
research using case study.

trouble at tessei case study analysis: The Case Study Handbook William Ellet, 2007 If you've
enrolled in an executive education or MBA program, you've probably encountered a powerful
learning tool: the business case. This text presents a potent approach for analysing, discussing, and
writing about cases.

trouble at tessei case study analysis: Case Study Skills Richard Winter, 2011 Case studies
are a major feature of students learning and assessment in tertiary education. However, teaching
students how to approach and analyse case studies is rarely given sufficient time or attention by
instructors. ... This book provides active reading tools, problem analysis techniques and structured
activities to help students recognise, diagnose and define problems in different case situations. Text
analysis tools show text 'marked up' in terms of highlighting, line numbers and keywords ...
Purposeful questions and cause-effect models then provide the tools and techniques neede to write
insightful problem statements.--Publisher.

trouble at tessei case study analysis: Using Case Study in Education Research Lorna
Hamilton, Connie Corbett-Whittier, 2012-11-19 This book provides an accessible introduction to
using case studies. It makes sense of literature in this area, and shows how to generate
collaborations and communicate findings. The authors bring together the practical and the
theoretical, enabling readers to build expertise on the principles and practice of case study research,
as well as engaging with possible theoretical frameworks. They also highlight the place of case study
as a key component of educational research. With the help of this book, M-Level students, teacher
educators and practitioner researchers will gain the confidence and skills needed to design and
conduct a high quality case study. Dr Lorna Hamilton is a Senior Lecturer in Education Research at
the University of Edinburgh. Dr Connie Corbett-Whittier is an Associate Professor of English and
Humanities at Friends University, Topeka, Kansas. ‘Drawing on a wide range of their own and
others’ experiences, the authors offer a comprehensive and convincing account of the value of case
study in educational research. What comes across - quite passionately - is the way in which a case
study approach can bring to life some of the complexities, challenges and contradictions inherent in
educational settings. The book is written in a clear and lively manner and should be an invaluable
resource for those teachers and students who are incorporating a case study dimension into their
research work.” -Ian Menter, Professor of Teacher Education, University of Oxford "This book is
comprehensive in its coverage, yet detailed in its exposition of case study research. It is a highly
interactive text with a critical edge and is a useful tool for teaching. It is of particular relevance to
practitioner researchers, providing accessible guidance for reflective practice. It covers key matters



such as: purposes, ethics, data analysis, technology, dissemination and communities for research.
And it is a good read!” - Professor Anne Campbell, formerly of Leeds Metropolitan University This
excellent book is a principled and theoretically informed guide to case study research design and
methods for the collection, analysis and presentatin of evidence’ - Professor Andrew Pollard,
Institute of Education, University of London Research Methods in Education series: Each book in
this series maps the territory of a key research approach or topic in order to help readers progress
from beginner to advanced researcher. Each book aims to provide a definitive, market-leading
overview and to present a blend of theory and practice with a critical edge. All titles in the series are
written for Master's-level students anywhere and are intended to be useful to the many diverse
constituencies interested in research on education and related areas. Other books in the series: -
Qualitative Research in Education, Atkins and Wallace - Action Research in Education, McAteer -
Ethnography in Education, Mills and Morton

trouble at tessei case study analysis: Instant Case Studies Jean Barbazette, 2004 Publisher
Description

trouble at tessei case study analysis: How to Do Your Case Study Gary Thomas, 2011-01-19
This accessible text introduces students and researchers to the basics of case study research, using
a wide range of real-life examples. It deals with the core issues and methods that anyone new to case
study will need to understand: What is a case study? When and why should case study methods be
used? How are case studies designed? What methods can be used? How do we analyze our data and
write up our case?

trouble at tessei case study analysis: Power's Case Study Analysis and Writer's Handbook
Terrance P. Power, 2008-08-08 Power's Case Study Analysis and Writer's Handbook gives you the
tricks of the trade to assist in communicating and analyzing cases in business courses. This
handbook provides the must knows to get started on case analysis assignments and helps
preparations for reports and presentations. This handbook provides the frameworks, templates and
other guidance to help students work smarter, and get in the game even quicker!

trouble at tessei case study analysis: Learning from Case Studies Geoff Easton, 1992-01-01
This work presents a step-by-step approach to the analysis of case studies. The approach is based
upon a problem-solving paradigm widely available, but is specifically designed to deal with case
study material, offering students ways to improve their skills in case analysis.

trouble at tessei case study analysis: Case Study Analysis Charles B. Magnus, 1978

trouble at tessei case study analysis: The Case Study Handbook William Ellet, 2018 What
is the case method? : what's in it for you? -- Part I. Analyzing cases: What is a case? -- The skills you
need to read and analyze a case -- How to analyze decision scenario cases -- How to analyze
evaluation scenario cases -- How to analyze problem-diagnosis scenario cases -- Part II. Discussing
cases: How to prepare and discuss cases -- Part III. Writing about cases: How to write case-based
essays -- How to write decision scenario essays -- How to write evaluation scenario essays -- How to
write problem-diagnosis scenario essays -- Part IV. Cases for analysis and writing: General Motors:
Packard Electric Division -- Malaysia in the 1990s (A) -- Allentown Materials Corporation: the
Electronic Products Division (abridged) -- Part V. Study guides for case analysis and writing: Study
guide for decision scenario cases -- Study guide for evaluation scenario cases -- Study guide for
problem-diagnosis scenario cases

trouble at tessei case study analysis: Case Theory in Business and Management Evert
Gummesson, 2017-01-25 "This meticulous book submits research and the research process to deep
scrutiny. It debunks the unhelpful dichotomy between quantitative and qualitative research and
highlights the great value of multi-method and interactive research, approaches that have greatly
deepened our thinking.” - Professor Adrian Payne, University of New South Wales, Australia /
Professor Pennie Frow, University of Sydney Setting out to dispel the argument that case study
research lacks the science, theory and therefore validity of other forms of research, Evert
Gummesson combines many decades of experience as both a renowned scholar and a reflective
practitioner to effectively bridge the divide between case theory and how it is applied in practice.




Bringing the fundamental strengths of cases to the fore, Gummesson introduces the ‘Case Theory’
concept as an expanded version of case study research which includes both methodology and the
types of results that emerge by: Guiding the reader in the theoretical and philosophical
underpinning Demonstrating how to translate theory to pertinent research practice that address the
real and consequential issues in business and management today. This book will appeal to students,
academics and researchers who are interested in the science and philosophy behind case study
research as well as the methodology and a thought-provoking read for anyone who wants to be
challenged about their belief of case study theory.

trouble at tessei case study analysis: Case Notes on Problems in Business Administration
Thomas Cicchino Raymond, 1955
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