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Fundamentals of Business Process Management: Unlocking Efficiency and Agility

fundamentals of business process management form the backbone of how modern
organizations streamline their operations to achieve greater efficiency, adaptability, and competitive
advantage. Whether you're a business leader, an aspiring process analyst, or simply curious about
how companies optimize their workflows, understanding these fundamentals can provide valuable
insights into driving continuous improvement and operational excellence.

At its core, business process management (BPM) is about seeing the big picture of how work gets
done and finding ways to make it smoother, faster, and more aligned with organizational goals. It's
not just a buzzword or a one-time project; it’s a systematic approach to designing, executing,
monitoring, and refining business processes. Let’s dive into the essential elements that make up the
fundamentals of business process management and explore why mastering them is critical for any
business aiming to thrive in today’s dynamic market landscape.

What Is Business Process Management?

Before unpacking the fundamentals, it’s helpful to clarify what BPM actually entails. Business
process management is the discipline of managing and improving an organization’s processes
through analysis, modeling, execution, monitoring, and optimization. These processes can be
anything from customer onboarding and order fulfillment to internal approval workflows.

BPM helps businesses visualize their workflows end-to-end, identify bottlenecks or redundancies,
and implement changes that enhance performance. Importantly, BPM is iterative—meaning it
encourages ongoing evaluation and refinement rather than one-off fixes.

Key Components in the Fundamentals of Business
Process Management

1. Process Identification and Mapping

One of the foundational steps in BPM is identifying which processes need attention. Not all
workflows demand the same focus; some are mission-critical, while others might be low-impact
support functions. Effective process management starts by mapping out these processes visually,
usually through flowcharts or process diagrams that outline each step from start to finish.

This mapping provides clarity and helps stakeholders understand how tasks interconnect, where
delays happen, and what resources are involved. Tools like Business Process Model and Notation



(BPMN) are widely used standards for creating clear and consistent process maps.

2. Process Analysis

Once processes are mapped, the next fundamental is to analyze them deeply. This involves
examining each step to determine if it adds value, identifying inefficiencies, and uncovering pain
points such as bottlenecks, redundancies, or compliance risks. Process analysis often requires
collecting data on process performance metrics, such as cycle time, error rates, or customer
satisfaction scores.

Through analysis, organizations can prioritize which processes to optimize and understand the root
causes of problems rather than just treating symptoms.

3. Process Design and Modeling

After analysis, redesigning or modeling improved processes is essential. This step involves
envisioning how workflows should function ideally and using modeling tools to simulate changes
before implementation. Effective process design considers factors like resource allocation,
automation opportunities, and potential risks.

Designing processes with flexibility in mind ensures that they can adapt to changing business
environments, which is increasingly important in today's fast-paced markets.

4. Process Execution and Automation

The fundamentals of business process management include putting the redesigned processes into
action. This can be done manually or through automation technologies like Business Process
Management Systems (BPMS) and workflow automation software. Automation reduces human error,
speeds up repetitive tasks, and frees employees to focus on higher-value activities.

Successful execution requires clear communication, training, and sometimes the integration of BPM
tools with existing IT systems to ensure seamless operation.

5. Monitoring and Performance Measurement

No BPM initiative is complete without continuous monitoring. Measuring key performance indicators
(KPIs) related to process efficiency, quality, and compliance helps organizations keep track of how
well processes perform after changes are implemented.

Real-time dashboards and reporting tools enable decision-makers to detect deviations quickly and
respond proactively, supporting a culture of continuous improvement.



6. Continuous Improvement and Optimization

Perhaps the most critical fundamental is embracing continuous improvement. Business
environments evolve, customer expectations shift, and new technologies emerge—so processes must
be regularly reviewed and refined. Techniques like Lean, Six Sigma, and Kaizen are often integrated
with BPM to foster ongoing enhancements.

By embedding a mindset of optimization into the organizational culture, companies remain agile and
resilient amid change.

Why the Fundamentals of Business Process
Management Matter

Understanding and applying the fundamentals of BPM delivers tangible benefits that resonate
throughout an organization:
e Increased Efficiency: Streamlined workflows reduce wasted time and resources.
¢ Better Quality: Consistent processes minimize errors and improve output quality.
e Greater Agility: Organizations can quickly adapt processes in response to market shifts.
 Enhanced Customer Satisfaction: Faster, more reliable service boosts customer loyalty.

¢ Regulatory Compliance: Well-documented processes help meet legal and industry standards.

Moreover, BPM fosters collaboration across departments because process ownership becomes
clearer, and everyone understands how their work impacts the broader business goals.

Integrating Technology with Business Process
Management

The rise of digital transformation has made technology an inseparable part of BPM fundamentals.
Modern BPM platforms offer features like process automation, real-time analytics, and artificial
intelligence integration that enable smarter decision-making.

For example, robotic process automation (RPA) can handle repetitive data entry tasks, while AlI-
driven analytics can predict process bottlenecks before they occur. Cloud-based BPM solutions also
provide scalability and accessibility, empowering teams to collaborate effectively regardless of
location.

Choosing the right BPM technology depends on the organization’s size, complexity, and specific



process challenges. However, the underlying principles remain the same: identifying, analyzing,
improving, and monitoring business processes.

Best Practices to Master the Fundamentals of Business
Process Management

Getting BPM right requires more than just understanding theory—it demands practical application
and strategic thinking. Here are some tips to help organizations succeed:

1. Engage Stakeholders Early: Involve employees from different levels to gain diverse
perspectives and ensure buy-in.

2. Focus on Customer-Centric Processes: Prioritize processes that directly impact customer
experience for maximum ROL.

3. Set Clear Metrics: Define measurable KPIs to track process performance objectively.
4. Leverage Data: Use data analytics to inform decisions rather than relying on intuition alone.

5. Promote a Culture of Continuous Improvement: Encourage feedback and iterative
enhancements as standard practice.

Adopting these best practices can transform BPM from a theoretical concept into a powerful tool for
driving meaningful business outcomes.

Understanding Challenges in Business Process
Management

While the fundamentals of business process management provide a roadmap for success,
organizations often encounter challenges when implementing BPM initiatives. Resistance to change,
lack of clear ownership, insufficient training, and fragmented systems can all hinder progress.

Overcoming these hurdles requires strong leadership commitment, transparent communication, and

ongoing education. Additionally, starting with pilot projects can demonstrate quick wins and build
momentum before scaling BPM efforts across the organization.

The Future of Business Process Management

As industries continue to evolve, the fundamentals of business process management will expand
alongside emerging trends. Increasing adoption of artificial intelligence, machine learning, and



blockchain technology promises to make BPM smarter and more secure.

Furthermore, the integration of BPM with customer experience management (CXM) and enterprise
resource planning (ERP) systems will create more holistic views of organizational performance.

In this dynamic landscape, mastering the core principles of BPM equips professionals and
businesses with the agility and insight needed to navigate complexity and drive sustained success.

Exploring and embracing the fundamentals of business process management unlocks a pathway to
operational excellence, innovation, and enduring competitive advantage. It’s a continuous
journey—one well worth embarking on for any organization committed to growth and efficiency.

Frequently Asked Questions

What is Business Process Management (BPM)?

Business Process Management (BPM) is a systematic approach to designing, executing, monitoring,
and optimizing business processes to improve organizational efficiency and effectiveness.

Why are fundamentals of BPM important for organizations?

Understanding BPM fundamentals helps organizations streamline operations, reduce costs, enhance
customer satisfaction, and adapt quickly to changing market conditions by managing processes
effectively.

What are the key components of a business process?

The key components of a business process include inputs, activities or tasks, resources, outputs, and
stakeholders involved in achieving a specific business goal.

How does process modeling contribute to BPM?

Process modeling visually represents business processes, allowing organizations to analyze,
communicate, and improve workflows, identify bottlenecks, and ensure alignment with business
objectives.

What role does process automation play in BPM?

Process automation involves using technology to execute repetitive tasks within a business process,
increasing speed, reducing errors, and freeing up human resources for more strategic activities.

How can organizations measure the success of BPM
initiatives?

Success can be measured through key performance indicators (KPIs) such as process cycle time,
cost reduction, error rates, customer satisfaction, and compliance with regulations.



What is the difference between BPM and workflow
management?

BPM is a broader discipline focused on managing and optimizing end-to-end business processes,
while workflow management specifically deals with automating and controlling the sequence of
tasks within those processes.

How does continuous improvement relate to BPM?

Continuous improvement in BPM involves regularly analyzing and refining business processes to
enhance efficiency and effectiveness, often using methodologies like Six Sigma or Lean.

Additional Resources

Fundamentals of Business Process Management: A Comprehensive Exploration

fundamentals of business process management serve as the cornerstone for organizations
striving to enhance operational efficiency, agility, and overall competitiveness. As businesses across
industries face increasingly complex challenges, the systematic approach to managing and
optimizing processes has become indispensable. Business Process Management (BPM) is not merely
a technological implementation but rather a strategic framework that aligns processes with
organizational goals, enabling continuous improvement and adaptability in dynamic markets.

Understanding the Fundamentals of Business Process
Management

At its core, business process management is a discipline that involves the identification, design,
execution, monitoring, and improvement of business processes. These processes represent the series
of tasks and activities that collectively produce a product or service. The fundamentals of business
process management focus on creating transparency, efficiency, and consistency in these workflows
to achieve measurable outcomes.

BPM extends beyond traditional process improvement techniques by incorporating automation,

analytics, and governance, which together foster a culture of continuous enhancement. It integrates
people, technology, and information to streamline operations and reduce waste, delays, and errors.

Key Components of Business Process Management

To grasp the fundamentals of business process management, it is essential to understand its core
components, which include:

¢ Process Mapping and Modeling: Documenting existing workflows visually to identify
bottlenecks and improvement opportunities.



e Process Analysis: Evaluating process performance using data and metrics to understand
inefficiencies.

e Process Design and Redesign: Creating optimized workflows to meet business objectives
and customer expectations.

¢ Process Implementation: Deploying new or improved processes through appropriate tools
and organizational change management.

¢ Process Monitoring: Continuously tracking process performance using Key Performance
Indicators (KPIs) and dashboards.

e Process Optimization: Applying iterative improvements based on feedback and performance
data.

These components collectively form a lifecycle that sustains ongoing refinement and alignment with
strategic goals.

The Role of Technology in Business Process
Management

Modern BPM heavily relies on technology platforms designed to automate and manage processes
efficiently. BPM software solutions provide capabilities such as workflow automation, real-time
monitoring, and integration with enterprise systems like ERP and CRM.

Automation, a key feature in BPM technology, reduces manual intervention, thereby minimizing
errors and accelerating process cycles. For example, robotic process automation (RPA) can handle
repetitive tasks, freeing employees to focus on higher-value activities.

Analytics within BPM tools offer actionable insights by analyzing process data, helping organizations
identify trends and forecast potential issues. This data-driven approach supports informed decision-
making and proactive process adjustments.

However, while technology enhances process management, it is not a panacea. Successful BPM

initiatives require a balanced emphasis on people, processes, and technology, ensuring that human
expertise and organizational culture align with technological capabilities.

Benefits and Challenges of Implementing BPM

Adopting the fundamentals of business process management delivers several tangible benefits:

e Improved Efficiency: Streamlined processes reduce cycle times and resource consumption.



 Enhanced Customer Satisfaction: Consistent process execution leads to better service
quality.

¢ Greater Agility: Organizations can quickly adapt processes in response to market changes.

e Compliance and Risk Management: Standardized processes facilitate adherence to
regulatory requirements.

¢ Cost Reduction: Identifying and eliminating waste lowers operational expenses.

Despite these advantages, challenges persist in BPM adoption. Resistance to change, inadequate
stakeholder engagement, and insufficient process documentation often hinder progress. Moreover,
the complexity of integrating BPM software with legacy systems can delay implementation and
increase costs.

Strategic Approaches to Business Process Management

Organizations successful in embedding the fundamentals of business process management typically
adopt strategic approaches that prioritize alignment with corporate objectives and stakeholder
involvement.

Process-Centric Culture

Encouraging a process-centric mindset across all organizational levels ensures that employees
understand the importance of their roles within broader workflows. Training and communication are
critical to fostering this culture.

Governance and Compliance

Establishing governance frameworks helps maintain process integrity and accountability. Clear roles
and responsibilities, combined with audit trails, support compliance and continuous improvement.

Continuous Improvement Models

Incorporating methodologies like Lean, Six Sigma, or Kaizen into BPM initiatives reinforces a
commitment to ongoing refinement. These models provide structured techniques for identifying
defects, reducing variability, and enhancing value delivery.



Measuring Success in Business Process Management

Effectively managing and optimizing processes requires robust measurement mechanisms. The
fundamentals of business process management emphasize the use of KPIs that reflect process
efficiency, effectiveness, and adaptability.

Examples of relevant KPIs include:

e Process cycle time

e Error rates or defect frequency

e Customer satisfaction scores

e Compliance adherence percentages

¢ Resource utilization rates

By systematically collecting and analyzing these metrics, organizations can pinpoint areas needing
attention and validate the impact of BPM interventions.

Comparing Traditional Process Management with BPM

Traditional process management often relies on static documentation and ad hoc improvements,
lacking the dynamic capabilities of BPM. In contrast, BPM integrates technology and data analytics
to enable real-time monitoring and flexible adjustments.

This distinction is crucial in today’s fast-evolving business environment, where agility and
responsiveness determine competitive advantage.

The fundamentals of business process management thus represent a paradigm shift from reactive to
proactive operational management.

As enterprises continue to navigate digital transformation and market volatility, mastering BPM
fundamentals becomes not only a competitive imperative but a vital enabler of sustainable growth
and innovation.

Fundamentals Of Business Process Management

fundamentals of business process management: Fundamentals of Business Process
Management Marlon Dumas, Marcello La Rosa, Jan Mendling, Hajo A. Reijers, 2018-03-23 This
textbook covers the entire Business Process Management (BPM) lifecycle, from process
identification to process monitoring, covering along the way process modelling, analysis, redesign
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and automation. Concepts, methods and tools from business management, computer science and
industrial engineering are blended into one comprehensive and inter-disciplinary approach. The
presentation is illustrated using the BPMN industry standard defined by the Object Management
Group and widely endorsed by practitioners and vendors worldwide. In addition to explaining the
relevant conceptual background, the book provides dozens of examples, more than 230 exercises -
many with solutions - and numerous suggestions for further reading. This second edition includes
extended and completely revised chapters on process identification, process discovery, qualitative
process analysis, process redesign, process automation and process monitoring. A new chapter on
BPM as an enterprise capability has been added, which expands the scope of the book to encompass
topics such as the strategic alignment and governance of BPM initiatives. The textbook is the result
of many years of combined teaching experience of the authors, both at the undergraduate and
graduate levels as well as in the context of professional training. Students and professionals from
both business management and computer science will benefit from the step-by-step style of the
textbook and its focus on fundamental concepts and proven methods. Lecturers will appreciate the
class-tested format and the additional teaching material available on the accompanying website.

fundamentals of business process management: The Fundamentals of Business Process
Management cybellium Ltd, 2024-10-26 Designed for professionals, students, and enthusiasts alike,
our comprehensive books empower you to stay ahead in a rapidly evolving digital world. * Expert
Insights: Our books provide deep, actionable insights that bridge the gap between theory and
practical application. * Up-to-Date Content: Stay current with the latest advancements, trends, and
best practices in IT, Al, Cybersecurity, Business, Economics and Science. Each guide is regularly
updated to reflect the newest developments and challenges. * Comprehensive Coverage: Whether
you're a beginner or an advanced learner, Cybellium books cover a wide range of topics, from
foundational principles to specialized knowledge, tailored to your level of expertise. Become part of
a global network of learners and professionals who trust Cybellium to guide their educational
journey. www.cybellium.com

fundamentals of business process management: Fundamentals of Business Process
Management , 2013-02-26

fundamentals of business process management: Business Process Management Workshops
Marlon Dumas, Marcelo Fantinato, 2017-05-04 This book constitutes the revised papers of the ten
international workshops that were held at BPM 2016, the 14th International Conference on Business
Process Management, held in Rio de Janeiro, Brazil, in September 2016. The 36 papers included in
this volume were carefully reviewed and selected from a total of 64 submissions. They are from the
following workshops: BPI 2016 - 12th International Workshop on Business Process Intelligence;
BPMO 2016 - 1st Workshop on Workshop on Business Process Management and Ontologies; BPMS2
2016 - 9th Workshop on Social and Human Aspects of Business Process Management; DeMiMoP
2016 - 4th International Workshop on Decision Mining & Modeling for Business Processes; IWPE
2016 - 2nd International Workshop on Process Engineering; PQ 2016 - 1st International Workshop
on Process Querying; ReMa 2016 - 1st Workshop on Resource Management in Business Processes;
PRAISE 2016 - 1st International Workshop on Runtime Analysis of Process-Aware Information
Systems; SABPM 2016 - 1st International Workshop on Sustainability-Aware Business Process
Management; TAProViz 2016 - 5th International Workshop on Theory and Application of
Visualizations and Human-centric Aspects in Processes.

fundamentals of business process management: Business Process Management Cases
Vol. 2 Jan vom Brocke, Jan Mendling, Michael Rosemann, 2021-08-04 This book is a sequel and
extension to the book “Business Process Management Cases, published in its first edition by
Springer in 2018. It adds 22 new cases for practitioners and educators to showcase and study
Business Process Management (BPM). The BPM cases collection is dedicated to providing a
contemporary and comprehensive, industry-agnostic insight into the realities of BPM. In particular it
focuses on the lessons that only authentic cases can provide. The experiences documented cover
both, the positive impact of deploying BPM as well as the lessons learnt from failed attempts. Each



case takes a holistic approach and by doing so, each chapter recognizes that BPM in practice is a
multidimensional endeavor covering strategy to operations, systems and infrastructure, governance
and culture, models and running processes. This volume also introduces a new device to plan and
scope BPM initiatives: the BPM Billboard. The Billboard helps professionals to link BPM projects to
the corporate strategy and to build the organizational capabilities to reach such strategic directive.
Digital technologies do not just facilitate innovative process designs, but enable entire new strategic
options. This book provides a contemporary and comprehensive overview of how to create
process-enabled strategies in an opportunity-rich environment. Martin Petry, Hilti CIO This is the
first book to present the BPM Billboard - A new management tool to plan and scope BPM initiatives.
The Billboard together with the insightful real-world cases offers valuable guidance towards BPM
success from a holistic perspective. Gero Decker, Signavio CEO

fundamentals of business process management: Business Process Management Andrea
Marrella, Manuel Resinas, Mieke Jans, Michael Rosemann, 2024-09-01 This book constitutes the
refereed proceedings of the 22nd International Conference on Business Process Management, BPM
2024, which took place in Krakow, Poland, in September 2024. The 29 full papers included in this
book were carefully reviewed and selected from 144 submissions. They were organized in topical
sections as follows: Foundations; Engineering; and Management. .

fundamentals of business process management: OCEB Certification Guide Tim Weilkiens,
2011-10-13 OCEB Certification Guide delivers expert insight into BPM from one of the developers of
the OCEB Fundamental exam, offering full coverage of the exam material for both the business and
technical tracks. The first study guide to prepare candidates to take and pass the OCEB
Fundamental exam, it explains and builds on basic concepts, focusing on key areas and testing
knowledge of all critical topics with sample questions and detailed answers. Suitable for
practitioners and those newer to the field, this book provides a solid grounding in business process
management based on the authors' own extensive BPM consulting experience. - Covers all of the
topics on the Fundamentals exam, eliminating hours otherwise spent in research and prep time -
Includes sample test questions in each chapter with all answers in the appendix - Expert authors
provide a solid overview of business process management (BPM)

fundamentals of business process management: Business Process Management Cases
Vol. 3 Jan vom Brocke, Jan Mendling, Michael Rosemann, 2025-03-03 Business Process
Management (BPM) is at a pivotal moment as new opportunities and demands emerge. On the one
side, Artificial Intelligence and process mining facilitate entirely new process design and analysis
options. On the other hand, organizations are tasked to ensure their business processes are also
sustainable, responsible and explainable. In light of this fast moving context, insights into the actual
practice of BPM have become indispensable points of reference. The BPM Cases Volume 3 adds 16
new cases to the existing 53 cases from Volumes 1 and 2, bringing the case collection to a total of 69
cases from many well-known organizations across industries and around the world. The focus of
Volume 3 is on the return on BPM, its operationalization in light of constraints (e.g., data
inaccuracies), scaling BPM across an organization and how to blend BPM into unique cultural
settings. The cases show among others how to apply process mining to generate business value and
how data-led BPM ensures evidence-based ways to manage processes.

fundamentals of business process management: Business Process Management:
Responsible BPM Forum, Process Technology Forum, Educators Forum Mahendrawathi ER,
Avigdor Gal, Thomas Grisold, Flavia Santoro, Mathias Weske, Remco M. Dijkman, Dimka
Karastoyanova, Banu Aysolmaz, Wasana Bandara, Kate Revoredo, 2025-08-29 This book constitutes
the proceedings of the BPM 2025 Responsible BPM Forum, Process Technology Forum, and
Educators Forum held at the 23rd International Conference on Business Process Management, BPM
2025, which took place in Seville, Spain, during September 2025. The Responsible Business Process
Management (RBPM) Forum provides a platform for exploring how to integrate responsibility into
BPM practices, addressing challenges from three perspectives: technological, managerial, and
conceptual. The Process Technology Forum covers technical and engineering aspects related to the



study, design, development, and maintenance of software systems that support the modeling,
simulation, analysis, enactment, and monitoring of business processes. The Educators Forum deals
with possibilities to improve BPM teaching in a dynamic and practice-oriented way. The total of 32
papers included in this book was carefully reviewed and selected from a total of 65 papers submitted
to these forums.

fundamentals of business process management: Business Process Management Cases
Jan vom Brocke, Jan Mendling, 2017-08-10 This book is the first to present a rich selection of over 30
real-world cases of how leading organizations conduct Business Process Management (BPM). The
cases stem from a diverse set of industry sectors and countries on different continents, reporting on
best practices and lessons learned. The book showcases how BPM can contribute to both
exploitation and exploration in a digital world. All cases are presented using a uniform structure in
order to provide valuable insights and essential guidance for students and practitioners.

fundamentals of business process management: Business Process Management:
Blockchain, Robotic Process Automation, Central and Eastern European, Educators and Industry
Forum Claudio Di Ciccio, Walid Fdhila, Simone Agostinelli, Daniel Amyot, Henrik Leopold, Michal
Krcal, Monika Malinova Mandelburger, Gregor Polanci¢, Katarina Tomi¢i¢-Pupek, Katarzyna
Gdowska, Thomas Grisold, Piotr Sliz, Iris Beerepoot, Renata Gabryelczyk, Ralf Plattfaut, 2024-08-31
This book constitutes the proceedings of the BPM 2024 Blockchain/RPA/CEE/Educators/Industry
Forum held at the 22nd International Conference on Business Process Management, BPM 2024,
which took place in Krakow, Poland, in September 2024. The Blockchain Forum provided a platform
for exploring and discussing innovative ideas on the intersection of BPM and blockchain technology.
The CEE Forum deals with BPM research in Central and Eastern European countries, emphasizing
the specific challenges due to cultural, political, regional, or organizational differences. The RPA
Forum focused on the use of the Robotic Process Automation (RPA) in the field of Business Process
Management. The Educators Forum brought together educators within the BPM community for
sharing resources to improve the practice of teaching BPM-related topics. The Industry Forum
served as a platform connecting academia and industry professionals to exchange real-world
experiences and insights on leveraging Business Process Management. The total of 35 papers
included in this book was carefully reviewed and selected from a total of 69 papers submitted to
these forums.

fundamentals of business process management: Business Process Management Forum
Claudio Di Ciccio, Remco Dijkman, Adela del Rio Ortega, Stefanie Rinderle-Ma, 2022-09-06 This
book constitutes the proceedings of the BPM Forum held at the 20th International Conference on
Business Process Management, BPM 2022, which took place in Minster, Germany, in September
2022. The BPM Forum hosts innovative research which has a high potential of stimulating
discussions. The papers selected for the forum are expected to showcase fresh ideas from exciting
and emerging topics in BPM, even if they are not yet as mature as the regular papers at the
conference. The 13 full papers included in this volume were carefully reviewed and selected from 98
submissions. The papers were organized in topical sections named: modeling and design; process
mining; and predictive process monitoring.

fundamentals of business process management: Asia Pacific Business Process Management
Joonsoo Bae, Suriadi Suriadi, Lijie Wen, 2015-06-15 This book constitutes the proceedings of the
Third Asia Pacific Conference on Business Process Management held in Busan, South Korea, in June
2015. Overall, 37 contributions from ten countries were submitted. After each submission was
reviewed by at least three Program Committee members, 12 full and two short papers were
accepted for publication in this volume. These papers cover various topics and are categorized under
four main research focuses in BPM: advancement in workflow technologies, resources allocation
strategies, process mining, and emerging topics in BPM.

fundamentals of business process management: Business Process Management
Workshops Florian Daniel, Quan Z. Sheng, Hamid Motahari, 2019-01-28 This book constitutes
revised papers from the eight International Workshops held at the 16th International Conference on




Business Process Management, BPM 2018, in Sydney, Australia, in September 2018: BPI 2018: 14th
International Workshop on Business Process Intelligence; BPMS2 2018: 11th Workshop on Social
and Human Aspects of Business Process Management;- PODS4H 2018: 1st International Workshop
on Process-Oriented Data Science for Healthcare; AI4BPM 2018: 1st International Workshop on
Artificial Intelligence for Business Process Management; CCBPM 2018: 1st International Workshop
on Emerging Computing Paradigms and Context in Business Process Management; BP-Meet-IoT / PQ
2018: Joint Business Processes Meet the Internet-of-Things and Process Querying Workshop;
DeHMiMoP 2018: 1st Declarative/Decision/Hybrid Mining and Modelling for Business Processes
Workshop; REBM /EdForum 2018: Joint Requirements Engineering and Business Process
Management Workshop and Education Forum The 45 full papers presented in this volume were
carefully reviewed and selected from 90 submissions.

fundamentals of business process management: Business Process Management
Workshops Chiara Di Francescomarino, Remco Dijkman, Uwe Zdun, 2020-01-03 This book
constitutes revised papers from the twelve International Workshops held at the 17th International
Conference on Business Process Management, BPM 2019, in Vienna, Austria, in September 2019:
The third International Workshop on Artificial Intelligence for Business Process Management
(AI4BPM) The third International Workshop on Business Processes Meet Internet-of-Things
(BP-Meet-10T) The 15th International Workshop on Business Process Intelligence (BPI) The first
International Workshop on Business Process Management in the era of Digital Innovation and
Transformation (BPMinDIT) The 12th International Workshop on Social and Human Aspects of
Business Process Management (BPMS2) The 7th International Workshop on Declarative, Decision
and Hybrid approaches to processes (DEC2H) The second International Workshop on Methods for
Interpretation of Industrial Event Logs (MIEL) The first International Workshop on Process
Management in Digital Production (PM-DiPro) The second International Workshop on
Process-Oriented Data Science for Healthcare (PODS4H) The fourth International Workshop on
Process Querying (PQ) The second International Workshop on Security and Privacy-enhanced
Business Process Management (SPBP) The first International Workshop on the Value and Quality of
Enterprise Modelling (VEnMo) Each of the workshops discussed research still in progress and
focused on aspects of business process management, either a particular technical aspect or a
particular application domain. These proceedings present the work that was discussed during the
workshops.

fundamentals of business process management: Current Implementation Level of Business
Process Management in Corporate Practice Michel Hecking, Christian Schroder, 2013-05-06
Seminar paper from the year 2013 in the subject Computer Science - Commercial Information
Technology, grade: 1,7, University of Gottingen (Chair of Information Management), course: Crucial
Topics in Information Management, language: English, abstract: Die Diskrepanzen zwischen
Forschung und Praxis sind oft groS. Das Thema Geschaftsprozessmanagement (GPM) wird in der
akademischen Forschung viel diskutiert. Doch wie sieht die Umsetzung in der Praxis aus? Welche
Ziele verfolgen die Unternehmen mit dem Einsatz von GPM? Welche Software wird zur
Unterstutzung eingesetzt? Konnen spezielle Anwendergruppen identifiziert werden? Um diese
Fragen zu beantworten wurde im Rahmen dieser Studie eine Befragung bei uber 1100 Unternehmen
durchgefiihrt. Der Aufbau und die Ergebnisse werden auf 40 Seiten detailliert vorgestellt.

fundamentals of business process management: Business Process Management Workshops
Andrea Marrella, Barbara Weber, 2022-01-23 This book constitutes revised papers from the
International Workshops held at the 19th International Conference on Business Process
Management, BPM 2021, in Rome, Italy, during September 6-10, 2021. Papers from the following
workshops are included: 5th International Workshop on Artificial Intelligence for Business Process
Management (AI4BPM'21)17th International Workshop on Business Process Intelligence (BPI'21)1st
International Workshop on BPM Governance for and Beyond DigitalTransformation (BPMGOV'21)1st
International Workshop on Business Process Management and Routine Dynamics (BPM&RD'21)14th
International Workshop on Social and Human Aspects of Business Process Management




(BPMS2'21)9th International Workshop on DEClarative, DECision and Hybrid approaches to
processes (DEC2H'21)5th International Workshop on Business Processes Meet the
Internet-of-Things (BP-Meet-IoT'21)4th International Workshop on Security and Privacy-enhanced
Business Process Management (SPBP'21) Each of the eight workshops focused on particular aspects
of business process management. Overall, after a thorough review process, there were 31 full papers
selected from a total of 60 submissions.

fundamentals of business process management: Tax Law and Digitization Michael Lang,
Robert Risse, 2022-07-04 Tax tech companies are rapidly gaining ground as global tax advisory
firms, and are set to fundamentally change and revolutionize the way tax administrations, taxpayers,
and their advisers interact, ushering in a much more efficient and effective integration of tax
services into the processes used by both taxpayers and tax authorities. The distinguished
contributors to this book clearly explain not only how tax law can be revised to promote digitization
and speed up its implementation but also how to achieve better tax compliance and administration at
a lower cost. The authors cover such aspects of this veritable paradigm shift in tax management as
the following: how new technologies improve existing VAT/GST systems; uses of artificial
intelligence; secured certification of taxpayers; electronic invoices; securing real-time reporting with
cryptography; taxing virtual currencies; enhanced personal data protection; fewer opportunities to
engage in aggressive tax practices; competitive advantage in attracting investment; work-flow
assessment; and more opportunities for information flows and collaboration. Because the
perspective as to what is meant by tax compliance is already overlaid by technological pressure—as
indicated especially by BEPS 1.0’s domestic tax law initiatives and its recommendations of newly
developed options to secure full transparency of tax processes—it is clear that controls and tax risk
management are on the rise and that systems will become more digitized. For these reasons,
professionals in the tax advisory industry and tax authority officials will welcome this book’s sound
and practical measures leading to progress and revitalization through digital transformation.

fundamentals of business process management: Prioritising Business Processes Jens
Ohlsson, Shengnan Han, 2017-11-08 This book addresses business process prioritisation - a problem
in Business Process Management research that is often ill-structured and complex. The book
introduces and describes the Prioritisation and Categorisation Method (PCM), a novel approach well
aligned with today’s business needs and climate. It embraces an explorative approach to facilitating
process innovation and designing new processes in dynamic environments. Three classic theories
are employed as the basis for PCM and summarised here - Ackhoff’s interactive planning, Winograd
and Flores’ network of commitments, and Simon’s bounded rationality. In addition, the book features
a tutorial on a web-based tool that facilitates the application of PCM, together with two industry
case studies that illustrate the method in practice and demonstrate its value.

fundamentals of business process management: Management by Business Process José
Osvaldo De Sordi, 2022-10-27 This textbook presents an integrated view of three themes relevant to
the operationalization of Management by Business Process (M-B-BP): people, process, and
technology. Whereas most Business Process Management (BPM) textbooks focus on software
technology issues and ontological standards for the integration of various software layers, this book
focuses on the managerial perspective, managerial decisions regarding the configurations of the
company's structural variables that are most favorable to the best operationalization and evolution
of the M-B-BP approach. Among the structural variables of the scope of managerial choices that
support the discussion are: work specialization, work grouping, the chain of command, the extent of
control, the decision process, and work formalization. To support businesses managed through an
organizational structure oriented by business processes, it is essential that the manager has a set of
knowledge, technical skills, and professional demeanor. This text focuses on these aspects,
presenting: a) the theoretical foundation, describing the central concepts of the M-B-BP approach; b)
the set of necessary techniques from different areas, describing and exemplifying those skills; and c)
the required behaviors of managers and employees for structuring, operation, management, and
continuous improvement of the organization's business processes. For students of M-B-BP, there are



examples and cases that discuss business situations and themes to aid in grasping the material while
at the end of the chapters there are reflection questions as well as lists of complementary material
(articles, videos, web sites). They will gain an understanding of how to create a culture of
improvement. The English translation of this book from its Portuguese original manuscript was done
with the help of artificial intelligence (machine translation by the service provider DeepL.com). A
subsequent human revision of the content was done by the author.
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