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business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems is more than just a
mouthful of a title—it represents a comprehensive resource that dives deep into the art and science
of transforming organizational workflows. In today’s fast-paced business environment, managers are
constantly challenged to optimize processes, increase efficiency, and harness automation
technologies. This guide serves as an essential companion for managers eager to drive meaningful
change, streamline operations, and leverage data management systems effectively.

Whether you’re grappling with legacy processes that no longer serve your company’s goals or aiming
to introduce cutting-edge automation tools, understanding the principles behind process change is
vital. This article will unpack the core concepts outlined in the book and explore practical strategies
for successful business process improvement, redesign, and automation.

Understanding Business Process Change

At its core, business process change involves modifying existing workflows to achieve better
outcomes—be it reducing costs, accelerating delivery times, or improving customer satisfaction. The
Morgan Kaufmann series in data management systems emphasizes that successful process change is
not just about superficial tweaks but often requires a fundamental rethinking of how activities are
structured and managed.

The Importance of Process Improvement and Redesign

Process improvement focuses on making incremental changes to existing workflows to enhance
efficiency, reduce errors, and improve quality. On the other hand, process redesign (or business
process reengineering) takes a more radical approach by fundamentally rethinking and reconstructing
processes from the ground up. Both approaches are crucial depending on organizational needs, and
understanding when to apply each is a key managerial skill.

For instance, if your team is bogged down by redundant approvals or outdated manual steps, process
improvement might be the right choice. But if your entire customer onboarding process feels slow and
disjointed, a complete redesign could unlock more value.



Why Automation Matters in Modern Process Change

Automation has become a cornerstone of business process change, enabling companies to reduce
human error, speed up operations, and free employees to focus on higher-value tasks. The Morgan
Kaufmann guide highlights how integrating automation tools—like robotic process automation (RPA),
workflow management software, and AI-driven analytics—can transform workflows drastically.

Automation also ties closely to data management systems, as seamless data flow and accurate
information are critical to successful automated processes. Managers need to ensure that their data
infrastructure supports automation initiatives to avoid bottlenecks and maintain process integrity.

Strategies for Effective Business Process Change

Implementing process change isn’t a one-size-fits-all project. It requires careful planning, stakeholder
engagement, and ongoing evaluation. Here are some proven strategies inspired by the principles
covered in business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems.

1. Map and Analyze Existing Processes

Before making any changes, gain a clear understanding of your current workflows. Process mapping
tools can help visualize every step, decision point, and handoff. This visualization uncovers
inefficiencies, redundancies, and pain points that may not be obvious.

Once mapped, conduct a thorough analysis to identify bottlenecks, delays, or quality issues.
Techniques like value stream mapping and root cause analysis are particularly useful here.

2. Engage Stakeholders Across the Organization

Process changes affect people, so involving employees, managers, and even customers is essential.
Their insights can reveal hidden challenges and generate buy-in, which smooths implementation.

Regular communication, workshops, and feedback loops ensure that everyone understands the goals
and their roles in the transformation.

3. Prioritize Changes Based on Impact and Feasibility

Not all processes are equal in importance or complexity. Use criteria such as potential cost savings,
customer impact, and ease of implementation to prioritize your initiatives. Quick wins can build
momentum and demonstrate value early in the change journey.



4. Leverage Technology Thoughtfully

While automation offers tremendous benefits, it’s crucial to choose the right tools that align with your
processes and data systems. The Morgan Kaufmann series stresses the importance of integrating
automation within a solid data management framework to ensure reliability and scalability.

5. Monitor, Measure, and Iterate

Business process change is not a one-time event. Establish key performance indicators (KPIs) to track
the effectiveness of your changes continuously. Metrics may include process cycle time, error rates,
customer satisfaction scores, or employee productivity.

Use this data to refine processes further and adapt to evolving business needs.

Common Challenges and How to Overcome Them

Many managers face obstacles when attempting to improve, redesign, or automate processes.
Recognizing these hurdles early can save time and resources.

Resistance to Change

Change can be unsettling. Employees might fear job loss or increased workload. Transparent
communication about the benefits and providing training can alleviate concerns and foster a culture
receptive to innovation.

Data Silos and Poor Integration

Without seamless data flow between systems, automation efforts can falter. Investing in robust data
management systems and promoting cross-departmental collaboration helps break down silos.

Overcomplicating Processes

Sometimes, in an effort to improve, processes become more complex. Keeping redesigns simple and
user-friendly ensures adoption and reduces errors.

Underestimating the Need for Ongoing Management

Processes evolve. Continuous monitoring and willingness to adjust are essential for sustained success.



The Role of Data Management Systems in Business
Process Change

A recurring theme in business process change a managers guide to improving redesigning and
automating processes the morgan kaufmann series in data management systems is the vital role of
data management. Efficient data storage, retrieval, and analysis form the backbone of any process
improvement or automation initiative.

Modern data management systems facilitate real-time access to accurate information, enabling better
decision-making and more responsive processes. They also support integration across various
applications, ensuring that automated workflows function smoothly.

For managers, understanding the capabilities and limitations of their data systems is critical. This
knowledge helps in designing processes that are both effective and adaptable to future technological
advances.

Implementing Data-Driven Process Improvements

By analyzing process data, managers can identify trends, predict bottlenecks, and validate the impact
of changes. Data-driven decision-making reduces guesswork and improves confidence in redesign
efforts.

Enhancing Automation with Advanced Analytics

Leveraging analytics and machine learning can optimize automated workflows, such as dynamically
routing tasks based on workload or predicting maintenance needs before failures occur.

Tips for Managers Embarking on Business Process
Change

To wrap up the practical side of things, here are some actionable tips drawn from the insights of the
Morgan Kaufmann guide:

Start small but think big: Pilot changes on manageable processes first, then scale successful
initiatives.

Invest in training: Equip your team with skills to handle new tools and workflows confidently.

Maintain flexibility: Be ready to pivot if initial changes don’t yield expected results.

Document thoroughly: Clear documentation aids communication and future audits.



Celebrate successes: Recognize achievements to motivate your team.

Business process change is an ongoing journey rather than a destination. By combining solid data
management practices, thoughtful redesign, and strategic automation, managers can transform their
organizations to meet the challenges of today and tomorrow with agility and confidence.

Frequently Asked Questions

What is the primary focus of 'Business Process Change: A
Manager's Guide to Improving, Redesigning, and Automating
Processes' by Paul Harmon?
The book primarily focuses on guiding managers through the methodologies and best practices for
improving, redesigning, and automating business processes to enhance organizational efficiency and
effectiveness.

How does the book address the role of automation in business
process management?
It provides a comprehensive overview of how automation technologies can be integrated into
business processes, emphasizing the benefits, challenges, and strategies for successful automation
implementation.

What makes 'Business Process Change' relevant for managers
in today's digital transformation era?
The book offers practical insights and frameworks that help managers adapt to the rapidly changing
business environment by leveraging process improvement and automation to drive digital
transformation initiatives.

Does the book include case studies or real-world examples?
Yes, 'Business Process Change' includes numerous case studies and real-world examples that
illustrate how organizations have successfully implemented process improvements and automation.

What key methodologies for process redesign are discussed
in the book?
The book covers several methodologies, including Six Sigma, Lean, Business Process Reengineering
(BPR), and Continuous Improvement, providing managers with tools to analyze and enhance their
processes.



How does 'Business Process Change' fit within the Morgan
Kaufmann Series in Data Management Systems?
As part of the Morgan Kaufmann Series, the book integrates principles of data management systems
with business process management, highlighting the interplay between data, technology, and process
optimization.

Additional Resources
Business Process Change: A Manager’s Guide to Improving, Redesigning, and Automating Processes –
The Morgan Kaufmann Series in Data Management Systems

business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems serves as an essential
resource for business leaders and process managers aiming to navigate the complexities of modern
organizational transformation. This guide provides a thorough framework for understanding how to
effectively enhance, redesign, and automate business processes, which are critical activities to
maintain competitive advantage in today’s dynamic market environment. As companies increasingly
rely on data-driven decision-making and process automation, this title from the Morgan Kaufmann
Series in Data Management Systems offers valuable insights into the practical and strategic aspects
of process change management.

Understanding Business Process Change in
Contemporary Organizations

The concept of business process change encompasses a broad spectrum of activities, including
process improvement, process redesign, and the integration of automation technologies. This guide
situates these elements within a coherent strategy, emphasizing the managerial role in steering these
transformations. Unlike traditional process improvement methodologies that focus solely on
incremental changes, the book addresses comprehensive redesigns and the incorporation of
automation tools such as workflow management systems and robotic process automation (RPA).

Business process change is no longer a siloed IT function but a cross-disciplinary initiative involving
stakeholders from operations, IT, and executive leadership. The Morgan Kaufmann Series in Data
Management Systems recognizes this complexity, offering frameworks that highlight the importance
of aligning process change initiatives with organizational goals, governance structures, and
performance metrics.

Key Features of the Guide

- **Comprehensive Frameworks:** The guide introduces structured methodologies for mapping
existing processes, identifying inefficiencies, and prioritizing areas for change.
- **Integration of Automation:** It extensively covers the implementation of automation technologies,
from simple scripting to advanced AI-powered systems.



- **Change Management Practices:** Practical advice for managing stakeholder expectations,
communication strategies, and training programs is also included.
- **Data-Driven Decision Making:** Emphasizes leveraging data analytics and business intelligence
tools to monitor process performance and inform redesign efforts.

Improving vs. Redesigning Business Processes:
Strategic Distinctions

A critical insight from the guide involves differentiating between “improving” and “redesigning”
business processes. Improvement typically involves incremental adjustments aimed at optimizing
existing workflows, often through Lean or Six Sigma methodologies. Redesign, on the other hand,
entails a fundamental rethinking and restructuring of business processes to achieve dramatic
performance enhancements or adapt to new business models.

This distinction is vital for managers to understand because it influences resource allocation, change
management approaches, and risk assessment. The Morgan Kaufmann Series in Data Management
Systems stresses that while improvements can be implemented with minimal disruption, redesigns
require thorough analysis, cross-functional collaboration, and often a phased implementation plan.

The Role of Automation in Business Process Change

Automation is a transformative lever within process change strategies. The guide explores various
automation technologies and their applications in different process contexts:

Workflow Automation: Streamlining routine tasks through digital workflows to reduce manual
intervention and errors.

Robotic Process Automation (RPA): Using software robots to mimic human tasks,
particularly in data entry and transaction processing.

Intelligent Automation: Incorporating AI and machine learning to enable decision-making
capabilities and predictive analytics within processes.

By incorporating automation, organizations can achieve significant improvements in process speed,
accuracy, and scalability. However, the guide also cautions against over-reliance on automation
without adequate process analysis, as automating inefficient processes can perpetuate underlying
issues.

Practical Guidance for Managers: Implementation and



Challenges

One of the strengths of this resource lies in its practical orientation toward managers who must
operationalize process change initiatives. It provides actionable steps and considerations, including:

Assessment and Mapping

Before any change, managers are encouraged to conduct comprehensive process mapping and
performance assessments. This involves:

Documenting current workflows using tools such as BPMN (Business Process Model and
Notation).

Identifying bottlenecks, redundancies, and pain points through data analysis and stakeholder
interviews.

Setting measurable objectives aligned with business goals.

Design and Redesign Techniques

The guide outlines methodologies for process redesign, including:

Value stream mapping to visualize and optimize end-to-end process flow.

Applying design thinking to reimagine processes from the customer perspective.

Utilizing simulation tools to predict outcomes of redesign efforts before implementation.

Change Management and Stakeholder Engagement

Successful process change is as much about people as it is about technology. The guide emphasizes:

Developing clear communication plans to mitigate resistance.

Providing training and support to employees adapting to new processes and tools.

Engaging leadership to champion change and allocate necessary resources.



Comparative Insights: How This Guide Stands Out

Within the crowded landscape of business process management literature, this Morgan Kaufmann title
distinguishes itself by combining theoretical depth with practical usability. Unlike some texts that
focus narrowly on technical aspects or high-level strategy, it strikes a balance that makes it
accessible to managers across industries.

Its integration within the Morgan Kaufmann Series in Data Management Systems also signals a unique
emphasis on the intersection between data management and process change. This connection is
increasingly important as organizations harness big data and analytics to inform process decisions,
ensuring that redesigns are evidence-based rather than intuition-driven.

Pros and Cons Overview

Pros: Comprehensive coverage of process change stages, practical frameworks, inclusion of
automation trends, and alignment with data management principles.

Cons: The depth of technical content may require prior familiarity with process modeling
concepts; some readers may seek more industry-specific case studies.

Emerging Trends and Future Directions

The guide remains relevant by acknowledging emerging trends shaping business process change,
such as:

Hyperautomation: The convergence of multiple automation technologies to streamline
complex processes.

Process Mining: Leveraging event logs and AI to discover and analyze real-time processes for
continuous improvement.

Agile Process Management: Incorporating agile principles to enable more flexible and
iterative process redesign.

Managers who understand these evolving paradigms can position their organizations to respond
rapidly to market changes and technological advancements.

In essence, business process change a managers guide to improving redesigning and



automating processes the morgan kaufmann series in data management systems serves as
both a foundational text and a forward-looking blueprint. Its nuanced exploration of improving,
redesigning, and automating processes equips leaders with the tools and perspectives necessary to
drive meaningful transformation in an increasingly data-centric business landscape.

Business Process Change A Managers Guide To Improving
Redesigning And Automating Processes The Morgan
Kaufmann Series In Data Management Systems

  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Business Process
Change Paul Harmon, 2003 Paul Harman focuses on the process change problems faced by today's
managers. He summarizes the state of the art of business process analysis, presents a methodology
based on best-practices and offers detailed case studies.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Spillover of Adsorbed
Species: International Symposium Proceedings Bozzano G Luisa, 2000-04-01 Spillover of
Adsorbed Species: International Symposium Proceedings
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Enterprise,
Business-Process and Information Systems Modeling Terry Halpin, John Krogstie, Selmin Nurcan,
Erik Proper, Rainer Schmidt, Pnina Soffer, Roland Ukor, 2009-04-30 This book contains the
proceedings of two long-standing workshops: The 10th International Workshop on Business Process
Modeling, Development and Support, BPMDS 2009, and the 14th International Conference on
Exploring Modeling Methods for Systems Analysis and Design, EMMSAD 2009, held in connection
with CAiSE 2009 in Amsterdam, The Netherlands, in June 2009. The 17 papers accepted for BPMDS
2009 were carefully reviewed and selected from 32 submissions. The topics addressed by the
BPMDS workshop are business and goal-related drivers; model-driven process change; technological
drivers and IT services; technological drivers and process mining; and compliance and awareness.
Following an extensive review process, 16 papers out of 36 submissions were accepted for EMMSAD
2009. These papers cover the following topics: use of ontologies; UML and MDA; ORM and
rule-oriented modeling; goal-oriented modeling; alignment and understandability; enterprise
modeling; and patterns and anti-patterns in enterprise modeling.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Architecture and
Patterns for IT Service Management, Resource Planning, and Governance: Making Shoes for the
Cobbler's Children Charles T. Betz, 2006-11-17 Architecture and Patterns for IT Service
Management, Resource Planning, and Governance: Making Shoes for the Cobbler's Children
provides an independent examination of developments in Enterprise Resource Planning for
Information. Major companies, research firms, and vendors are offering Enterprise Resource
Planning for Information Technology, which they label as ERP for IT, IT Resource Planning and
related terms. This book presents on-the-ground coverage of enabling IT governance in architectural
detail, which can be used to define a strategy for immediate execution. It fills the gap between
high-level guidance on IT governance and detailed discussions about specific vendor technologies. It
provides a unique value chain approach to integrating the COBIT, ITIL, and CMM frameworks into a
coherent, unified whole. It presents a field-tested, detailed conceptual information model with
definitions and usage scenarios, mapped to both process and system architectures. This book is
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recommended for practitioners and managers engaged in IT support in large companies, particularly
those who are information architects, enterprise architects, senior software engineers,
program/project managers, and IT managers/directors.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Trends in Internet
Research B. G. Kutais, 2009 The internet countries its wild and unpredictable growth and spread
each year. Some good, some bad and a lot of uncertain. Porno has continued its grip on the
cyberturf. Viruses have become so common that they have joined spam and identity robberies as the
plagues of the net. This new book brings together the leading issues which have surfaced recently.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Web Engineering: A
Practitioner's Approach Roger Pressman, David Lowe, 2008-01-22 and content management.
Whether you're an industry practitioner or intend to become one, Web Engineering: A Practitioner's
Approach can help you meet the challenge of the next generation of Web-based systems and
applications. --Book Jacket.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Electronic Health
Records Margaret K. Amatayakul, 2007 Revised and updated to include the latest trends and
applications in electronic health records, the third edition of Margret K. Amatayakuls Electronic
Health Records: A Practical Guide for Professionals and Organizations offers step-by-step guidelines
for developing and implementing EHR strategies for healthcare organizations. New chapters
include: Information Systems Theory and Life Cycle EHR Project Management EHR Bridge
Strategies, Acute Care EHR Applications, Ambulatory Care EHR Applications Momentum for Health
Information Exchange. New Appendixes include: Case studies: CPOE, PHR, Patient Education and
References, Document Imaging for Clinician Access Practice briefs: Legal, Hybrid, Data Quality
Management Model, EDMS This is the most important EHR resource for all health information
management students and educators as well as for all healthcare professionals. Margret K.
Amatayakul, MBA, RHIA, CHPS, CPHIT, CPEHR, FHIMSS, is president of Margret\A Consulting,
LLC, specializing in computer-based patient records and HIM standards, including HIPAA. A leading
authority on EHR strategies for healthcare organizations, she also serves as adjunct faculty with the
College of St. Scholastica and the University of Illinois at Chicago.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Management , 2006
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: A Handbook of
Business Transformation Management Methodology Dr Axel Uhl, Mr Lars Alexander Gollenia,
2012-10-28 This book provides an integrative Business Transformation Management Methodology,
the BTM², with an emphasis on the balance between the rational aspects of transformation and the
often underestimated emotional readiness of employees to absorb and accept transformation
initiatives. The BTM² is a response to the limitations of single methods and management approaches
that have always been adopted separately from each other. Comprising four phases - Envision,
Engage, Transform, and Optimize - the methodology integrates discipline-specific technical and
methodological expertise from transformation-relevant subject areas. The BTM² provides guidance
and support for transformation projects by bringing together the disciplines of Meta, Strategy,
Value, Risk, Transformational IT, Program and Project, Organizational Change, Business Process,
and Competence and Training Management. While Strategy, Value, and Risk Management set the
course for a business transformation, the other disciplines enable the transformation process. The
Meta Management discipline is a novel approach that aims at orchestrating the application of all
BTM² disciplines. It incorporates topics such as business transformation culture, values, and
communication, as well as formal and informal structures and roles needed for a successful
transformation approach. Additionally, a wide range of theory is discussed to help understand the



phenomenon of transformation with new insights from case studies that helped to develop the
methodology that is offered here. The BTM2 was developed by the Business Transformation
Academy (BTA). The BTA is an innovative think tank that manages an interdisciplinary Thought
Leadership Network operating under the auspices of the Business Transformation Services of SAP.
For the purpose of creating this holistic methodology the BTA brought together 33 international
thought leaders from various management disciplines. The result is a '360-degree' view on what
business transformation means and how to manage it successfully. Therefore, this handbook is
intended for C-level executives, reflective managers and consultants, and those with an academic
interest in change and transformation management.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Proceedings of Sixth
International Congress on Information and Communication Technology Xin-She Yang, Simon
Sherratt, Nilanjan Dey, Amit Joshi, 2021-09-09 This book gathers selected high-quality research
papers presented at the Sixth International Congress on Information and Communication
Technology, held at Brunel University, London, on February 25–26, 2021. It discusses emerging
topics pertaining to information and communication technology (ICT) for managerial applications,
e-governance, e-agriculture, e-education and computing technologies, the Internet of things (IoT)
and e-mining. Written by respected experts and researchers working on ICT, the book offers a
valuable asset for young researchers involved in advanced studies. The book is presented in four
volumes.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: American Book
Publishing Record , 2003
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Advanced
Management Information Systems Bernd Schenk, 2025-06-25 This is a textbook for advanced
courses on Management Information Systems (MIS). It bridges the gap between theoretical
frameworks and practical applications, offering insights into both foundational principles and
emerging trends. Covering topics such as artificial intelligence, data analytics, enterprise
architecture, and information systems governance, the book explores the multifaceted nature of MIS
and its transformative impact on modern organizations. Each chapter integrates foundational IS
research with the latest insights, applying these to case studies to ensure both relevance and
academic rigor. Topics include business-IT alignment, data-driven decision-making, and the ethical
challenges of managing information systems in today’s complex, interconnected world. Through a
combination of theoretical models, practical frameworks, and real-world examples, this book equips
readers with the tools needed to navigate the evolving MIS landscape. The book is designed for
advanced learners, building upon foundational MIS concepts to provide deeper insights into the
field. It is particularly valuable for students pursuing a bachelor’s degree in Information Systems or
related disciplines, as well as for those enrolled in master’s programs focused on IS. Additionally,
professionals looking to enhance their expertise will find this book a useful resource. Since it does
not cover introductory topics in detail, a basic understanding of the field of information systems is
recommended for fully engaging with the material.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Business Process
Management Workshops Michael zur Muehlen, Jianwen Su, 2011-05-10 This book constitutes the
thoroughly refereed post-workshop proceedings of nine international workshops held in Hoboken,
NJ, USA, in conjunction with the 8th International Conference on Business Process Management,
BPM 2010, in September 2010. The nine workshops focused on Reuse in Business Process
Management (rBPM 2010), Business Process Management and Sustainability (SusBPM 2010),
Business Process Design (BPD 2010), Business Process Intelligence (BPI 2010), Cross-Enterprise
Collaboration, People, and Work (CEC-PAW 2010), Process in the Large (IW-PL 2010), Business



Process Management and Social Software (BPMS2 2010), Event-Driven Business Process
Management (edBPM 2010), and Traceability and Compliance of Semi-Structured Processes (TC4SP
2010). In addition, three papers from the special track on Advances in Business Process Education
are also included in this volume. The overall 66 revised full papers presented were carefully
reviewed and selected from 143 submissions.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Business Enterprise,
Process, and Technology Management: Models and Applications Shankararaman, Venky,
Zhao, J. Leon, Lee, Jae Kyu, 2012-03-31 This book generates a comprehensive overview of the recent
advances in concepts, technologies, and applications that enable advanced business process
management in various enterprises--Provided by publisher.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Emerging Themes in
Information Systems and Organization Studies Andrea Carugati Arhus School of Business,
Cecilia Rossignoli, 2011-05-27 This book consists of an anthology of writings. The aim is to honour
Marco to celebrate the 35th year of his academic career . The book consists of a collection of
selected opinions in the field of IS. Some themes are: IT and Information Systems organizational
impacts, Systems development, Business process management, Business organization,
e-government, social impact of IT.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Business Information
Systems: Concepts, Methodologies, Tools and Applications Management Association,
Information Resources, 2010-06-30 Business Information Systems: Concepts, Methodologies, Tools
and Applications offers a complete view of current business information systems within
organizations and the advancements that technology has provided to the business community. This
four-volume reference uncovers how technological advancements have revolutionized financial
transactions, management infrastructure, and knowledge workers.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Strategic Information
Systems: Concepts, Methodologies, Tools, and Applications Hunter, M. Gordon, 2009-08-31 This
4-volume set provides a compendium of comprehensive advanced research articles written by an
international collaboration of experts involved with the strategic use of information
systems--Provided by publisher.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: The Intelligent
Enterprise in the Era of Big Data Venkat Srinivasan, 2016-09-08 “ ... the enterprise of today has
changed ... wherever you sit in this new corporation ... Srinivasan gives us a practical and
provocative guide for rethinking our business process ... calling us all to action around rapid
development of our old, hierarchical structures into flexible customer centric competitive force .... A
must read for today’s business leader.” Mark Nunnelly, Executive Director, MassIT, Commonwealth
of Massachusetts and Managing Director, Bain Capital “’Efficiency,’ ‘agile,’ and ‘analytics’ used to
be the rage. Venkat Srinivasan explains in this provocative book why organizations can no longer
afford to stop there. They need to move beyond – to be ‘intelligent.’ It isn’t just theory. He’s done it.”
Bharat Anand, Henry R. Byers Professor of Business Administration, Harvard Business School In the
era of big data and automation, the book presents a cutting-edge approach to how enterprises
should organize and function. Striking a practical balance between theory and practice, The
Intelligent Enterprise in the Era of Big Data presents the enterprise architecture that identifies the
power of the emerging technology environment. Beginning with an introduction to the key
challenges that enterprises face, the book systematically outlines modern enterprise architecture
through a detailed discussion of the inseparable elements of such architecture: efficiency, flexibility,
and intelligence. This architecture enables rapid responses to market needs by sensing important



developments in internal and external environments in real time. Illustrating all of these elements in
an integrated fashion, The Intelligent Enterprise in the Era of Big Data also features: • A detailed
discussion on issues of time-to-market and flexibility with respect to enterprise application
technology • Novel analyses illustrated through extensive real-world case studies to help readers
better understand the applicability of the architecture and concepts • Various applications of natural
language processing to real-world business transactions • Practical approaches for designing and
building intelligent enterprises The Intelligent Enterprise in the Era of Big Data is an appropriate
reference for business executives, information technology professionals, data scientists, and
management consultants. The book is also an excellent supplementary textbook for
upper-undergraduate and graduate-level courses in business intelligence, data mining, big data, and
business process automation. “a compelling vision of the next generation of organization—the
intelligent enterprise—which will leverage not just big data but also unstructured text and artificial
intelligence to optimize internal processes in real time ... a must-read book for CEOs and CTOs in all
industries.” Ravi Ramamurti, D”Amore-McKim Distinguished Professor of International Business and
Strategy, and Director, Center for Emerging Markets, Northeastern University “It is about the brave
new world that narrows the gap between technology and business .... The book has practical advice
from a thoughtful practitioner. Intelligent automation will be a competitive strength in the future.
Will your company be ready?” Victor J. Menezes, Retired Senior Vice Chairman, Citigroup Venkat
Srinivasan, PhD, is Chairman and Chief Executive Officer of RAGE Frameworks, Inc., which supports
the creation of intelligent business process automation solutions and cognitive intelligence solutions
for global corporations. He is an entrepreneur and holds several patents in the area of
knowledge-based technology architectures. He is the author of two edited volumes and over 30
peer-reviewed publications. He has served as an associate professor in the College of Business
Administration at Northeastern University.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Information Systems
Marinos Themistocleous, Vincenzo Morabito, 2017-08-14 This book constitutes selected papers from
the 14th European, Mediterranean, and Middle Eastern Conference, EMCIS 2017, held in Coimbra,
Portugal, in September 2017. EMCIS is focusing on approaches that facilitate the identification of
innovative research of significant relevance to the IS discipline following sound research
methodologies that lead to results of measurable impact. The 37 full and 16 short papers presented
in this volume were carefully reviewed and selected from a total of 106 submissions. They are
organized in sections on big data and Semantic Web; digital services, social media and digital
collaboration; e-government; healthcare information systems; information systems security and
information privacy protection; IT governance; and management and organizational issues in
information systems.
  business process change a managers guide to improving redesigning and automating
processes the morgan kaufmann series in data management systems: Subject Guide to Books
in Print , 1991
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