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Teach Your Child to Read in 100 Days: A Step-by-Step Guide to Early Literacy
Success

Teach your child to read in 100 days—it might sound ambitious, but with the
right approach, dedication, and tools, it’s entirely achievable. Early
literacy is one of the most valuable gifts you can give your child, setting
the foundation for lifelong learning and success. Whether you're a parent,
caregiver, or educator, understanding how to foster reading skills within a
structured timeframe can transform your child’s relationship with books and
language. This guide will walk you through practical strategies, effective
techniques, and motivational tips to help your little one become a confident
reader in just over three months.

Why Focus on Teaching Your Child to Read in 100
Days?

The first 100 days of focused reading instruction can create a significant
impact on a child's literacy development. Early reading skills are critical
for academic achievement, self-esteem, and opening doors to new worlds of
knowledge. Setting a 100-day goal provides a clear timeline that keeps both
the teacher and child motivated, allowing for measurable progress and
consistent practice.

Additionally, this timeline is flexible enough to adapt to your child’s
unique learning pace while structured enough to maintain momentum. By
breaking down reading instruction into manageable daily sessions, you can
build a routine that feels natural and enjoyable rather than overwhelming.

Preparing to Teach Your Child to Read

Before diving into reading lessons, it’s essential to create an environment
that nurtures literacy and excitement about books.

Build a Literacy-Rich Environment

Children absorb more when surrounded by reading materials and language-rich
experiences. Fill your home with colorful children’s books, alphabet posters,
and interactive reading games. Designate a cozy reading nook where your child
can explore books freely. This setting encourages curiosity and signals that
reading is a fun and valued activity.



Understand Your Child’s Starting Point

Every child begins their reading journey at a different stage. Some may
recognize letters and sounds, while others might just be familiar with the
concept of books. Spend a few days observing your child’s current
knowledge—identify which letters they recognize, if they understand rhymes,
or how they respond to storytelling. This baseline will help tailor your
daily reading lessons effectively.

The 100-Day Reading Plan: Daily Practices and
Milestones

Creating a structured yet adaptable plan is key to teaching your child to
read in 100 days. Here'’'s a breakdown of the essential components to include
in your daily sessions.

Days 1-30: Foundations of Reading

During the first month, focus on letter recognition, phonemic awareness, and
building vocabulary. These foundational skills prepare your child to decode
words and understand language structure.

e Letter Recognition: Use flashcards, alphabet songs, and tactile letters
to help your child identify uppercase and lowercase letters.

e Phonemic Awareness: Introduce simple sounds associated with each letter,
encouraging your child to mimic and identify them.

e Vocabulary Building: Read picture books aloud, pointing to objects and
naming them to expand your child’s word bank.

Spend 10-15 minutes each day on these activities, keeping sessions playful
and pressure-free.

Days 31-60: Beginning to Decode and Read Simple
Words

Once your child recognizes letters and sounds, start blending these sounds to
form simple words.



e Phonics Practice: Teach your child how to blend sounds together (e.g.,

c-a-t = cat).

e Sight Words: Introduce common sight words like “the,” “and,” and “is”
build reading fluency.

e Interactive Reading: Use books with repetitive phrases and rhymes to
encourage participation and predictability.

During this phase, encourage your child to sound out words and celebrate
every small success to build confidence.

Days 61-100: Building Fluency and Comprehension

Now that decoding is underway, it’s time to focus on fluency and
understanding what is read.

* Reading Aloud: Encourage your child to read simple sentences aloud,
helping with pronunciation and expression.
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e Comprehension Questions: After reading, ask questions about the story to

develop critical thinking and understanding.

e Writing Practice: Incorporate simple writing exercises like tracing
letters and writing basic words to reinforce reading skills.

These activities deepen your child’s engagement with reading and help
solidify their literacy skills.

Tips for Making Reading Fun and Effective

Teaching your child to read in 100 days requires patience and creativity.
Here are some ways to keep the process enjoyable and impactful.

Use Multisensory Learning Techniques

Children learn best when multiple senses are engaged. Combine visual,
auditory, and kinesthetic activities—like tracing letters in sand while
saying the sound aloud or using letter-shaped magnets to form words on the
fridge. This approach helps reinforce memory and understanding.



Incorporate Technology Wisely

Educational apps and audiobooks can supplement traditional reading lessons.
Choose interactive apps designed for early readers, which often include games
that teach phonics and vocabulary. Audiobooks expose your child to fluent
reading and enrich their language experience.

Celebrate Progress and Stay Positive

Learning to read can sometimes be frustrating for young children. Celebrate
every milestone, no matter how small, and maintain a positive attitude. Use
praise and rewards to motivate your child, and always frame mistakes as
learning opportunities rather than setbacks.

Understanding Common Challenges and How to
Overcome Them

Not every child will progress at the same speed, and that’'s perfectly normal.
Being aware of common hurdles can help you stay prepared and adapt your
teaching approach.

Difficulty with Phonemic Awareness

If your child struggles to hear or produce sounds, try breaking down words
into smaller parts, use rhyming games, or sing songs emphasizing sounds.
Consistent practice with patience is key.

Short Attention Span

Young children often have limited attention spans. Keep lessons short and
varied, mixing reading, games, and hands-on activities. Frequent breaks and
movement can help keep your child engaged.

Lack of Interest in Reading

If your child resists reading, explore different genres, such as comics,
picture books, or interactive stories. Allow your child to choose books that
interest them and incorporate reading into daily life, like reading recipes
or street signs together.



Integrating Reading into Everyday Life

One of the most effective ways to teach your child to read in 100 days is by
making reading a natural part of your daily routine.

Read Together Regularly

Shared reading builds bonding and models fluent reading. Choose a consistent
time each day—whether it’s before bed or during breakfast—to read together.
This routine reinforces the importance and enjoyment of books.

Label Household Items
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Attach labels to common objects around the house, such as “door, chair,” or
“refrigerator.” This constant exposure helps your child connect words with
their meanings in context.

Encourage Storytelling

Ask your child to tell you stories or describe their day. This nurtures
language skills and comprehension, both crucial for effective reading.

Teaching your child to read in 100 days is a rewarding journey filled with
discoveries and growth. By combining structured lessons, playful activities,
and a nurturing environment, you can help your child unlock the magic of
reading. Remember, every child’s path is unique—celebrate progress at every
step, and enjoy watching your little reader blossom.

Frequently Asked Questions

What is the 'Teach Your Child to Read in 100 Days'
method?

The 'Teach Your Child to Read in 100 Days' method is a structured program
designed to help parents teach their children to read using simple, step-by-
step phonics and sight word techniques over a period of 100 days.



Is the 'Teach Your Child to Read in 100 Days’
program suitable for beginners?

Yes, the program is designed for beginners and does not require any prior
teaching experience from parents. It uses easy-to-follow instructions to
guide children from basic sounds to reading full words.

At what age can I start using the 'Teach Your Child
to Read in 100 Days' program?

The program is typically recommended for children aged 3 to 7 years old, but
it can be adapted for slightly older or younger children depending on their
readiness and interest.

How much time per day should I dedicate to teaching
my child to read using this method?

It is recommended to spend about 15 to 20 minutes per day on reading lessons,
keeping sessions short and engaging to maintain the child’s interest and
attention.

Does this method focus on phonics or sight words?

The 'Teach Your Child to Read in 100 Days' method focuses primarily on
phonics, teaching children the sounds of letters and how to blend them, along
with introducing sight words to enhance reading fluency.

Can this method help children with learning
difficulties?

While the method is effective for many children, those with specific learning
difficulties may require additional support or tailored interventions. It is
always best to consult with a specialist if you have concerns.

Are there any materials or resources needed for the
'Teach Your Child to Read in 100 Days' program?

The program usually provides printable worksheets, flashcards, and reading
exercises. Parents may also need basic supplies like pencils and a notebook
to track progress.

How can I keep my child motivated while teaching
them to read in 100 days?

Use positive reinforcement, celebrate small achievements, make reading fun
with games and storytelling, and keep lessons short and varied to maintain
your child's interest and motivation.



Is the 'Teach Your Child to Read in 100 Days'
program effective for non-English speakers?

The program is primarily designed for English reading skills. Non-English
speakers might benefit if they are learning English as a second language, but
adaptations may be necessary depending on the child's language background.

Where can I find the 'Teach Your Child to Read in
100 Days' program materials?

Materials can be found on educational websites, bookstores, and online
platforms like Amazon. Some versions are available as eBooks or printable
downloads from official program websites.

Additional Resources

**Teach Your Child to Read in 100 Days: An Investigative Review of
Accelerated Literacy Techniques**

teach your child to read in 100 days is a promise that captures the attention
of many parents eager to foster early literacy skills. In an age where
reading proficiency is closely linked to academic success and lifelong
learning, the prospect of guiding a child from pre-literacy to confident
reading within a relatively short timeframe is both appealing and ambitious.
This article examines the viability of teaching a child to read in 100 days
by analyzing methodologies, educational tools, and research-backed practices,
while considering the challenges and realistic expectations of such an
endeavor.

The Landscape of Early Literacy Development

The journey to reading proficiency typically spans multiple years, beginning
with foundational skills such as letter recognition, phonemic awareness, and
vocabulary building. Early childhood educators and developmental
psychologists have long emphasized the importance of age-appropriate, gradual
learning processes. However, accelerated reading programs have gained
popularity among parents and tutors aiming to expedite this progression.

Teach your child to read in 100 days programs often capitalize on structured,
repetitive, and evidence-based techniques. These include phonics instruction,
sight word recognition, and interactive reading sessions. The question
remains: can these methods reliably produce fluent readers within just over
three months?



Phonics-Based Instruction: The Cornerstone

At the core of most accelerated reading curricula lies phonics instruction,
which teaches children the relationships between letters and sounds.
Systematic phonics programs break down words into manageable components,
enabling children to decode unfamiliar words independently.

Research from the National Reading Panel highlights phonics as one of the
most effective strategies for early reading success. A 100-day reading plan
typically dedicates daily sessions to practicing phonics skills, gradually
increasing complexity. This approach benefits children who thrive on
structure and repetition but may require adjustment for learners with
different cognitive styles or developmental timelines.

Incorporating Sight Words and Vocabulary

Complementing phonics, teaching high-frequency sight words is essential for
building reading fluency. Sight words, such as “the,” “and,” and “you,” often
do not conform to phonetic rules and thus must be memorized to aid smooth
reading.

Within a 100-day framework, sight word instruction is often integrated
alongside phonics drills, with flashcards, word walls, and interactive games
enhancing engagement. Vocabulary expansion further supports comprehension,
equipping children to connect words with meanings and contexts, which is
crucial for sustained reading motivation.

Structuring a 100-Day Reading Program

Successful implementation of a teach your child to read in 100 days plan
requires careful scheduling, resource selection, and progress monitoring. The
following elements are commonly observed in effective programs:

1. Daily Practice Sessions: Short, consistent sessions of 15 to 30 minutes
help maintain attention and reinforce learning without overwhelming the
child.

2. Multi-Sensory Learning: Combining auditory, visual, and kinesthetic
activities (e.g., tracing letters, reading aloud, using letter tiles)

caters to diverse learning preferences.

3. Incremental Skill Building: Starting with letter sounds, moving to
blending syllables, then to simple words and sentences.

4. Reading Aloud and Storytime: Encouraging verbal expression and



comprehension through shared reading experiences.

5. Regular Assessment: Tracking progress through informal quizzes or
reading logs to adjust instruction pace.

Choosing the Right Materials

An array of reading programs and curricula are marketed with claims to teach
children to read quickly, but discerning parents must evaluate the quality
and suitability of these resources. Materials that emphasize phonics, provide
engaging visuals, and offer clear progressions tend to yield better outcomes.

Digital platforms and apps have also revolutionized access to interactive
reading tools, enabling personalized learning paths with immediate feedback.

However, screen time must be balanced with traditional print materials and
human interaction to foster comprehensive literacy development.

Pros and Cons of Accelerated Reading Programs

Undertaking a teach your child to read in 100 days program comes with
advantages and limitations that merit consideration.
e Pros:

o Motivation and Momentum: A defined timeline can inspire both child
and parent, promoting consistent practice.

o Early Academic Readiness: Early reading skills can enhance
performance in other subjects.

o Structured Approach: Provides clear guidelines and measurable
milestones.

e Cons:

o Pressure and Stress: The accelerated pace may cause frustration or
anxiety for some children.

o Individual Variability: Children develop at different rates; rigid
timelines may not suit all learners.

o Risk of Superficial Learning: Emphasizing speed over comprehension



can undermine true literacy.

Comparing Accelerated Programs to Traditional
Methods

Traditional literacy development often allows more flexibility and focuses on
holistic language acquisition over time. In contrast, accelerated programs
prioritize rapid skill acquisition, which can be beneficial in certain
contexts, such as homeschooling or remedial education.

Studies indicate that while some children can achieve basic reading skills
within 100 days, sustained practice and exposure remain critical for
developing fluency and comprehension. Therefore, accelerated reading should
be viewed as a starting point rather than an endpoint.

Expert Recommendations for Parents

To maximize the effectiveness of teaching your child to read in 100 days,
experts suggest the following best practices:

1. Customize the Approach: Tailor activities to the child’s interests and
learning style to maintain engagement.

2. Balance Speed with Understanding: Emphasize comprehension alongside
decoding skills.

3. Incorporate Play and Reading for Pleasure: Cultivate a love of reading
beyond structured lessons.

4. Seek Professional Guidance if Needed: Early intervention can address
learning challenges promptly.

5. Maintain Patience and Flexibility: Recognize that setbacks are part of
the learning process.

A teach your child to read in 100 days plan can serve as an effective
framework when implemented thoughtfully and supplemented with ongoing
literacy support. The journey to reading fluency is complex and
individualized, but with dedication and the right strategies, significant
progress can be achieved within this timeframe.



Teach Your Child To Read In 100 Days

teach your child to read in 100 days: Teach Your Child to Read in 100 Easy Lessons Phyllis
Haddox, Siegfried Engelmann, Elaine Bruner, 1986-06-15 A step-by-step program that shows
parents, simply and clearly, how to teach their child to read in just 20 minutes a day.

teach your child to read in 100 days: Teach Your Child to Read in 100 Easy Lessons Siegfried
Engelmann, Phyllis Haddox, Elaine Bruner, 1983 SRA's DISTAR is one of the most successful
beginning reading programs available to schools. Research has proven that children taught by the
DISTAR method outperform their peers. Now, this program has been adapted for use at home. In
only 20 minutes a day, this remarkable step-by-step program teaches your child to read--with the
love, care, and joy only a parent and child cane share. Copyright © Libri GmbH. All rights reserved.

teach your child to read in 100 days: 100 Ways in 100 Days to Teach Your Baby Maths Emma
Smith, 2021-09-28 100 Ways in 100 Days to Teach Your Baby Maths appeals to new parents looking
for cheap, simple activities to improve their baby’s academic start in life but also raises important
questions, such as why is there such large differences in maths ability between different countries?

teach your child to read in 100 days: Teach Your Child to Read in Sixty Days Sidney Ledson,
1991

teach your child to read in 100 days: The Complete Home Learning Sourcebook Rebecca
Rupp, 1998 Lists all the resources needed to create a balanced curriculum for homeschooling--from
preschool to high school level.

teach your child to read in 100 days: Let's Find Momo! Andrew Knapp, 2017-04-18 Where’'s
Waldo meets I Spy in this bright and friendly seek-and-find book starring Momo, the adorable Border
Collie—perfect for kids ages 0-5. Momo is back—if you can find him! Look for Momo hiding on a
farm, in a bookstore, at a construction site, and in other unlikely locations. In this sturdy board book
kids can keep the game going—and learn new words—by searching for objects in each picture.
Perfect for bedtime reading, car trips, playtime, or anytime, Let’s Find Momo is part art book, part
puzzle book, and all fun!

teach your child to read in 100 days: The Duggars: 20 and Counting! Jim Bob Duggar,
Michelle Duggar, 2009-11-24 This practical, positive book reveals the many parenting strategies that
Jim Bob and Michelle Duggar use as they preside over America’s best-known mega-family. Each time
a new baby arrives, the press from around the world clamors for interviews and information. Visitors
are amazed to find seventeen (baby number eighteen is due January 1, 2009) well-groomed,
well-behaved, well-schooled children in a home that focuses on family, financial responsibility,
fun—and must importantly, faith. Readers will learn about the Duggars’ marriage—how they
communicate effectively, make family decisions, and find quality time alone. They’ll discover how the
Duggars manage to educate all their children at home, while providing experiences that go beyond
the family walls, through vacations and educational trips. And they’ll see how the Duggar family
manages their finances and lives debt-free—even when they built their own 7,000-square-foot house.
Answering the oft asked question—How can I do with one or two children what you do with
seventeen(soon to be eighteen)?—Jim Bob and Michelle reveal how they create a warm and
welcoming home filled with what Michelle calls “serene chaos.” They show how other parents can
succeed whether they're rearing a single child or several. With spiritual insights, experience-based
wisdom, practical tips, and plenty of humorous and tender anecdotes, the Duggars answer the
questions that pour into the family’s Web site on a daily basis—especially after every national media
interview and TV appearance—including their segments on the Discovery Health Channel’s “Meet
the Duggars” series.

teach your child to read in 100 days: 100 Top Picks for Homeschool Curriculum Cathy
Duffy, 2005 A critical volume for the homeschooling community that helps parents make informed
choices regarding learning styles and curriculum

teach your child to read in 100 days: Teach Your Child To Read - The Ultimate Guide Marc



https://stage.support.buyingbuddy.com/archive-th-147/teach-your-child-to-read-in-100-days.pdf

Guillemette, 2025-02-01 Teach Your Child to Read - The Ultimate Guide is not a collection of
scripted lessons. The market is flooded with experts telling you exactly what to say and when to say
it. Where is the joy in that? Just like following recipes in a cookbook does not make you a chef. On
the contrary, understanding why certain ingredients, methods, and techniques work well together
will give you the self-confidence to present inspiring lessons your child will never forget. Teach Your
Child to Read releases you from the agony and boredom of delivering ready-made lessons that are in
no way tailored to the unique way your child learns. This ultimate guide was lovingly prepared to
help parents who care deeply about the quality of their child’s education and want to know how to
teach reading with the most effective methods and strategies ever assembled in a single program.
You want to get this right the FIRST time! Are you prepared to feel inspired, empowered, and aglow
with the self-confidence it takes to deliver the greatest reading lessons your child will ever
experience? Is your child not worth the best you can give? This book prepares your mind and home
for winning! It is the Ultimate Guide to success! YOU can Teach Your Child to Read! It is easier than
you ever imagined.

teach your child to read in 100 days: Homeschool Your Child for Free LauraMaery Gold, Joan
M. Zielinski, 2009-08-04 Provide a solid education at home without breaking the bank. Introduced in
2000, Homeschool Your Child for Free gave countless parents the plan and peace of mind to get
their kids’ education on the right track. Now, authors LauraMaery Gold and Joan M. Zielinski have
revised and updated their popular guide, offering their expert homeschooling advice and
information, plus new tools and resources to help you and your child succeed: * Complete
curriculum plans for a comprehensive education, from preschool through high school « Where to
find free online courses; NEW! « Ways to partner with public schools; NEW! ¢ Legal guidelines and
compliance requirements for home educators * Keys to graduating a homeschooler; NEW! o
Developing personal finance management and life skills; NEW! ¢ Teaching tips and motivators from
successful homeschoolers ¢ Career and vocational guidance; NEW! « And so much more!
Comprehensive and clear, Homeschool Your Child for Free gives you access to free instructional
material-from reading-readiness activities for preschoolers to science projects for teens-to help
build a strong foundation that will last into adulthood. You don’t need to drain your bank account to
guarantee a good education for your child. With a computer and the Internet, you have the largest
library and laboratory right at your fingertips-all for free!

teach your child to read in 100 days: 100 Ways to Teach Your Child about God Karyn
Henley, 2000 This book is filled with short activities to teach children about God and His kingdom.
The activities are arranged in sections, each focusing on a specific attribute of God. Introductory
articles help parents communicate God's message in an age-appropriate way. Parents can appreciate
these fun and simple ways to teach their young children what they need to know about God. Color
illustrations.

teach your child to read in 100 days: The Road Less Traveled Kyle Marie Townes, 2025-07-29
The Christian church is dwindling in many parts of the United States, and countless children are
growing up only to abandon their faith. A well-trodden, secular path in child-rearing has proven to
lead to disaster, and yet many Christian families continue on it, unsure of what to do differently or
how to change course. Is there a better way? By intertwining Scripture with studies, statistics, and
research, Townes outlines crucial priorities for early childhood and helps parents build the
all-important foundation and framework of Christian faith and virtue in their children’s lives.

teach your child to read in 100 days: Reading with Jesus (Parents' Book) Dr Carol Mcllwain
Edwards, Rev. Carol Mcllwain Edwards, 2009-06 READING WITH JESUS - You Can Teach Your 4 or
5 Year Old Child To Read In 90 Days, is a fun, powerful and easy- to- use tool for the entire family!
Parents are teaching their precious 4 and 5 Year Old Children to read in 90 Days! This effective tool
is designed so that educators and non-educators can implement with confidence! To order the
step-by-step audio instructional compact disk with the delightful Alphabet Song and Lullaby Based
on The Word of God, email Rev. Dr. Carol Mcllwain Edwards at cliteracy@aol.com

teach your child to read in 100 days: Designing Your Own Classical Curriculum Laura M.




Berquist, 2010-09-20 Home educator Laura Berquist presents a modern curriculum based on the
time-tested philosophy of the classical Trivium-grammar, logic and rhetoric. She has given
homeschoolers a valuable tool for putting together a liberal arts curriculum that feeds the soul, as
well as the intellect. Her approach, covering grades K - 12, is detailed and practical, and it is
adaptable by parents and teachers to any situation. This third revised edition includes a much
expanded section for a high school curriculum, and an updated list of resources for all grades.

teach your child to read in 100 days: The One-Day Way Chantel Hobbs, 2009-10-06 Lose All
the Weight You Want, One Meal, One Pound, One Day At a Time! I've got great news for you: You
are about to feel better and look better beginning today! Today is truly a new opportunity for you to
reach your weight loss goals. No, you won't fit into your skinny jeans today, but I'm going to show
you how each day will get you closer to that goal. Yesterday's mistakes are gone so let them go. You
can't control tomorrow, so stop worrying about it. Today is your opportunity to lose weight, get
strong, and look great. It won't happen overnight, but you can build a new life by changing your
actions immediately and I'm here to show you how to make the changes that will create the new
lifestyle you dream of: body, mind, and spirit. Best of all, you will start celebrating right away! Come
on, my friend. Let's get started! By opening this book, I'll show you how to unlock every tool you
need to lose weight and get fit —and stay that way for the rest of your life. Success can be yours,
what are you waiting for? -Chantel

teach your child to read in 100 days: Ties That Stress David Elkind, 2009-06-30 What has
happened to the American family in the last few decades? And what are these changes doing to our
children? David Elkind, author of The Hurried Child, attempts to answer such questions. This book -
the culmination of his inquiry - puts together all the puzzling facts and conflicting accounts to show
us what the American family has become.

teach your child to read in 100 days: Normal Instructor, 1908

teach your child to read in 100 days: RTI Team Building Kelly Broxterman, Angela ].
Whalen, 2013-01-31 School teams play an essential role in the successful implementation of
response to intervention (RTI). This user-friendly book offers a roadmap for creating effective RTI
teams and overcoming common pitfalls. The authors discuss the nuts and bolts of planning and
facilitating meetings during which data-based decisions are made about screening, interventions,
and progress monitoring for individual students (K-6) or the whole school. Ways to develop
sustainable team practices and strengthen collaboration are described. In a large-size format with
lay-flat binding for easy photocopying, the book includes more than two dozen reproducible planning
forms and other handy tools. Purchasers also get access to a companion Web page where they can
download and print the reproducible materials. This book is in The Guilford Practical Intervention in
the Schools Series.

teach your child to read in 100 days: The Oxford Handbook of Deaf Studies in Literacy Susan
R. Easterbrooks, Hannah M. Dostal, 2021 The Oxford Handbook of Deaf Studies in Literacy brings
together state-of-the-art research on literacy learning among deaf and hard of hearing learners
(DHH). With contributions from experts in the field, this volume covers topics such as the
importance of language and cognition, phonological or orthographic awareness, morphosyntactic
and vocabulary understanding, reading comprehension and classroom engagement, written
language, and learning among challenged populations. Avoiding sweeping generalizations about
DHH readers that overlook varied experiences, this volume takes a nuanced approach, providing
readers with the research to help DHH students gain competence in reading comprehension.

teach your child to read in 100 days: Turning Average Instruction into Great
Instruction John O'Connor, 2009-01-16 Turning Average Instruction into Great Instruction details a
clear and concise approach to school improvement, focusing school leaders on the critical factor that
has the greatest impact on student achievement classroom instruction. Decades of research
demonstrate that what happens between teachers and students in our nation's classrooms has the
greatest impact on how well those students learn. The current trend in school reform is to tackle all
aspects of a school in order to improve student achievement, forcing school leaders to attempt to



focus on the school culture, use of materials, community relations, teachers' pre-service training, the
school's physical design, classroom decorations, and instruction. Unfortunately, such a wide scope
leads to a lack of focus among school staff. With his singular focus on classroom instruction, what
O'Connor suggests is an antithesis to that approach. School leaders will develop a common
understanding of the high-impact instructional components that should be seen in every classroom.
O'Connor maps out how school leaders can align all personnel to systematically build training,
support, and monitoring mechanisms that ensure that effective instruction becomes part of every
classroom routine.
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