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Garbage Can Model of Decision Making: Understanding Organizational Chaos

garbage can model of decision making is a fascinating concept that challenges
traditional views of how decisions get made within organizations. Unlike
conventional decision-making theories that assume a rational, linear process,
the garbage can model embraces the messy, chaotic reality often found in
complex organizations. Developed in the 1970s by Michael D. Cohen, James G.
March, and Johan P. Olsen, this model describes decision making as a
haphazard process where problems, solutions, participants, and choices are
all mixed together in what might seem like a “garbage can.”

If you've ever worked in a dynamic environment where priorities seem to shift
unpredictably, or where decisions sometimes appear to result from chance more
than planning, this model might resonate deeply. It helps explain why some
decisions don’t follow the neat, orderly patterns often taught in textbooks
and why sometimes solutions appear before problems are even clearly defined.

What Is the Garbage Can Model of Decision
Making?

At its core, the garbage can model views organizational decision making as a
complex interaction of four independent streams:

Problems: Issues or concerns that require attention.

Solutions: Answers or ideas that might solve problems.

e Participants: People involved in the decision process, each with varying
levels of involvement and interest.

Choice opportunities: Moments when decisions are made or actions are
taken.

These streams flow independently and come together in unpredictable ways.
Unlike structured decision-making models where problems lead to solutions
through a clear process, the garbage can model shows that sometimes solutions
exist before problems are even recognized, or decisions are made when the
right participants happen to be present at a choice opportunity.

The Role of Organizational Anarchy

One key insight behind the garbage can model is the notion of “organized
anarchy.” This term describes organizations characterized by problematic
preferences, unclear technology, and fluid participation. In such
environments, decision making cannot be neatly controlled or predicted
because participants drift in and out, problems compete for attention, and
solutions may be floating around without a specific problem to attach to.



This contrasts sharply with classical decision-making models that assume
stable preferences and clear problem definitions. In many real-world
organizations—such as universities, political bodies, or creative
industries—organized anarchy is the norm rather than the exception.

How the Garbage Can Model Changes Our
Understanding of Decision Making

Traditional decision-making theories often depict a logical progression:
identify a problem, generate alternatives, evaluate options, and select the
best solution. However, the garbage can model suggests that this linear
process is idealized and often unrealistic.

Decision Making as a “Garbage Can” Process

Imagine a garbage can where unrelated things are tossed together—various
problems, potential solutions, people’s ideas, and moments when decisions
need to be made. The contents swirl around until, by chance or timing, a
decision emerges when a solution happens to be matched with a problem and a
group of participants ready to act.

This metaphor highlights that decision outcomes may be accidental rather than
the result of careful analysis or planning. It also acknowledges that
sometimes decisions are made simply because the right people happen to be
present, not necessarily because there has been consensus or clarity.

Implications for Managers and Leaders

Understanding the garbage can model can be liberating for managers. It
encourages embracing flexibility and acknowledging that not all decisions
will be perfectly rational or optimal. Leaders can focus on creating
environments where ideas and people flow freely, and where decision points
are recognized as opportunities to harness the chaos rather than suppress it.

Some practical tips based on this model include:
e Encourage diverse participation: Since participants come and go,
ensuring a broad range of perspectives increases the chance that good

solutions meet relevant problems.

e Be open to serendipity: Sometimes solutions arise unexpectedly; being
receptive to chance connections can lead to innovation.

e Recognize fluid priorities: Problems and preferences may shift, so
adaptability is key.



Applications and Examples of the Garbage Can
Model

The garbage can model is particularly useful for understanding decision
making in environments with high complexity and ambiguity.

Universities and Academic Institutions

Academic organizations often display characteristics of organized anarchy.
Faculty members juggle research, teaching, and administrative roles, and
decision priorities can be unclear. For example, curriculum changes might
result from overlapping concerns, spontaneous meetings, and the availability
of certain professors rather than a systematic needs analysis.

Political Decision Making

Politics is another domain where the garbage can model shines. Decisions
often emerge from a mix of competing interests, shifting alliances, and
timing rather than straightforward problem-solving. Policies may be adopted
because a solution is available and a political window opens, not necessarily
because the problem was fully understood.

Creative and Innovation-Driven Industries

In sectors like advertising or technology startups, fast-changing
environments and fluid team structures mean that ideas, problems, and
participants constantly evolve. The garbage can model helps explain how
sometimes “happy accidents” or coincidental alignments lead to breakthroughs.

Critiques and Limitations of the Garbage Can
Model

While the garbage can model provides valuable insights, it’s important to
recognize its limitations. Critics argue that it may overemphasize randomness
and downplay intentionality and strategy in organizations. Not all decisions
are chaotic; many benefit from careful planning and analysis.

Moreover, the model assumes a certain level of organizational anarchy that
might not exist in all contexts, especially in highly regulated or
hierarchical environments. Therefore, it’s best used as a complementary
perspective rather than a universal explanation.

Balancing Chaos and Order

The real value lies in understanding when the garbage can model applies and
when more structured approaches are needed. Organizations might benefit from



combining elements of both—allowing for creative, emergent decision making in
some areas, while maintaining rigorous processes in others.

How to Navigate Decision Making in a Garbage
Can Environment

If you find yourself in an organization where decision making feels
unpredictable or confusing, here are some strategies inspired by the garbage
can model:

1. Map the decision landscape: Identify the key problems, solutions,

participants, and choice opportunities to better understand how they
interact.

2. Promote communication: Encourage open dialogue to help align solutions
with emerging problems.

3. Stay flexible: Be ready to pivot as new information, participants, or
problems appear.

4. Leverage timing: Recognize that when decisions are made can be as
important as what decisions are made.

By embracing the unpredictability and seeking to connect the right elements
at the right time, you can turn organizational chaos into a source of
creativity and adaptation.

The garbage can model of decision making offers a refreshing lens through
which to view the complexities of organizational life. Rather than expecting
all decisions to follow a neat formula, it invites us to appreciate the
messy, dynamic interplay of problems, solutions, people, and timing. Whether
you’re leading a team, managing a project, or simply trying to understand how
choices happen in your workplace, this model encourages flexibility,
openness, and a readiness to seize opportunities in the midst of uncertainty.

Frequently Asked Questions

What is the garbage can model of decision making?

The garbage can model of decision making is a theory that describes
organizational decision making as a chaotic process where problems,
solutions, participants, and choices are mixed together in a seemingly random
fashion, rather than following a linear or rational sequence.

Who developed the garbage can model of decision



making?

The garbage can model was developed by Michael D. Cohen, James G. March, and
Johan P. Olsen in 1972 to explain decision making in organized anarchies such
as universities and other loosely structured organizations.

How does the garbage can model differ from
traditional decision making models?

Unlike traditional decision making models that assume a clear problem,
defined goals, and rational analysis, the garbage can model suggests
decisions result from the interaction of independent streams of problems,

solutions, participants, and choice opportunities without a structured
seguence.

In what types of organizations is the garbage can
model most applicable?

The garbage can model is most applicable in organized anarchies characterized
by unclear goals, ambiguous technology, and fluid participation, such as
universities, research organizations, and loosely structured bureaucracies.

What are the main components of the garbage can
model?

The main components are problems, solutions, participants, and choice
opportunities, which flow independently and combine randomly, leading to
decisions that may seem arbitrary or irrational.

How does the garbage can model explain decision
outcomes?

Decision outcomes in the garbage can model result from the timing and
convergence of problems, solutions, participants, and choice opportunities,
meaning that sometimes solutions are chosen not because they solve a problem
but because they happen to be available when a decision must be made.

What are the criticisms of the garbage can model of
decision making?
Critics argue that the garbage can model overemphasizes randomness and chaos,

underestimates rationality and planning, and may not apply well to highly
structured organizations or situations requiring critical decisions.

How can understanding the garbage can model benefit
managers?

Understanding the garbage can model helps managers recognize that decision
processes can be non-linear and influenced by timing and participation,
encouraging flexibility, awareness of organizational dynamics, and better
management of ambiguous situations.



Additional Resources

Garbage Can Model of Decision Making: Understanding Organizational Ambiguity
and Complexity

garbage can model of decision making represents a distinctive approach to
understanding how decisions are made within organizations, particularly in
contexts characterized by ambiguity, complexity, and fluid participation.
First introduced by Michael D. Cohen, James G. March, and Johan P. Olsen in
1972, this model challenges traditional, rational decision-making frameworks
by emphasizing the chaotic and somewhat random nature of how choices unfold
in certain organizational settings. Its relevance continues to grow as modern
enterprises grapple with complex environments where goals are unclear, and
problems, solutions, and participants intertwine in unpredictable ways.

Decoding the Garbage Can Model of Decision
Making

The garbage can model diverges sharply from classical decision theories that
assume a linear process: identifying a problem, generating alternatives,
evaluating options, and selecting the best solution. Instead, this model
conceptualizes organizational decision-making as a metaphorical “garbage can”
where problems, solutions, participants, and choice opportunities are dumped
together in a seemingly haphazard manner. Decisions emerge not from
systematic analysis but from the timing and interaction of these independent
streams.

At its core, the garbage can model is particularly applicable to what March
and Olsen termed “organized anarchies.” These are organizations characterized
by problematic preferences, unclear technology (meaning processes and
procedures are not well understood), and fluid participation where members
drift in and out of decision-making arenas. Universities, research
institutions, and loosely structured corporations often fit this description,
making the garbage can model a valuable lens for analyzing their decision
dynamics.

Key Components of the Garbage Can Model

Understanding this model requires a close look at its fundamental elements,
which interact in complex ways:

e Problems: Issues or concerns that require attention but often lack clear
definitions or priority.

e Solutions: Answers or ideas that exist independently of specific
problems and may be looking for an issue to address.

e Participants: Individuals or groups who engage in the decision-making
process with varying levels of involvement and commitment.

e Choice Opportunities: Moments or occasions when decisions can be made,
which may or may not align with the availability of problems, solutions,
or participants.



These components operate asynchronously, meaning they come together based on
timing rather than a structured sequence, which often results in outcomes
that appear accidental or random.

Analyzing the Implications of the Garbage Can
Model in Modern Organizations

The garbage can model of decision making offers both explanatory power and
practical insights for organizations struggling with complexity. It provides
a framework for recognizing that not all decisions follow a rational or
predictable path, especially in environments where clarity and stability are
lacking.

Advantages of the Garbage Can Model

e Reflects Real-World Complexity: Unlike idealized decision-making models,
it captures the messiness and ambiguity present in many organizational
settings.

e Accounts for Fluid Participation: Recognizes that decision-makers may
come and go, influencing outcomes unpredictably.

e Highlights the Role of Timing: Emphasizes how the convergence of
problems, solutions, and participants at specific moments can shape
decisions.

e Encourages Flexibility: Suggests organizations embrace adaptability and
improvisation rather than rigid processes.

Limitations and Critiques

Despite its strengths, the garbage can model also faces criticism:

e Lack of Predictability: Its emphasis on randomness makes it difficult to
forecast outcomes or design interventions.

e Potential for Inefficiency: The model can imply a level of
disorganization that might hinder effective decision-making in high-
stakes situations.

e Limited Applicability: Best suited for “organized anarchies,” it may not
adequately describe decision processes in highly structured or
hierarchical organizations.



Comparing the Garbage Can Model with Other
Decision—-Making Theories

To fully appreciate the garbage can model, it is instructive to contrast it
with other prevalent decision-making frameworks.

Rational Decision—-Making Model

The rational model assumes clear goals, complete information, and logical
evaluation of alternatives. Decisions proceed in a linear, step-by-step
manner aimed at maximizing utility. In contrast, the garbage can model
rejects these assumptions, illustrating that in many organizations,
preferences are ambiguous, and information is incomplete or evolving.

Bounded Rationality and Incrementalism

Herbert Simon’s concept of bounded rationality acknowledges that decision-
makers operate under cognitive and informational limits, leading to
satisficing rather than optimizing choices. Charles Lindblom’s incrementalism
suggests decisions emerge through small adjustments rather than radical
change. While these models acknowledge complexity and constraints, the
garbage can model goes further by highlighting the chaotic confluence of
independent streams rather than sequential or incremental processes.

Political and Garbage Can Models: A Nexus

Some scholars link the garbage can model to political decision-making
theories, noting that organizational politics often contribute to the
unpredictable mixing of problems and solutions. However, the garbage can
framework uniquely focuses on timing and the random matching of elements
rather than strategic power plays alone.

Practical Applications and Case Studies

The garbage can model of decision making has been particularly influential in
understanding decision processes within academic institutions, research labs,
and loosely coupled organizations.

Academic Institutions

Universities often experience ambiguous goals, shifting priorities, and
fluctuating participation from faculty and administrators. Decision-making
can appear to be a byproduct of coincidental alignment of resources,
problems, and actors—exemplifying the garbage can dynamics.



Technology Startups and Innovation Labs

In environments where experimentation and rapid iteration are prized, the
garbage can model explains how solutions (innovative prototypes or ideas) may
exist before clearly defined problems emerge, and how participants’
involvement varies with project phases, leading to fluid decision outcomes.

Government and Public Policy

Certain public policy decisions in bureaucratic settings reflect garbage can
characteristics, where multiple stakeholders, competing agendas, and
unpredictable timing converge to produce outcomes that defy rational
expectations.

Strategies for Managing Decision—-Making Under
the Garbage Can Paradigm

While the garbage can model highlights organizational ambiguity, leaders and
managers can adopt strategies to navigate this complexity more effectively:

1. Enhance Communication Channels: Improving information flow helps align
problems and solutions more quickly.

2. Clarify Roles and Participation: Managing who participates and when can
stabilize otherwise fluid involvement.

3. Introduce Structured Moments: Creating regular decision forums or
checkpoints can reduce randomness.

4. Encourage Flexibility: Embracing uncertainty and improvisation allows
organizations to adapt to emergent issues.

These approaches do not eliminate the inherent ambiguity but can channel the
unpredictable elements into more productive decision-making.

The garbage can model of decision making continues to inform both academic
research and practical management by acknowledging that not all
organizational choices stem from orderly deliberation. Recognizing the
model’s insights allows organizations to better understand the complexity of
their decision environments and to develop adaptive strategies that embrace,
rather than resist, ambiguity.

Garbage Can Model Of Decision Making

garbage can model of decision making: Organizational Behavior in Health Care Nancy
Borkowski, 2011 Organizational Behavior in Health Care was written to assist those who are on the
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frontline of the industry everyday—healthcare managers who must motivate and lead very diverse
populations in a constantly changing environment. Designed for graduate-level study, this book
introduces the reader to the behavioral science literature relevant to the study of individual and
group behavior, specifically in healthcare organizational settings. Using an applied focus, it provides
a clear and concise overview of the essential topics in organizational behavior from the healthcare
manager’s perspective. Organizational Behavior in Health Care examines the many aspects of
organizational behavior, such as individuals’ perceptions and attitudes, diversity, communication,
motivation, leadership, power, stress, conflict management, negotiation models, group dynamics,
team building, and managing organizational change. Each chapter contains learning objectives,
summaries, case studies or other types of activities, such as, self-assessment exercises or evaluation.

garbage can model of decision making: Strategic Environmental Assessment for
Policies Kulsum Ahmed, Ernesto Sanchez-Triana, 2008-04-30 Environmentally and socially
sustainable policies are essential for good governance. Strategic Environmental Assessment (SEA) is
the key tool for integrating environmental considerations into policies, programs and plans. This
book focuses on SEA applied to policies. Through lessons learned from previous use of SEA on
policies, it draws lessons on the strengths and weaknesses of current SEA methodology. It then goes
on to analyze how policies are formulated and implemented and proposes a new conceptual
framework for conducting SEA of policies thatpotentially could be more useful in influencing
decision makers to integrate environmental sustainability considerations into policy formulation and
implementation.

garbage can model of decision making: Garbage Can Model of Organizational Choice
Richard Harrison, Alessandro Lomi, 2012-11-11 This volume illustrates the broad range of research
based on the garbage can model of organizational choice. This research varies with respect to
decision making characteristics addressed, model extensions and integrations proposed, and
organizational outcomes of interest. It suggests that the garbage can model is alive and kicking at
forty.

garbage can model of decision making: Managing Employee Attitudes and Behaviors in the
Tourism and Hospitality Industry Salih Kusluvan, 2003 The tourism industry, of which the hospitality
industry is the core element, is one of the largest and the fastest growing industries world-wide.
According to World Tourism Organisation forecasts, the industry will continue to grow and employ
more people in the twenty-first century. In parallel with the growth of the tourism and hospitality
industry world-wide, consumer expectations and demands for quality are rising while consumer
tastes are varying on the one hand, and competition among the firms, both nationally and
internationally, is intensifying on the other. In this business environment of heightened consumer
expectations, distinct market segments that demand unique products and services, and stiff
competition, tourism and hospitality organisations are looking for ways to excel in service quality,
customer satisfaction, competition and performance. This book takes the view that employees are
one of the most, if not the most, important resources or assets for tourism and hospitality
organisations in their endeavour to provide excellent service, meet and exceed consumer
expectations, achieve competitive advantage and exceptional organisational performance. The
purpose of this book is to emphasise the critical role of employees for tourism and hospitality
organisations and to examine the ways and means of managing their attitudes and behaviours for
the mutual benefit of both parties: tourism and hospitality organisations and their employees.

garbage can model of decision making: Organizational Behavior John B. Miner, 2002 The
book begins with a treatment of the role of science and the nature of theory and research. A
discussion of the early origins and history of organizational behavior follows. This is the most
comprehensive coverage of how organizational behavior emerged and grew. It presents and
evaluates the first generation theorists, whose work began during the first 20 years. The subject
matter covered is motivation, leadership, and organizational decision making. The institutional
culture of organizational behavior is discussed and a vision for the future of the field is stated. Here
the early history and the evidence from the theories are brought together in an effort to assess the



identity of organizational behavior and where it might be headed.

garbage can model of decision making: Ambiguity and Choice in Public Policy Nikolaos
Zahariadis, 2003-07-29 Zahariadis offers a theory that explains policymaking when ambiguity is
present—a state in which there are many ways, often irreconcilable, of thinking about an issue.
Expanding and extending John Kingdon's influential multiple streams model that explains agenda
setting, Zahariadis argues that manipulation, the bending of ideas, process, and beliefs to get what
you want out of the policy process, is the key to understanding the dynamics of policymaking in
conditions of ambiguity. He takes one of the major theories of public policy to the next step in three
different ways: he extends it to a different form of government (parliamentary democracies, where
Kingdon looked only at what he called the United States's presidential organized anarchy form of
government); he examines the entire policy formation process, not just agenda setting; and he
applies it to foreign as well as domestic policy. This book combines theory with cases to illuminate
policymaking in a variety of modern democracies. The cases cover economic policymaking in Britain,
France, and Germany, foreign policymaking in Greece, all compared to the U.S. (where the model
was first developed), and an innovative computer simulation of the policy process.

garbage can model of decision making: Advanced Decision Making John Band, Lesley
Partridge, 1999 This title looks at decision making from the manager’s viewpoint and aims to help
you to improve your decision making. It also recognises that, in business today, decision making is
everyone’s responsibility. Decision making for staff, who are not managers, is often through
involvement in team decisions and the module also explores the benefits and limitations of team
decision making.

garbage can model of decision making: Project Management for Engineering Design
Charles Lessard, Joseph Lessard, 2022-05-31 This lecture book is an introduction to project
management. It will be of use for engineering students working on project design in all engineering
disciplines and will also be of high value to practicing engineers in the work force. Few engineering
programs prepare students in methods of project design and configuration management used within
industry and government. This book emphasizes teams throughout and includes coverage of an
introduction to projectmanagement, project definition, researching intellectual property (patent
search), project scope, idealizing and conceptualizing a design, converting product requirements to
engineering specifications, project integration, project communicationsmanagement, and conducting
design reviews. The overall objectives of the book are for the readers to understand and manage
their project by employing the good engineering practice used by medical and other industries in
design and development of medical devices, engineered products and systems. The goal is for the
engineer and student to work well on large projects requiring a team environment, and to effectively
communicate technical matters in both written documents and oral presentations.

garbage can model of decision making: Communication and Group Decision Making Randy
Y. Hirokawa, Marshall Scott Poole, 1996-07-09 Communication and Group Decision-Making takes
stock of recent group communication research - with an explicit focus on communication processes.
This book is recommended for academics, professionals and researchers in communication and
organization

garbage can model of decision making: A framework for evidence-based policy making
using IT Hans Rudi Stol, 2009

garbage can model of decision making: Understanding Decision-Making within Distributed
Project Teams Mario Bourgault, PhD, Nathalie Drouin, MBA, PhD, 2009-08-01 Researchers from
across the world and in a variety of disciplines have become interested in describing and
understanding the phenomenon of distributed projects and teams. This study aims to measure the
extent to which some dimensions of the decision-making process are valued and used by distributed
teams, as well as the influence of certain contextual variables. The proliferation of geographically
dispersed teams is, of course, related to the explosive development of information and
communication technologies (ICT), and particularly technologies related to the Internet. Now that
these technologies are performing better and becoming more accessible, companies no longer seem



to be challenged by the barrier of distance.

garbage can model of decision making: Decision-Making in the Absense of Certainty ,

garbage can model of decision making: The Psychology of Decision Making Lee R. Beach,
Terry Connolly, 2005-01-05 The Psychology of Decision Making provides an overview of decision
making as it relates to management, organizational behavior issues, and research. This engaging
book examines the way individuals make decisions as well as how they form judgments privately and
in the context of the organization. It also discusses the interplay of group and institutional dynamics
and their effects upon the decisions made within and on the behalf of organizations.

garbage can model of decision making: European Union Administration Peter Nedergaard,
2007 The book analyses the administrative system in the European Union with a focus on the
efficiency and legitimacy of the administrative practices. In the analysis three distinct theoretical
perspectives are used (a structural, a procedural and a cultural), thus ensuring that a broad variety
of factors are included.

garbage can model of decision making: Urban Complexity and Planning Shih-Kung Lai,
Haoying Han, 2016-02-17 In recent years, there has been a new understanding of how cities evolve
and function, which reflects the emergent paradigm of complexity. The crux of this view is that cities
are created by differentiated actors involved in individual, small-scale projects interacting in a
complex way in the urban development process. This 'bottom up' approach to urban modeling not
only transforms our understanding of cities, but also improves our capabilities of harnessing the
urban development process. For example, we used to think that plans control urban development in
an aggregate, holistic way, but what actually happens is that plans only affect differentiated actors
in seeking their goals through information. In other words, plans and regulations set restrictions or
incentives of individual behaviour in the urban development process through imposing rights,
information, and prices, and the analysis of the effects of plans and regulations must take into
account the complex urban dynamics at a disaggregate level of the urban development process.
Computer simulations provide a rigorous, promising analytic tool that serves as a supplement to the
traditional, mathematical approach to depicting complex urban dynamics. Based on the emergent
paradigm of complexity, the book provides an innovative set of arguments about how we can gain a
better understanding of how cities emerge and function through computer simulations, and how
plans affect the evolution of complex urban systems in a way distinct from what we used to think
they should. Empirical case studies focus on the development of a compact urban hierarchy in
Taiwan, China, and the USA, but derive more generalizable principles and relationships among
cities, complexity, and planning.

garbage can model of decision making: Leadership for Health Professionals (book) () (Jerry)
R. R. R. Ledlow, M. Nicholas Coppola, 2013-05-23 .

garbage can model of decision making: Industry Competitiveness: Digitalization,
Management, and Integration Aleksei V. Bogoviz, Julia V. Ragulina, 2021-08-14 This timely book
presents a remarkable collection of chapters that provides readers with a coherent framework for
understanding the factors driving industry competitiveness in contemporary conditions of economic
digitalization and the ongoing transition to industry 4.0. Presenting contributions by scientists,
engineers, and field experts, the book focuses on using advanced technologies and applications,
building innovative and resilient systems in industrial enterprises, developing competitive
management systems, creating competence networks, and enhancing integration to foster and
sustain industry competitiveness. Both qualitative and quantitative studies are included, and this
collection of diverse perspectives adds to the richness of the volume’s insights. Along with reviewing
deep theoretical concepts and innovative approaches, the publication provides practical applications
and technological solutions to real-world problems existing in industry. Recent advances in
management theory and practice focused on the forces driving competition in industry are also
extensively covered by the leading scholars and practitioners.

garbage can model of decision making: Global Encyclopedia of Public Administration,
Public Policy, and Governance Ali Farazmand, 2023-04-05 This global encyclopedic work serves




as a comprehensive collection of global scholarship regarding the vast fields of public
administration, public policy, governance, and management. Written and edited by leading
international scholars and practitioners, this exhaustive resource covers all areas of the above fields
and their numerous subfields of study. In keeping with the multidisciplinary spirit of these fields and
subfields, the entries make use of various theoretical, empirical, analytical, practical, and
methodological bases of knowledge. Expanded and updated, the second edition includes over a
thousand of new entries representing the most current research in public administration, public
policy, governance, nonprofit and nongovernmental organizations, and management covering such
important sub-areas as: 1. organization theory, behavior, change and development; 2. administrative
theory and practice; 3. Bureaucracy; 4. public budgeting and financial management; 5. public
economy and public management 6. public personnel administration and labor-management
relations; 7. crisis and emergency management; 8. institutional theory and public administration; 9.
law and regulations; 10. ethics and accountability; 11. public governance and private governance;
12. Nonprofit management and nongovernmental organizations; 13. Social, health, and
environmental policy areas; 14. pandemic and crisis management; 15. administrative and
governance reforms; 16. comparative public administration and governance; 17. globalization and
international issues; 18. performance management; 19. geographical areas of the world with
country-focused entries like Japan, China, Latin America, Europe, Asia, Africa, the Middle East,
Russia and Eastern Europe, North America; and 20. a lot more. Relevant to professionals, experts,
scholars, general readers, researchers, policy makers and manger, and students worldwide, this
work will serve as the most viable global reference source for those looking for an introduction and
advance knowledge to the field.

garbage can model of decision making: Choosing the Lesser Evil Liesbet Heyse,
2016-05-23 How do non-governmental humanitarian aid organizations initiate, terminate and extend
their project activities? Humanitarian aid organizations regularly face difficult decisions about life
and death in a context of serious time constraints which force them daily to select whom to help and
whom not to help. Liesbet Heyse focuses on how humanitarian aid organizations make these
decisions and provides an inside view of the decision making processes. Two NGO case studies are
used as illustration - Médecins sans Frontieres (MSF) and Acting with Churches Together (ACT) -
both of which operate in an international network and represent specific types of NGOs often found
in the community. This book opens up the black box of NGO operations, provides an empirical
account of organizational decision making and combines insights of organization theory and
organizational decision making theory.

garbage can model of decision making: The Public Sector Jan-Erik Lane, 2000-02-24 The
Third Edition of this successful textbook introduces students to the major concepts, models, and
approaches surrounding the public sector. Now fully updated to include coverage of the New Public
Management (NPM), The Public Sector is the most comprehensive textbook on theories of public
policy and public administration. The Public Sector is introduced within a three-part framework:
public resource allocation, redistribution and regulation. Jan-Erik Lane explains the basic concepts
of each of these broad areas, and goes on to examine their consequences for various approaches to
the making and implementation of public policy. The book explores models of management,
effectiveness and efficiency, and evaluates the contribution, among many, of public choice and
neo-institutionalist approaches, organizational theory, models of normative policy-making and,
expanded in this edition, the theory of fiscal federalism. The New Edition retains chapters on public
sector reform and continues to contrast the logic of the new management state with that of the old
administrative state before introducing the basic ideas of New Public Management. The Public
Sector will be essential reading to all students seeking a deeper understanding of the modern state
and government across political science and public policy, administration and management.
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