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The Nature of Prejudice Gordon Allport: Understanding Bias and Social Attitudes

the nature of prejudice gordon allport is a phrase that immediately brings to mind one of the
most influential works in social psychology. Gordon Allport’s seminal book, "The Nature of Prejudice,"
published in 1954, remains a cornerstone in understanding how prejudices form, persist, and affect
societies worldwide. If you’ve ever wondered why people harbor biases or how these attitudes
influence social dynamics, Allport’s insights provide a profound and enduring framework.

The Foundation of Gordon Allport’s Work on Prejudice

Allport was a pioneering psychologist who sought to dissect the complexities of human attitudes
toward "the other." His investigation into prejudice wasn’t just about labeling discrimination but about
unpacking the psychological roots and societal consequences of biased thinking.

At its core, Allport defined prejudice as an antipathy based on faulty and inflexible generalizations.
This definition highlights how prejudices are not random but stem from categorizing people unfairly
and rigidly. His work went beyond surface-level observations to explore the emotional, cognitive, and
social dimensions of prejudice.

Exploring the Psychological Roots of Prejudice

Cognitive Schemas and Stereotyping

One of the key ideas in Allport’s analysis is how humans naturally categorize information to make
sense of the world. These mental shortcuts, or schemas, help us process social information quickly
but can lead to stereotypes—oversimplified and generalized beliefs about groups of people.

For example, when encountering someone from a different cultural background, a person might rely
on preconceived notions rather than individual characteristics. Allport argued that while
categorization is natural, it becomes problematic when it leads to rigid stereotypes that fuel
prejudice.

Emotional Components: Fear and Anxiety

Allport emphasized that prejudice is not just a cold, logical process but often fueled by emotion—fear,
anxiety, and insecurity. When individuals feel threatened by social change or economic competition,
they may develop hostile attitudes toward out-groups. This emotional dimension helps explain why
prejudice can be so resistant to reason or facts.



The Role of Social Environment

Another important aspect of Allport’s theory is the influence of social context. Families, communities,
and cultural norms shape attitudes from a young age. If a society normalizes biased views or
exclusionary practices, individuals are more likely to adopt prejudiced perspectives.

For instance, children growing up in segregated or ethnically homogenous neighborhoods might have
limited opportunities for positive intergroup contact, reinforcing stereotypes and mistrust.

Allport’s Contact Hypothesis: A Pathway to Reducing
Prejudice

One of the most celebrated contributions from "The Nature of Prejudice" is the contact hypothesis.
Allport proposed that under the right conditions, increased interaction between members of different
groups can reduce prejudice.

Conditions for Positive Intergroup Contact

For contact to be effective in breaking down biases, Allport identified several critical factors:

- **Equal Status:** Participants should perceive each other as equals within the interaction.
- **Common Goals:** Both groups must work together toward shared objectives.
- **Cooperation:** The interaction should promote collaboration rather than competition.
- **Support by Authorities:** Endorsement from social institutions or leaders helps legitimize the
contact.

When these conditions are met, intergroup contact can challenge stereotypes, reduce anxiety, and
foster empathy, ultimately diminishing prejudiced attitudes.

Modern Applications of the Contact Hypothesis

Allport’s ideas have deeply influenced programs aimed at improving race relations, diversity training,
and conflict resolution worldwide. In schools, workplaces, and community settings, structured
intergroup activities based on his principles help create more inclusive environments.

Types of Prejudice Identified by Allport

In "The Nature of Prejudice," Allport didn’t treat prejudice as a monolithic concept. Instead, he
detailed various forms and intensities of prejudice, which helps us understand the spectrum of biased
attitudes.



Antilocution

The mildest form, antilocution, involves verbal expressions of prejudice such as jokes, derogatory
comments, or negative speech about a group without direct action. Although seemingly harmless, it
can lay the groundwork for deeper prejudices.

Avoidance

A step further is avoidance, where individuals deliberately distance themselves from members of a
disliked group. This can manifest in social exclusion or refusal to engage in shared spaces.

Discrimination

Here, prejudice translates into action, resulting in unfair treatment, denial of opportunities, or
systemic exclusion based on group membership.

Physical Attack

In more extreme cases, prejudice leads to physical hostility or violence against members of a group.

Extermination

The darkest manifestation, extermination, involves efforts to eliminate a group entirely, as seen in
genocides.

Understanding these gradations helps in recognizing how prejudice can escalate if left unchecked.

The Enduring Influence of Allport’s Work

While "The Nature of Prejudice" was written over half a century ago, its insights remain relevant in
today’s complex social landscape. Issues of racism, xenophobia, religious intolerance, and other forms
of bias continue to challenge societies globally. Allport’s work provides tools not only for
understanding these issues but also for addressing them constructively.

Insights for Modern Society

- **Awareness of Implicit Bias:** Allport’s emphasis on unconscious stereotypes anticipates today’s
research on implicit bias, highlighting the importance of self-awareness in combating prejudice.
- **Importance of Education:** By fostering environments where diverse groups interact meaningfully,



educators can help reduce stereotypes and promote social harmony.
- **Role of Policy and Leadership:** Institutional support is vital to creating systemic change, echoing
Allport’s point about the role of authority figures in endorsing positive intergroup relations.

Tips for Individuals Seeking to Combat Prejudice

Drawing from the nature of prejudice Gordon Allport described, individuals can take practical steps to
challenge their own biases and contribute to more inclusive communities:

- **Engage in Intergroup Dialogue:** Seek out conversations with people from different backgrounds
in settings that encourage open, respectful exchange.
- **Reflect on Personal Biases:** Regularly examine your assumptions and be willing to question
stereotypes.
- **Educate Yourself:** Learn about the histories and cultures of different groups to build empathy
and understanding.
- **Support Inclusive Policies:** Advocate for environments where diversity is valued and
discrimination is actively addressed.

Why Understanding the Nature of Prejudice Matters
Today

In an increasingly interconnected yet divided world, understanding the psychological and social
mechanisms behind prejudice is more important than ever. Gordon Allport’s work offers a lens
through which we can see the roots of bias and the pathways to building more equitable societies.

By appreciating how prejudice operates—from cognitive shortcuts to emotional responses—and
recognizing the power of positive contact, we can move beyond fear and misunderstanding toward
cooperation and respect. The journey Allport charted remains a guiding light for anyone committed to
social justice and human dignity.

Frequently Asked Questions

Who is Gordon Allport and what is his contribution to the
study of prejudice?
Gordon Allport was an American psychologist known for his pioneering work in personality psychology
and the study of prejudice. He authored the influential book 'The Nature of Prejudice' in 1954, which
analyzed the psychological roots and social consequences of prejudice.

What is the central thesis of Gordon Allport's 'The Nature of



Prejudice'?
The central thesis of 'The Nature of Prejudice' is that prejudice arises from psychological, social, and
cultural factors, and understanding these factors can help reduce discriminatory attitudes and
behaviors.

How does Allport define prejudice in 'The Nature of
Prejudice'?
Allport defines prejudice as an antipathy based on faulty and inflexible generalizations, often directed
toward a group and its members, which is resistant to change even in the face of contradictory
evidence.

What are some key causes of prejudice identified by Gordon
Allport?
Allport identifies several causes of prejudice, including ignorance, fear, economic competition, social
conformity, and the human tendency to categorize and stereotype others.

What is the 'Contact Hypothesis' proposed by Gordon Allport?
The 'Contact Hypothesis' suggests that under certain conditions, direct contact between members of
different groups can reduce prejudice. These conditions include equal status, common goals,
cooperation, and support from authorities.

How has 'The Nature of Prejudice' influenced modern
psychology and social sciences?
'The Nature of Prejudice' has been foundational in social psychology, influencing research on
stereotypes, discrimination, intergroup relations, and strategies to reduce prejudice, such as
promoting intergroup contact and empathy.

Can Gordon Allport's theories on prejudice be applied to
contemporary issues of discrimination?
Yes, Allport's theories remain relevant today, providing a framework to understand ongoing issues of
racism, xenophobia, and social bias, and informing interventions aimed at fostering inclusion and
equality in diverse societies.

Additional Resources
The Nature of Prejudice: Gordon Allport’s Seminal Exploration

the nature of prejudice gordon allport stands as a foundational concept in social psychology,
offering profound insights into the origins, mechanisms, and implications of prejudice in human
societies. Gordon Allport, a pioneering psychologist, authored the influential 1954 book "The Nature of



Prejudice," which remains a cornerstone in understanding how prejudicial attitudes form, persist, and
can be mitigated. This article delves deeply into Allport’s theories, the socio-psychological context of
his work, and its enduring relevance in contemporary discussions about discrimination, stereotyping,
and intergroup relations.

Understanding Prejudice through Gordon Allport’s Lens

Gordon Allport’s approach to prejudice was groundbreaking for its time, combining empirical research
with a nuanced theoretical framework. He defined prejudice as a "feeling, favorable or unfavorable,
toward a person or thing, prior to, or not based on, actual experience." This definition underscores the
emotional and often irrational nature of prejudice, distinguishing it from mere stereotypes or
generalizations. By framing prejudice as an attitude rather than just behavior, Allport emphasized its
psychological roots and the ways it can subtly influence human interactions.

One of the core contributions of Allport’s work is his categorization of prejudice into different types,
such as racial prejudice, religious intolerance, and ethnic bias. He argued that prejudice is not an
isolated phenomenon but a pervasive social issue that can manifest in multiple forms and intensities.
This broad perspective enabled later researchers to explore the specific conditions under which
prejudice flourishes and how it intersects with social structures like power dynamics and institutional
discrimination.

The Contact Hypothesis: A Strategic Solution

Among Allport’s most influential theories is the Contact Hypothesis, which posits that under certain
conditions, direct contact between members of different groups can reduce prejudice. This hypothesis
challenges the assumption that segregation or avoidance naturally minimizes intergroup hostility.
Instead, Allport identified four critical conditions for effective intergroup contact:

Equal status: Both groups must interact on an equal footing, without hierarchical imbalances.

Common goals: Groups should work cooperatively toward shared objectives.

Intergroup cooperation: Collaboration is necessary rather than competition.

Support of authorities, law, or customs: Social or institutional endorsement helps sustain
positive interactions.

These criteria have informed countless social interventions and diversity training programs worldwide.
Research following Allport’s initial proposal has largely validated the Contact Hypothesis, although it
also highlights that contact alone is insufficient if not structured according to these principles.



Psychological Roots and Social Features of Prejudice

Gordon Allport’s analysis extends beyond social conditions to explore the psychological origins of
prejudice. He suggested that prejudice often arises from deeply ingrained cognitive and emotional
processes, including categorization, in-group favoritism, and out-group hostility. Humans tend to
simplify social environments by categorizing others into groups, which can lead to stereotyping and
biased perceptions.

Additionally, Allport emphasized the role of personality traits in prejudice. In his later work, he
identified authoritarianism and ethnocentrism as personality dimensions linked to higher levels of
prejudice. This insight bridged individual psychology and social dynamics, illustrating how personal
dispositions contribute to broader societal patterns of discrimination.

Comparative Perspectives: Allport versus
Contemporary Theories

While Gordon Allport’s framework remains influential, it is essential to situate his work within the
broader evolution of prejudice research. Compared to more recent theories like Social Identity Theory
and System Justification Theory, Allport's approach is notably optimistic about the potential for
reducing prejudice through interpersonal contact. Social Identity Theory, developed by Henri Tajfel,
focuses more on group-based identity and the inherent competition between groups, suggesting that
prejudice serves to bolster in-group status. In contrast, Allport believed that structural opportunities
for positive interaction could overcome these divisions.

System Justification Theory, a more recent paradigm, proposes that prejudice can serve to legitimize
existing social hierarchies, making it a function of broader socio-political contexts rather than mere
interpersonal attitudes. This presents a nuanced challenge to Allport’s emphasis on intergroup
contact, indicating that prejudice is often embedded in systemic inequalities that require structural
changes beyond individual interactions.

Limitations and Critiques of Allport’s Approach

Despite its seminal status, Allport’s "The Nature of Prejudice" has faced criticism, particularly
regarding the applicability and universality of the Contact Hypothesis. Critics argue that contact does
not always lead to reduced prejudice, especially in situations where power imbalances are
pronounced or where intergroup relations are marked by historical trauma and conflict. For example,
in contexts of entrenched racial segregation or ethnic warfare, mere contact without addressing
underlying structural injustices may exacerbate tensions.

Moreover, some scholars contend that Allport’s focus on reducing interpersonal prejudice overlooks
the systemic and institutional dimensions of discrimination. While individual attitudes are crucial, they
are often shaped and reinforced by laws, policies, and cultural narratives that perpetuate inequality.
This has led to calls for integrating Allport’s psychological insights with broader social and political
strategies.



The Enduring Relevance of Gordon Allport’s Work
Today

In the contemporary landscape of global diversity and increasing social polarization, the nature of
prejudice as outlined by Gordon Allport remains profoundly relevant. His work provides a foundational
vocabulary and theoretical toolkit for understanding how prejudice operates and how it might be
challenged.

Modern diversity and inclusion initiatives continue to draw on Allport’s Contact Hypothesis, especially
in educational, workplace, and community settings. The emphasis on equal status and cooperative
goals informs best practices in creating environments conducive to mutual understanding.
Additionally, Allport’s identification of the emotional and cognitive dimensions of prejudice offers
valuable insights for psychological interventions aimed at reducing implicit bias.

At the same time, the complexity of prejudice in today’s world—including digital media’s role in
spreading misinformation, the rise of identity politics, and global migration patterns—calls for
expanding Allport’s theories. Integrating his psychological framework with sociological and political
analyses can provide a more comprehensive approach to combating prejudice in all its forms.

Practical Applications and Future Directions

Understanding the nature of prejudice through Allport’s principles opens pathways for practical
applications:

Educational Programs: Incorporating structured intergroup contact in schools to promote1.
empathy and reduce stereotypes.

Workplace Diversity Training: Designing programs that emphasize cooperation and equal2.
status among employees of different backgrounds.

Policy Development: Informing policies that support inclusive environments and address3.
systemic inequalities.

Community-Based Interventions: Facilitating dialogues and joint projects between4.
historically divided groups.

Looking forward, there is a growing need for interdisciplinary research that combines Allport’s
psychological insights with technological and cultural studies. For instance, how might online social
networks influence the formation or reduction of prejudice? How can virtual contact satisfy or fail to
meet the conditions laid out in Allport’s Contact Hypothesis? These are pressing questions for scholars
and practitioners alike.

The nature of prejudice, as conceptualized by Gordon Allport, continues to offer a vital framework for
exploring one of humanity’s most persistent social challenges. His blend of psychological rigor and
optimistic pragmatism provides a starting point for efforts to foster more equitable and understanding



societies worldwide.
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  the nature of prejudice gordon allport: The Nature Of Prejudice Gordon W. Allport,
1979-01-22 The classic psychological study of the roots of discrimination. First published in 1954,
The Nature of Prejudice remains the standard work on discrimination. With profound insight into the
complexities of the human experience, Harvard psychologist Gordon Allport organized a mass of
research to produce a landmark study on the roots and nature of prejudice. Allport's comprehensive
and penetrating work examines all aspects of this age-old problem: its roots in individual and social
psychology, its varieties of expression, its impact on the individuals and communities. He explores
all kinds of prejudice -- racial, religious, ethnic, economic and sexual -- and offers suggestions for
reducing the devastating effects of discrimination. In this unabridged edition, a new introduction by
Kenneth B. Clark of Columbia University and a new preface by Thomas Pettigrew of Harvard
University update the social-psychological research in prejudice and attest to the enduring values of
Allport's original theories and insights.
  the nature of prejudice gordon allport: An Analysis of Gordon W. Allport's The Nature of
Prejudice Alexander O’Connor, 2017-07-05 Gordon W. Allport’s 1954 book The Nature of Prejudice
not only helped mold the ways in which psychologists investigate prejudice – it also shaped US
society as a whole, making a substantial contribution to the Civil Rights Movement and America’s
anti-discrimination and anti-segregation laws.
  the nature of prejudice gordon allport: On the Nature of Prejudice John F. Dovidio, Peter
Glick, Laurie A. Rudman, 2008-04-15 On the Nature of Prejudice commemorates the fiftieth
anniversary of the publication of Gordon Allport’s classic work on prejudice and discrimination by
examining the current state of knowledge in the field. A distinguished collection of international
scholars considers Allport’s impact on the field, reviews recent developments, and identifies
promising directions for future investigation. Organized around Allport's central themes, this book
provides a state-of-the-art, comprehensive view of where the field has been, where it is now, and
where it is going.
  the nature of prejudice gordon allport: The Nature of Prejudice Alexander O'Connor,
2017-07-15 Gordon W. Allport's 1954 book The Nature of Prejudice not only helped mold the ways in
which psychologists investigate prejudice - it also shaped US society as a whole, making a
substantial contribution to the Civil Rights Movement and America's anti-discrimination and
anti-segregation laws.
  the nature of prejudice gordon allport: The Nature of Prejudice Gordon Willard Allport,
1954 Non Aboriginal material; preferential thinking, group differences, sociocultural factors,
dynamics of and acquiring prejudice, character structure, reducing group tensions (including legal
aspects)
  the nature of prejudice gordon allport: An Analysis of Gordon W. Allport's The Nature
of Prejudice Alexander O’Connor, 2017-07-05 With his 1954 book The Nature of Prejudice,
American psychologist Gordon Allport displays the crucial skill of reasoning, producing and
organizing an argument that was persuasive enough to have a major impact not only in universities,
but also on government policy. The question that Allport tackled was an old one: why are people so
disposed to prejudice against those from other groups? Earlier psychologists had suggested a
number of reasons, especially in the case of racial prejudice. Some had suggested that racism was a
learned behaviour, conditioned by negative experiences of other races; others that there was an
objective rationale to negative racial stereotypes. Allport, however, reasoned that prejudice is
essentially a by-product of the necessary mental shortcuts the human brain uses to process the vast
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amount of information it takes in. Because our brains want to use as little effort as possible, they
regularly fall back on simple stereotypes – which easily generate prejudice. Gathering strong
evidence for this hypothesis, he reasoned, clearly and persuasively, that our natural cognitive
approach is the most significant factor in accounting for prejudice. Going further still, Allport also
reasoned that, once this was better understood, social scientists would be able to influence
policy-makers to curb discrimination by law.
  the nature of prejudice gordon allport: LIFE , 1954-10-25 LIFE Magazine is the treasured
photographic magazine that chronicled the 20th Century. It now lives on at LIFE.com, the largest,
most amazing collection of professional photography on the internet. Users can browse, search and
view photos of today’s people and events. They have free access to share, print and post images for
personal use.
  the nature of prejudice gordon allport: The Psychology of Stereotyping David J.
Schneider, 2004-01-01 The first comprehensive treatment of stereotypes and stereotyping, this text
synthesizes a vast body of social and cognitive research that has emerged over the past-quarter
century. Provided is an unusually broad analysis of stereotypes as products both of individual
cognitive activities and of social and cultural forces. While devoting careful attention to harmful
aspects of stereotypes, their connections to prejudice and discrimination, and effective strategies for
countering them, the volume also examines the positive functions of generalizations in helping
people navigate a complex world. Unique features include four chapters addressing the content of
stereotypes, which consider such topics as why certain traits are the focus of stereotyping and how
they become attributed to particular groups. An outstanding text for advanced undergraduate- and
graduate-level courses, the volume is highly readable and features many useful examples.
  the nature of prejudice gordon allport: Social Scientists for Social Justice John P.
Jackson, Jr., 2001-11-01 In one of the twentieth century's landmark Supreme Court cases, Brown v.
Board of Education, social scientists such as Kenneth Clark helped to convince the Supreme Court
Justices of the debilitating psychological effects of racism and segregation. John P. Jackson, Jr.,
examines the well-known studies used in support of Brown, such as Clark’s famous “doll tests,” as
well as decades of research on race which lead up to the case. Jackson reveals the struggles of social
scientists in their effort to impact American law and policy on race and poverty and demonstrates
that without these scientists, who brought their talents to bear on the most pressing issues of the
day, we wouldn’t enjoy the legal protections against discrimination we may now take for granted.
For anyone interested in the history and legacy of Brown v. Board of Education, this is an essential
book.
  the nature of prejudice gordon allport: Intergroup Relations Michael A. Hogg, Dominic
Abrams, 2001 This anthology examines Love's Labours Lost from a variety of perspectives and
through a wide range of materials. Selections discuss the play in terms of historical context, dating,
and sources; character analysis; comic elements and verbal conceits; evidence of authorship;
performance analysis; and feminist interpretations. Alongside theater reviews, production
photographs, and critical commentary, the volume also includes essays written by practicing theater
artists who have worked on the play. An index by name, literary work, and concept rounds out this
valuable resource.
  the nature of prejudice gordon allport: The Age Of Revolution Tom Stammers, Patrick
Glen, 2017-07-05 In The Age of Revolution, Eric Hobsbawm focuses on the tumultuous late 18th and
early 19th centuries. He argues that the “dual revolutions” of the time —the French Revolution and
the British Industrial Revolution — changed the way the whole world thought about politics and
power, and fundamentally shaped the modern era.
  the nature of prejudice gordon allport: An Analysis of Robert A. Dahl's Democracy and
Its Critics Astrid Noren Nilsson, Elizabeth Morrow, Riley Quinn, 2017-07-05 There are few better
examples of analysis – the critical thinking skill of understanding how an argument is built – than
Robert Dahl’s Democracy and its Critics. In this work, the American political theorist closely
analyzes the democratic political system and then evaluates whether the arguments that are in favor



of it are, in fact, rigorous. ¶Dahl sets out to describe democracy’s merits and problems, asking if it
really is the worthwhile political system we believe it to be. Knowing that the idea of democracy is
now almost universally popular, his detailed analysis leads him to look at a number of regimes that
claim to be democratic but do not, in truth, practice democracy. But Dahl is not only interested in
uncovering uncomfortable truths. He goes further and creates a set of standards by which we can all
decide whether a country really is democratic. Dahl’s analysis of the evidence leads him to conclude
that the following criteria must be met for a regime to be considered truly democratic: elected
officials control policy-making; there are free and fair elections of officials; everyone must have a
right to vote; everyone has the right to run for office; there is freedom of speech; alternative
information is available; and people can form free, independent political groups.
  the nature of prejudice gordon allport: An Analysis of Aristotle's Politics Katherine
Berrisford, Riley Quinn, 2017-07-05 Politics was one of the first books to investigate the concept of
political philosophy and the starting point of political science studies as we know them. Written in
the fourth century B.C.E., it explores how best to create political communities that support, serve,
and improve citizens.
  the nature of prejudice gordon allport: An Analysis of The Brundtland Commission's Our
Common Future Ksenia Gerasimova, 2017-07-05 Our Common Future is a joint work produced in
1987 by a United Nations commission headed by former Norwegian Prime Minister, Gro Brundtland.
Also known as The Brundtland Report, it offers a classic approach to problem solving by first asking
a productive question. How do we protect the world we live in for future generations, while at the
same time stimulating economic and social development right now? The solution the work proposes
is “sustainable development”, defined in the report as humanity’s ability “to ensure that it meets the
needs of the present without compromising the ability of future generations to meet their own
needs.” The key conclusion the report came to – that we need long-term strategies to manage the
earth’s natural resources – proved to be so universally welcomed it introduced the term
“sustainability” into the everyday language of international politics. Solving the problem of workable
sustainable development became a hot topic, leading to the birth of a new academic discipline,
environmental economics. The book offered a solution to the problem of ensuring sustainable
development by highlighting the critical importance of international cooperation.
  the nature of prejudice gordon allport: An Analysis of John Rawls's A Theory of Justice
Filippo Dionigi, Jeremy Kleidosty, 2017-07-05 John Rawls's A Theory of Justice is one of the most
influential works of legal and political theory published since the Second World War. It provides a
memorably well-constructed and sustained argument in favour of a new (social contract) version of
the meaning of social justice. In setting out this argument, Rawls aims to construct a viable,
systematic doctrine designed to ensure that the process of maximizing good is both conscious and
coherent – and the result is a work that foregrounds the critical thinking skill of reasoning. Rawls's
focus falls equally on discussions of the failings of existing systems – not least among them Marxism
and Utilitarianism – and on explanation of his own new theory of justice. By illustrating how he
arrived at his conclusions, and by clearly explaining and justifying his own liberal, pluralist values,
Rawls is able to produce a well structured argument that is fully focused on the need to persuade.
Rawls explicitly explains his goals. He discusses other ways of conceptualizing a just society and
deals with counter-arguments by explaining his objections to them. Then, carefully and methodically,
he defines a number of concepts and tools—“thought experiments”—that help the reader to follow
his reasoning and test his ideas. Rawls’s hypothesis is that his ideas about justice can be universally
applied: they can be accepted as rational in any society at any time.
  the nature of prejudice gordon allport: An Analysis of Theodore Levitt's Marketing Myopia
Monique Diderich, Elizabeth Mamali, 2017-07-05 Theodore Levitt’s 1960 article “Marketing Myopia”
is a business classic that earned its author the nickname “the father of modern marketing”. It is also
a beautiful demonstration of the problem solving skills that are crucial in so many areas of life – in
business and beyond. The problem facing Levitt was the same problem that has confronted business
after business for hundreds of years: how best to deal with slowing growth and eventual decline.



Levitt studied many business empires – the railroads, for instance – that at a certain point simply
shrivelled up and shrank to almost nothing. How, he asked, could businesses avoid such failures? His
approach and his solution comprise a concise demonstration of high-level problem solving at its best.
Good problem solvers first identify what the problem is, then isolate the best methodology for
solving it. And, as Levitt showed, a dose of creative thinking also helps. Levitt’s insight was that
falling sales are all about marketing, and marketing is about knowing your real business. The
railroads misunderstood their real market: they weren’t selling rail, they were selling transport. If
they had understood that, they could have successfully taken advantage of new growth areas – truck
haulage, for instance – rather than futilely scrabbling to sell rail to a saturated market.
  the nature of prejudice gordon allport: The First Crusade and the Idea of Crusading Damien
Peters, 2017-07-05 Riley-Smith’s 1986 book gives convincing case for a ‘revisionist’ view of the
crusades, challenging the common belief that the crusades were motivated by fanaticism and were
designed to plunder the Holy Lands. After studying handwritten documents held in churches across
Western Europe in which crusaders explained their personal reasons for heading out on the “holy
war,” he pioneered the use of computer spreadsheets to cross-reference data on individual
crusaders and their families allowing him to paint a much more complete picture than had been
possible previously. Riley-Smith determined that most crusaders were motivated by spiritual
devotion and a genuine desire to atone for past sins.
  the nature of prejudice gordon allport: An Analysis of Rachel Carson's Silent Spring Nikki
Springer, 2017-07-05 Rachel Carson’s 1962 Silent Spring is one of the few books that can claim to
be epoch-making. Its closely reasoned attack on the use of pesticides in American agriculture helped
thrust environmental consciousness to the fore of modern politics and policy, creating the regulatory
landscape we know today. The book is also a monument to the power of closely reasoned argument –
built from well organised and carefully evidenced points that are not merely persuasive, but
designed to be irrefutable. Indeed, it had to be: upon its publication, the chemical industry utilised
all its resources to attempt to discredit both Silent Spring and Carson herself – to no avail. The
central argument of the book is that the indiscriminate use of pesticides encouraged by post-war
advances in agriculture and chemistry was deeply harmful to plants, animals and the whole
environment, with devastating effects that went far beyond protecting crops. At the time, the
argument directly contradicted government policy and scientific orthodoxy – and many studies that
corroborated Carson’s views were deliberately suppressed by hostile business interests. Carson,
however, gathered, organised and set out the evidence in Silent Spring in a way that proved her
contentions without a doubt. While environmental battles still rage, few now deny the strength and
persuasiveness of her reasoning.
  the nature of prejudice gordon allport: A Theology of Liberation Marthe Hesselmans,
Jonathan Teubner, 2017-07-05 Gutiérrez’s 1971 book provides an inspiring argument as to how
Christians and the Roman Catholic Church should support the poor. The Catholic Church had
traditionally seen itself as politically neutral but in the 1960s and 70s reformers, such as Gutiérrez,
urged it to seriously address real-world issues such as poverty and oppression.
  the nature of prejudice gordon allport: Before European Hegemony William R Day,
2017-07-05 The modern vision of the world as one dominated by one or more superpowers begs the
question of how best to understand the world-system that existed before the rise of the first modern
powers. Janet Abu-Lughod's solution to this problem, in this highly influential work, is that Before
European Hegemony, a predominantly insular, agrarian world was dominated by groups of
mercantile city-states that traded with one another on equal terms across a series of interlocking
areas of influence. In this reading of history, China and Japan, the kingdoms of India, Muslim
caliphates, the Byzantine Empire and European maritime republics alike enjoyed no absolute
dominance over their neighbours and commercial partners – and the egalitarian international
trading network that they built endured until European advances in weaponry and ship types
introduced radical instability to the system. Abu-Lughod's portrait of a more balanced world is a
masterpiece of synthesis driven by one highly creative idea: her world system of interlocking



spheres of influence quite literally connected masses of evidence together in new ways. A triumph of
fine critical thinking.
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