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Easiest Way to Pass PMP Exam: Proven Strategies for Success

easiest way to pass pmp exam is a question that many aspiring project managers ask
themselves before diving into the rigorous preparation process. The Project Management
Professional (PMP) certification is highly respected around the globe, but it’s no secret
that the exam is challenging. However, with the right approach, study techniques, and
mindset, passing the PMP exam can become much more manageable. In this article, we’ll
explore practical tips, study strategies, and resources that can help you find the easiest
path to success on your PMP journey.

Understanding the PMP Exam Structure

Before jumping into study materials, it’s crucial to understand what you’re up against. The
PMP exam tests knowledge across multiple domains of project management, based on the
PMTI’s latest Examination Content Outline and aligned with the PMBOK Guide (Project
Management Body of Knowledge). The exam consists of 180 questions covering three
domains: People, Process, and Business Environment.

Knowing the exam layout and types of questions you'll encounter is the first step toward
developing an effective study plan. This understanding reduces surprises on exam day and
helps focus your preparation on the right content areas.

Creating a Study Plan: Your Roadmap to PMP
Certification

One of the easiest ways to pass PMP exam is to have a structured study plan. Without a
roadmap, it’s easy to get overwhelmed by the volume of information or lose motivation.
Here’s how to build a study plan tailored to your schedule and learning style.

Set Realistic Goals and Timeline

Determine when you want to take your exam and work backward to create a timeline.
Most candidates spend between 8 to 12 weeks preparing. Break your study into weekly
goals, focusing on different knowledge areas or process groups each week. This
segmented approach helps absorb information in manageable chunks.

Incorporate Regular Practice Tests

Taking practice exams regularly is one of the most effective techniques to pass the PMP



exam. These tests familiarize you with the question format and time constraints, highlight
weak areas, and build confidence. Many PMP prep courses and apps offer simulated
exams that closely mimic the real test environment.

Balance Study Methods for Better Retention

People learn differently—some prefer reading textbooks, others benefit more from video
lectures or hands-on exercises. Incorporate a mix of study resources such as the PMBOK
Guide, online courses, flashcards, and group discussions. This varied approach keeps
learning engaging and helps reinforce concepts.

Leveraging High-Quality Study Materials

Choosing the right study materials can significantly impact how easily you pass the PMP
exam. With countless books, courses, and apps available, selecting trusted and up-to-date
resources is essential.

Use the PMBOK Guide as Your Foundation

The PMBOK Guide is the official standard and the cornerstone for PMP exam content.
While it can be dense, a thorough understanding of this guide is necessary. Supplement it
with study guides that simplify the concepts and provide practical examples.

Enroll in a PMP Prep Course

Online or classroom PMP training programs provide structured learning and access to
expert instructors. These courses often include interactive elements, quizzes, and study
groups that can enhance your understanding and motivation.

Utilize Flashcards and Mind Maps

Flashcards are excellent for memorizing formulas, key terms, and process groups. Mind
maps help visualize connections between concepts, making complex information easier to
digest. These tools are handy for quick revisions, especially as the exam date approaches.

Effective Study Techniques for PMP Exam
Success



Beyond just reading and memorizing, applying active learning strategies can make the
preparation process more effective and less daunting.

Practice Scenario-Based Questions

The PMP exam heavily focuses on situational and scenario-based questions that test your
ability to apply knowledge in real-world contexts. Practicing these types of questions
improves critical thinking and helps you better anticipate exam challenges.

Teach What You Learn

Explaining concepts to someone else is a powerful way to solidify your understanding.
Whether you join a study group or simply discuss topics with friends or colleagues,
teaching forces you to clarify ideas and identify gaps in your knowledge.

Time Management During Preparation and Exam

Developing time management skills is crucial. Allocate fixed study periods each day and
stick to them. On exam day, pacing yourself through the 180 questions ensures you have
enough time to review answers and avoid rushing.

Maintaining Motivation and Reducing Exam
Anxiety

Staying motivated and managing stress are just as important as mastering the study
material. The PMP exam is demanding, but a positive mindset can make a huge difference.

Set Milestones and Reward Yourself

Celebrate small wins — finishing a chapter, scoring well on a practice test, or sticking to
your study schedule. These rewards keep you motivated and make the journey enjoyable.

Practice Relaxation Techniques

Incorporate mindfulness, meditation, or simple breathing exercises to manage anxiety.
Feeling calm and focused during study sessions and on exam day helps improve
concentration and recall.



Utilizing Online Communities and Study Groups

Joining PMP forums, social media groups, or local study groups can provide peer support
and valuable insights.

Benefit from Collective Experience

Other candidates and certified PMPs often share tips, practice questions, and personal
stories that can inspire and inform your study approach.

Accountability and Encouragement

Being part of a group helps maintain discipline and keeps you accountable. It’'s easier to
stay on track when you have peers who share your goals and understand the challenges.

Final Thoughts on the Easiest Way to Pass PMP
Exam

While there’s no magic shortcut to passing the PMP exam, combining a clear
understanding of the exam structure, a solid study plan, quality resources, practical
application, and stress management techniques makes the process much smoother.
Remember, the easiest way to pass PMP exam isn’t about cramming or guessing—it’s
about consistent, smart preparation tailored to how you learn best. With dedication and
the right strategies, you’ll find yourself not only passing the exam but also gaining
valuable knowledge that will serve you throughout your project management career.

Frequently Asked Questions

What is the easiest way to pass the PMP exam on the
first try?

The easiest way to pass the PMP exam on the first try is to create a structured study plan,
use reputable study materials like the PMBOK Guide and PMP prep books, take plenty of
practice exams, and focus on understanding the key project management concepts rather
than memorizing.

How many hours should I study to easily pass the PMP



exam?

Most PMP candidates find that studying around 100-150 hours over 1-3 months is
sufficient to pass the exam. Consistent daily study sessions of 1-2 hours help retain
information better and make the process easier.

Are online PMP prep courses the easiest way to pass the
exam?

Yes, many find online PMP prep courses convenient and effective because they offer
structured content, interactive quizzes, and practice exams that simulate the real test
environment, making it easier to grasp concepts and identify weak areas.

Can using PMP exam simulators help me pass the exam
easily?
Absolutely. PMP exam simulators familiarize you with the question format and time

constraints, reduce exam anxiety, and help reinforce knowledge, which collectively makes
passing the PMP exam easier.

Is focusing on Agile methodologies enough to pass the
PMP exam easily?

No, while Agile is an important part of the PMP exam, you must have a solid
understanding of all project management domains including predictive, agile, and hybrid
approaches to pass easily.

How important is memorizing formulas for passing the
PMP exam easily?

Memorizing key formulas is important but understanding when and how to apply them is
even more crucial. Practicing calculation questions helps make this easier during the
exam.

Does joining a PMP study group make passing the exam
easier?

Yes, joining a study group can make passing easier by providing motivation, different
perspectives on topics, shared resources, and opportunities to discuss difficult concepts.

What role does the PMBOK Guide play in easily passing
the PMP exam?
The PMBOK Guide is the foundational reference for the PMP exam. Thoroughly studying it

helps you understand standard terminology and processes, which is essential for easily
passing the exam.



Is scheduling the PMP exam after thorough preparation
important for an easy pass?

Yes, scheduling the exam only after you feel confident with your preparation ensures you
are mentally ready, reducing stress and increasing the likelihood of an easy pass.

Additional Resources
Easiest Way to Pass PMP Exam: A Professional Analysis

easiest way to pass pmp exam is a question that resonates with thousands of project
management professionals striving to elevate their credentials. The Project Management
Professional (PMP) certification, governed by the Project Management Institute (PMI), is
globally recognized and highly regarded. However, the exam’s challenging nature often
leads candidates to seek efficient strategies that optimize preparation time while
maximizing success rates. This article delves into the most effective methods and
resources to navigate the PMP exam with confidence, backed by insights and comparative
evaluations.

Understanding the PMP Exam Landscape

Before exploring the easiest way to pass PMP exam, it is crucial to comprehend the exam’s
structure and content. The PMP exam comprises 180 multiple-choice questions, spanning
five domains defined in the PMI’s Examination Content Outline: People, Process, Business
Environment, Agile/Hybrid approaches, and predictive project management techniques.
The exam tests not only theoretical knowledge but also practical application, requiring a
solid grasp of the PMBOK (Project Management Body of Knowledge) Guide and the Agile
Practice Guide.

Given this complexity, candidates often find that rote memorization is insufficient. Instead,
mastering the underlying concepts and their real-world implications is essential.
Understanding this framework allows candidates to focus their study approach, which is at
the heart of finding the easiest way to pass PMP exam.

Strategic Preparation: The Cornerstone of
Success

Structured Study Plan

One of the most significant time-saving tactics is to develop a structured study plan
tailored to the candidate’s schedule and learning style. Starting with an assessment of
existing knowledge helps identify strengths and weaknesses, allowing focused study



sessions. A typical plan covers:

Comprehensive review of PMBOK Guide and Agile Practice Guide

Topic-wise breakdown aligned with exam domains

Regular practice tests to gauge progress

Revision sessions emphasizing weak areas

Adhering to a disciplined study schedule reduces overwhelm and enhances retention,
often cited by PMP certified professionals as a critical success factor.

Utilizing Quality Study Materials

The easiest way to pass PMP exam involves selecting high-quality, up-to-date study
materials. While the PMBOK Guide is the official reference, many candidates benefit from
supplementary resources. Popular options include:

e Rita Mulcahy’s PMP Exam Prep book - known for simplifying complex topics

e Online PMP training courses - interactive video lessons and quizzes

e Mobile apps offering flashcards and timed quizzes for on-the-go revision

Comparing these materials reveals that a mix of textual content and interactive learning
tends to enhance comprehension and retention. Additionally, PMI’s own resources, such
as the PMP Exam Content Outline and practice exams, offer valuable insights into exam
expectations.

Practice Exams: Simulating Real Test Conditions

Taking multiple full-length practice exams is one of the most effective strategies to build
exam readiness. Practice tests help in:

e Familiarizing with question formats and difficulty levels

e Improving time management skills during the exam

¢ Identifying knowledge gaps that require further review



¢ Reducing exam anxiety through repeated exposure

Data from PMI’s PMP Credential Holder reports indicate that candidates who complete at
least three full practice exams have a markedly higher pass rate. Online platforms offering
adaptive and detailed feedback further enhance this learning process.

Advanced Techniques for Efficient Learning

Leveraging Agile and Hybrid Methodologies

With the PMP exam’s recent emphasis on agile and hybrid project management methods,
understanding these frameworks is indispensable. Candidates unfamiliar with agile
principles may find this section challenging, so integrating agile-specific study materials
early in the preparation phase helps.

Moreover, case studies and situational questions related to agile practices are common in
the exam. Hence, the easiest way to pass PMP exam now includes a balanced
understanding of both traditional predictive and contemporary agile project management
approaches.

Joining Study Groups and Forums

Engaging in study groups or online forums can provide diverse perspectives and clarify
doubts. Platforms such as LinkedIn groups, PMI chapters, and specialized PMP forums
foster peer-to-peer learning. Candidates often report that discussing complex scenarios
and sharing resources accelerates their understanding and motivation.

However, caution is advised to avoid misinformation; it is essential to cross-verify shared
content with official PMI resources.

Professional PMP Training Courses

For many, enrolling in a formal PMP training program is the easiest way to pass PMP
exam. These courses, offered by PMI Registered Education Providers (REPs), provide
structured learning, expert guidance, and 35 contact hours required for exam eligibility.
Features of effective training programs include:

e Comprehensive coverage of exam domains

e Interactive sessions with experienced instructors



e Access to proprietary study aids and practice questions

e Flexible learning modes - online, in-person, or hybrid

While these courses involve an investment, their value lies in systematic preparation and
accountability, often translating into higher exam success rates.

Time Management and Exam Day Strategies

Preparation extends beyond content mastery to include strategic exam-day planning.
Managing the 180-question exam within the allotted time requires a calm, methodical
approach. Tips include:

e Answering easier questions first to secure quick points

e Flagging difficult questions for review without losing time

e Maintaining steady pacing, allocating approximately one minute per question

e Using educated guesses when necessary, as there is no penalty for wrong answers

Candidates who practice these techniques during mock exams tend to perform better,
highlighting the interplay between preparation and execution.

Balancing Study with Professional and Personal
Commitments

Many PMP candidates balance exam preparation with full-time jobs and personal
responsibilities. The easiest way to pass PMP exam for such individuals involves
integrating study into daily routines without burnout. Approaches include:

e Short, focused study sessions during commutes or breaks

e Prioritizing high-impact topics aligned with exam weightage

¢ Using technology tools like scheduling apps to track progress

e Maintaining physical and mental well-being through regular exercise and rest



This balanced approach not only sustains motivation but also enhances cognitive function,
which is crucial for complex exam preparation.

In conclusion, while the PMP exam is undeniably challenging, the easiest way to pass PMP
exam lies in a combination of strategic planning, quality resources, practical application
through practice tests, and disciplined execution. Candidates who embrace a holistic
preparation approach, integrating both technical knowledge and exam techniques,
position themselves favorably to achieve certification efficiently.

Easiest Way To Pass Pmp Exam

easiest way to pass pmp exam: PMP Exam Prep John C. Nolan, 2020 Discover the Only Guide
You'll Ever Need to Smash Your Project Management Professional Exams on Your First or Next Try!
Are you preparing to take your first PMP exam, but are scared by how notoriously difficult it is to
pass? Have you spent money and sleepless nights preparing for the exam, only to fall short when the
results are out? Do you want to uncover secret information, hacks and tips to give you the best
possible chance of passing the PMP Exam on your first or next attempt? If your answer is yes to any
of these questions, then this guide was designed for you. In this detailed prep guide, John Nolan
condenses years of exam preparation experience and countless hours of continuing research and has
identified critical gaps in knowledge that leads to exam failure. You'll discover how to close these
gaps and cover your bases, so you can pass your PMP Exams with excellent results! This
comprehensive PMP prep guide covers everything you need to get your PMP certification. It
includes:Everything you need to know about what being a Project Management Professional really
entailsNo-BS information on what to expect on your PMP exams to help you stay ahead of the
curveThe three types of questions you should expect on your PMP exam and how to conquer each
typelnsider information on how PMP Exams are graded and how to use this knowledge to your
advantagePMP Exam practice questions to help you prepare and sharpen your knowledge as a
potentialProven tips, techniques and strategies to improve your managerial skills and become a
highly sought after project manager...and much, much more!Designed to be easy to follow and
apply, PMP Exam Prep is packed with tons of useful insights, actionable advice and practical
questions and is a must-have for everyone serious about smashing their PMP Exams and becoming a
certified project management professional. Ready to pass your PMP Exams with flying colors? Scroll
to the top of the page and click the Buy Now with 1-Click button to get started right away!

easiest way to pass pmp exam: Preparing for the Project Management Professional
(PMP) Certification Exam Michael W. Newell, 2005 Just like project management itself, taking the
certification exam should be smooth sailing.

easiest way to pass pmp exam: PMP Certification All-in-One For Dummies Cynthia
Snyder Stackpole, 2013-08-27 This completely updated guide prepares you for taking the PMP®
certification exam As the most popular project management certification available, the PMP
certification is very difficult to obtain and demands stringent requirements. Thankfully, this
All-in-One guide is packed with valuable information that has been completely updated to offer you
the most accurate and helpful information for taking the exam. The book features up-to-date content
that reflects the changes in the Fifth Edition of the Project Management Body of Knowledge
(PMBOK®) and helps you navigate the various requirements to become PMP certified. Plus, new
review questions written by the author serve to enhance your learning process. Contains all things
related to becoming PMP certified, from signing up to take the exam to becoming savvy with the
essential areas of PMBOK Helps you make sense of each domain of the PMBOK: communications
management, cost management, human resources management, integration management,


https://stage.support.buyingbuddy.com/archive-th-143/easiest-way-to-pass-pmp-exam.pdf

procurement management, quality management, risk management, scope management, and time
management Offers complete coverage of the challenging PMP certification requirements as well as
a large selection of practice questions Features an accompanying website that contains the
Dummies Test Engine that boasts hundreds of sample questions This comprehensive guide will put
you on your way to becoming PMP certified. (PMP, PMI and PMBOK are registered marks of the
Project Management Institute, Inc.)

easiest way to pass pmp exam: Most Frequently Asked Concepts on the PMP Examination Anil
Mishra, PMP, 2017-10-04 Want to pass the PMP examination quickly? PMP exam aspirants are
practising managers, busy leading projects. This leaves them with very little preparation time. Here
comes help!lt has been observed that 60% of the questions that appear in the PMP examination are
from 40% of the test areas. Most Frequently Asked Questions on the PMP Examination aims to begin
your preparation from core concepts and then build your knowledge over it. This book arms you with
all the tools to pass the examination with ease. The book also includes a separate FAQ section which
answers preparation related questions on every aspirant’s mind.

easiest way to pass pmp exam: PMP Certification All-In-One Desk Reference For Dummies
Cynthia Snyder Stackpole, 2011-08-24 Be as prepared as possible to take the PMP certification exam
The PMP certification is the most popular project management certification available, but also a very
difficult certification to obtain with very demanding requirements. That's where this All-in-One
reference comes in. Packed with valuable information for taking the exam, the nine books in one
covers everything from the certification process to gathering information for the application and
signing up to take the exam, as well as studying for the most pertinent parts of the Project
Management Body of Knowledge (PMBOK), and review questions. One thousand pages of fresh, new,
and completely up-to-date comprehensive content have been prepared to correlate with the various
domains of the test requirements. Serves as a solitary resource for all things related to PMP
certification, from signing up to take the exam to getting savvy with the areas of the PMBOK that are
required to be PMP certified Helps you navigate through each domain of the PMBOK:
communications management, cost management, human resources management, integration
management, procurement management, quality management, risk management, scope
management, and time management Offers complete coverage of the challenging PMP certification
requirements and a large selection of practice questions Includes a CD-ROM that features fully
customizable test-prep software With this book by your side, you'll learn to navigate the various
requirements that will put you on your way to becoming PMP certified.

easiest way to pass pmp exam: The PMP Exam Andy Crowe, 2005 This self-study guide for the
Project Management Professional (PMP) certification exam from the Project Management Institute
contains everything project managers need to pass the PMP Exam, including 44 processes, and 592
inputs, tools, and outputs. Exam topics are covered and insider secrets, complete explanations of all
PMP subjects, test tricks and tips, hundreds of highly realistic sample questions, and exercises
designed to strengthen understanding of PMP concepts and prepare managers for exam success on
the first attempt are provided.

easiest way to pass pmp exam: Head First PMP Jennifer Greene, Andrew Stellman,
2013-12-18 Now updated for the 2016 PMP exam Learn the latest principles and certification
objectives in The PMBOK® Guide, (Fifth Version), in a unique and inspiring way with Head First
PMP. This book helps you prepare for the PMP certification exam using a visually rich format
designed for the way your brain works. You'll find a full-length sample exam included inside the
book. More than just proof of passing a test, a PMP certification means that you have the knowledge
to solve most common project problems. But studying for a difficult four-hour exam on project
management isn't easy, even for experienced project managers. Drawing on the latest research in
neurobiology, cognitive science, and learning theory, Head First PMP offers you a multi-sensory
experience that helps the material stick, not a text-heavy approach that puts you to sleep. This book
will help you: Learn PMP's underlying concepts to help you understand the PMBOK principles and
pass the certification exam with flying colors Get 100% coverage of the latest principles and



certification objectives in The PMBOK Guide, Fifth Edition Make use of a thorough and effective
preparation guide with hundreds of practice questions and exam strategies Explore the material
through puzzles, games, problems, and exercises that make learning easy and entertaining Head
First PMP puts project management principles into context to help you understand, remember, and
apply them—not just on the exam, but also on the job.

easiest way to pass pmp exam: PMP Certification All-In-One Desk Reference For Dummies
Cynthia Stackpole, 2011-09-20 Bonus CD-ROM includes Dummies Test Engine, an exclusive practice
exam with hundreds of sample questions based on the actual exam.

easiest way to pass pmp exam: Mastering the PMI Risk Management Professional
(PMI-RMP) Exam Klaus Nielsen, 2022-12-02 Risk Management Professionals seek to identify,
analyze, and document the risks associated with a company’s business operations, as well as monitor
the effectiveness of risk management processes and implement needed changes. The PMI Risk
Management Professional (PMI-RMP)® certification not only highlights the ability to identify and
assess project risks, mitigate threats, and capitalize on opportunities, but it also enhances and
protects the needs of the organization. Gaining distinction as a PMI-RMP sets the Risk Management
Professional apart from other professionals and brings credit to an organization. The exams from the
Project Management Institute are not easy, so whether you are running a course as an instructor or
studying by yourself, you need a good study guide to maximize time spent studying and one which
enhances the chances of passing the exam. Test takers sitting for the exam need a study guide that
suggests which study materials are best to read in preparation for the exam, presents exercises to
enhance learning and understanding, and provides sample exam questions. Most study guides just
explain the contents of the exam without providing the tools to maximize learning. Klaus Nielsen, an
Authorized Training Partner with PMI, translates the PMI examination content outline for April 2022
into what people need to do and know in preparation and provides them with exercises and prep
questions as a quick and easy check to ensure they are on the right path in preparation for taking
the exam. This book helps maximize the chance of passing the exam.

easiest way to pass pmp exam: PMP Certification George G. Angel, 2023-09-25 Project
management is in everything we do, from our personal lives to our professional careers. It is the
fastest-growing profession in the world, and the skills learned in this book can be used for any sort
of project, large or small: setting up a small business; planning a wedding, family vacation, company
picnic, or other event; and organizing projects of any scale. This beginner’s guide will teach you
real-world project management skills for any project and will help prepare you to become a certified
Project Management Professional (PMP) or Certified Associate Project Manager (CAPM). This fourth
edition provides up-to-date information on how to effectively manage projects, programs, and
portfolios to achieve organizational success. It includes tips and sample questions at the end of each
chapter as well as a mock exam to help prepare you for the Project Management Institute (PMI)
certification exams. This text follows the three PMI domains: People, Business Environment, and
Processes. A case study with detailed real-world examples, sample templates, and actual project
documents guides you through your own projects, from charter to close, using all five project groups
(initiating, planning, executing, monitoring and controlling, and closing projects). This edition takes
the standard processes and framework for traditional projects introduced in PMI’s sixth edition
Project Management Body of Knowledge (PMBOK) and adds the new focus on Agile (adaptive)
project management methods, tools, and techniques in PMBOK'’s seventh edition to enhance your
knowledge and ability to handle a wide range of projects.

easiest way to pass pmp exam: Project Management Best Practices Harold Kerzner,
2014-01-14 Senior executives and project managers from more than 50 world-class companies offer
their best practices for successful project management implementation The first two editions of the
bestselling Project Management Best Practices helped project managers navigate the increasingly
complex task of working within global corporations employing distant and diverse work teams. This
new Third Edition includes the same valuable wealth of proven best practices, while following up on
case studies from previous editions and offering new case studies on project management practices



at large and small companies. The Third Edition offers insight from project managers and executives
at more than fifty global companies in all sectors of the market. These industry-leading professionals
offer insight and best practices for: Project risk management Project management for multinational
cultures and cultural failures Focusing on value, as well as cost and schedule Integrated and virtual
project teams Covering the latest developments in the project management field, Project
Management Best Practices, Third Edition offers a must-have window into the issues and solutions
facing corporate managers, project and team managers, engineers, project team members, and
business consultants in today's global market.

easiest way to pass pmp exam: The Comprehensive Guide for PMP® Certification Kal
Jayaswal, PMP and Archana Jayaswal, PMP, CSM, 2019-06-30 Why you need this PMP guide: ¢
Coverage of the 100% of the exam content ¢ Lots of figures and tables for faster preparation ¢
ITTO-made-easy with diagrams and built-in text ¢ Simple explanations for difficult concepts °
Synopsis and formulas section ... for reference before the PMP exam ¢ Easy-to-follow layout « 400+
sample questions with detailed explanations ¢ Full-length practice exam ¢ Tips for practical project
management * How-to for Microsoft Project (MPP) application This book is a must-have for those
preparing for PMP certification. It is different than existing books because we believe that PMP
preparation can be quick and efficient. We have read the existing books and taken the PMP exam
and we have found that most books contain unnecessary content. * Reduce your preparation time:
There are several books in the market that have pages of painful and irrelevant text that would just
be a waste of your time. This book has text that is concise and relevant for the exam. * Figures and
tables: There are 200+ figures and tables in the book. When text is needed to explain the figure, the
text is embedded into the figure, rather than forcing you to read long paragraphs and pages of
commentary to find relevant material. * Personalized, conversational style: When possible, we use
conversational style to make for easier reading. * Active learning: We believe that learning is best
when the reader is involved (instead of doing a show and tell). Wherever applicable (e.g. for
schedule, cost, quality, risk, procurement), there are workbook-style exercises. * Examples: You will
find lots of examples followed by its underlying concept or generalized step-by-step procedure. This
sequence makes it easier to understand concepts. REVIEW FROM CONTACT 1: I have studied
various PMP guides and tutorials in the market. But this book is different, stands outs and would be
the best companion guide to the PMBOK. Difficult concepts are presented in a style that is easy to
follow. The content is concise and supported by illustrative figures and tables. This will save you
from wasting your time on irrelevant or copious content. In my opinion, this is the ONLY book you
will need to pass the PMP exam. Other printed books and online sites have questions that are easier
than the PMP exam and some wrong and answers and explanations. The 400+ questions are at the
same level of rigor as you will find in the PMP exam. I wish I had this guide when I prepared for the
PMP exam. - Andrew Anderson, PMP, Los Angeles, CA

easiest way to pass pmp exam: Project Management Workbook and PMP / CAPM Exam Study
Guide Harold Kerzner, Frank P. Saladis, 2017-04-12 Sharpen your project management skills and
prepare for the latest PMP®/CAPM® exam The Project Management Workbook and PMP/CAPM
Exam Study Guide is a two-in-one resource for mastering the Project Management Body of
Knowledge (PMBOK®). As the companion to Project Management: A Systems Approach to Planning,
Scheduling, and Controlling, this book provides the opportunity to strengthen your understanding of
project management in real-world application, with questions, problems, and cases designed to
enhance your critical thinking skills. Functioning as a stand-alone study guide to the Project
Management Professional (PMP) Certification Exam, this book helps you develop the critical skills of
a successful project manager with questions that show you what to expect on exam day. Interesting,
enjoyable, and thought-provoking, this workbook and study guide helps you dig into the PMBOK and
gain the professional insights that come only from applying what you've learned. Reading the
PMBOK doesn't fully prepare you to pass the PMP exam, let alone function as a project manager in
the real world. Understanding how to apply the various methodologies is vital to your success, and
this book gives you a wealth of guided practice to hone your skills in advance. Practice applying



project management concepts Test your grasp of the PMBOK methodology Preview the PMP with
simulated exam questions Enhance your critical thinking and project management skills The project
manager's role is broad in scope and detailed in function. Don't try to memorize the PMBOK,
internalize it; this approach gives you a ready body of knowledge available for recall as needed, and
helps you become a more efficient, more effective project manager. Instinctive knowledge comes
from copious practice, and the Project Management Workbook and PMP/CAPM Exam Study Guide is
your ideal resource for developing your skills. (PMI, PMBOK, CAPM, PMP, and Project Management
Professional are registered marks of the Project Management Institute, Inc.)

easiest way to pass pmp exam: PMP Project Management Professional Exam Study Guide Kim
Heldman, Claudia M. Baca, Patti M. Jansen, 2007-07-30 Get the most comprehensive PMP® Exam
study package on the market! Prepare for the demanding PMP certification exam with this Deluxe
Edition of our PMP: Project Management Professional Exam Study Guide, Fourth Edition. Featuring
a bonus workbook with over 200 extra pages of exercises, this edition also includes six practice
exams, over two hours of audio on CD to help you review, additional coverage for the CAPM®
(Certified Associate in Project Management) exam, and much more. Full coverage of all exam
objectives in a systematic approach, so you can be confident you're getting the instruction you need
for the exam Bonus workbook section with over 200 pages of exercises to help you master essential
charting and diagramming skills Practical hands-on exercises to reinforce critical skills Real-world
scenarios that put what you've learned in the context of actual job roles Challenging review
questions in each chapter to prepare you for exam day Exam Essentials, a key feature in each
chapter that identifies critical areas you must become proficient in before taking the exam A handy
tear card that maps every official exam objective to the corresponding chapter in the book, so you
can track your exam prep objective by objective On the accompanying CD you'll find: Sybex test
engine: Test your knowledge with advanced testing software. Includes all chapter review questions
and bonus exams. Electronic flashcards: Reinforce your understanding with flashcards that can run
on your PC, Pocket PC, or Palm handheld. Audio instruction: Fine-tune your project management
skills with more than two hours of audio instruction from author Kim Heldman. Searchable and
printable PDF of the entire book. Now you can study anywhere, any time, and approach the exam
with confidence.

easiest way to pass pmp exam: PMP Exam Practice Test and Study Guide Ginger Levin, ].
LeRoy Ward, 2015-09-18 Continuing in the tradition of its bestselling predecessors, PMP Exam
Practice Test and Study Guide, Tenth Edition uses self study to help readers increase their chances
of passing the PMP certification exam the first time around. This tenth edition is up to date with the
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Reference allows you to get important information at a glance, helping you to focus your study on
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thousands of readers—now updated and revised The Fast Forward MBA in Project Management: The
Comprehensive, Easy to Read Handbook for Beginners and Pros, 6th Edition is a comprehensive
guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and
deeply thorough, this book gives you the answers you need now. You'll find cutting-edge ideas and
hard-won wisdom of one of the field's leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions of important concepts, tips on real-world
applications, and compact case studies illustrate the most sought-after skills and pitfalls you should
watch out for. This sixth edition now includes: A brand-new chapter on project quality A new chapter
on managing media, entertainment, and creative projects A new chapter on the project manager's
#1 priority: leadership A new chapter with the most current practices in Change Management
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PMs, including the best professional organizations, virtual groups, and podcast resources ¢ The
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their exams ¢ Quick study sheet for the processes covered on the PMP® exam ¢ Key changes in
PMBOK® Guide, Fifth Edition, for readers familiar with earlier versions who want “the skinny” on
the new version. PMs at every level will find real gold in the information nuggets provided in this
new edition. Those new to project management will find the comprehensive coverage and the depth
of the answers especially valuable, and will like the easy-to-read style and Q&A format. For
experienced managers looking for new tools and skills to help them pass their PMP® or other
certification exams, this is a must-have resource.
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